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FOREWORD

Ressarch and consuliancdes are important because they suppast the
development of the countsy by providing solutions to peoblems, explaining
pheromena, and opening new opportunities. By being proactive through
the development of research strategies that respond to natsmnal priorities
and by pursuing research that increases the atock of knowledge, the
university places limell at the fwefront of shaping the country's
tranaformation in ecritical areas of development. [n the University
community, rescarch is one of the strategic pillars and réemains an
essential part of academic life and advancement.

This KiiHeS policy on research and i v provides guid . BETA
bent practices, and s s the af 1 and consultancies
within the university and among stakeholders Jocally, regionally, and
internationally. The policy was developed by & team of experis from
KUHeS, and the process benefited from a wide consultatve process from
the sinleholders, Yanous other documents from universities withan
Malawi, i the region, and internationally were also conschied.

A pobcy document i a lving document that should be contimuatly
updated. The KUHeS hopes that this document will play an impartant role
in projecting the image of a vibrant university in research and consultancy,

Pralessor Francis Moto
Chalrman of Council



PREFACE

Karmuzy University of Health Sciences was cteated by the Act of Parliament
number 20 of 2019 through a restructuring process at the University of
Malawi. KUHeS is made up of what used 1o be called the College of
Medicine and Kamuzu College of Nursing and comprises different schools
headed by Executive Deans. lts administration system is headed by the
Vice Chancellor, assisted by the Deputy Vice-Chancellor and the
University Regintrar. The KiUHeS Reseasch and Publications Committes
[KRPC), & Senate Committes, is the central body for strategic planning of
rescarch enterprises at KUHeS. It is responsible for the development and
implernentation of the policy on research and consullancies in the
university, and it alse supports and monitors all unverssty=approved
research, consuliancy, and related activities. There are several aspects of
the Research and Consulianey Poliey, including research proposal
approvals for funding, determining prionty rescarch arean, fypes of
research projects encouraged, time allowance for ressarch, trakning in
rescarch, research budgets, dissemination of research results, peer review
of research documents, research clearance, and consubtancies. The m;ll;ﬂy
changing external environment, including the emergence of other tertlary
instiruitions with competing needs, demands that the university makes
itaell more marketable, forge mose lnkages and collaborations both
nationally and intermationally, and regulate the inevitable but welcome
pmﬂleﬂu'nn of consultancy activites. Therefore, the Research amd
Consultoncy Policy will look into all issues related 10 research snd
consultaney in the K Univernity of Health Sciences in line with other
relevant Gniversity palicies.

/iy

Professor MacFherson Mallewa
Vice Chancellor
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1. BACKGROUND & SCOPE

The KUHeS Policy on Ressarch and Consiltancy (hereafter referred to as
the h and Con v Policy] aims 10 ensufe consistency aoross
wchools in establinhing o commaon mechanism for planning. implementing.
mnd monitoring research and consultancy processes. The policy is an
instrument that ensures that hgh-q_unﬂlymm practices and osutpurs
ire gchieved, thereby attracting funding organisations. The policy ahall
apply to schools, departments, centers, unils, matmtes. and other
entities within the university, Specifically, the policy shall apphy to staff,
students, and other key stakeholders, such as collaborators, both inside
and outssde Malawi. It maps out the process of research needs

The Polbcy alio mms to guide proc includ T ation,
governing the conduct of consultancies by stafl members of the KUHeS,
This policy shall also apply to key stakeholdera, including those who have

¥

The Policy also maps out the process of proposal preparation and approval
procedures, project management, intellectual property rights, monitoring
and luation, and the d in aof results from both research and

consultancies.

2, THE RATIONALE FOR THE POLICY

Research supports the development of a country by providing solutions 1o
problems, explaining phenomena, and opening up new opportunities.
Through research, new technologies have bern developed to improve the
quality of life of humans. The University s in a unique position of having
a concentration of highly trained individuals who can contribute to
developing new knowledge for selving problems (rom different approaches,



such as datn gathering, analyss, synthess, interpreration of resulia, and
informing policy. By being proactive through the development of rescarch
proposals that respond to natonal prorities, as detaled m the Malawi's
developmental bluepnn, Malasn 2063, Malawn Growth and Development
Srategy (MGDS], the National R A the } C

for Science and Technology [NCST) Strategic Plan, and other key sectorml
strategies, the university can place (tsell at the forefront of shaping the
country’s transformation i eritical areas such as health, education, and
engineering.

RUHeS recognises that the conduct af consultancies;
A, provides opportunities for stall to improve their professsional and
academic competence,
b. Enhances linkages with external agencici,
. Provides opportunities for community engagement, and

. Generaten additional income for the stail and the university., This
explains why there (s lpudmﬂew]q:nmpmhmliu pﬂ.lq,rm
guide stalf engagement in consultancies.

3. KUHeS VISION

A world=class umiversity and center of excellence in health education,
research, and innovation.

4. EUHeS MISSION

Advance knowledge, professional competencies, skills, and innovations in
hralth acences through high-quality studeni=centered and mnovative
education and research that responds o and nfluences: global fnational
palicy, health, and development needs i an efficent, sustarnable, and
result-oriented manner,



5. AIMS OF POLICY

To peovide a coordination framework on the conduct of research and
consultancies by safl, students, and stakeholders (affiliatest of Kamu
University of Health Sciences.

6. OBJECTIVES OF POLICY
The objectives of the Ressanch and Consultancy Policy are to:

A

Build capacity for conducting research and consulinneies amang stadl
and students of the university.

Develop and implement a framework through which resources for
resenrch, consullancses, teaching, and learning can be effectively
matniined.

- Provide a framewark for estahlishing research partnerships by staff of

the umiversity.

Enhance the culture of community engagement within KUHeS by
promoting research among stafl and students.

. Regulate the conduct of research and connultancy in the university,

. Institutionalise the disscmination of rescarch findings thiough local

[ivelucking those arranged by the universityf, regional, ond
international conferences and publicanons.

& Guide how research and consultancy funds should be distributed.

Strengthen institutional capacity in fesearch management,



7. POLICY PRIORITY AREAS
T.1 Research Priorities
KUHes shall:

i Facihtate the development of the KUHeS rescarch agenda,

b, Focilitme the development of research prionties by schools and
depariments, research centers, institutes, and research units m the
undversity in lirie with international, nabenal research agenda and
regronal trends and also in accordance with high ethical standarnds.

. Compile an annual report that detads the research and consaltancies
[where necessary) that have been carried out in the year.

. Work with schools departments, ressarch centres, institutes and
research units to mobilise sufficient resources for the full
mmplementation of this policy.

7.2 The Organisational Structure of Rescarch and Consultancy,
Planning and Administration

a. The Deputy Vice-Chaneellor shall coordinate the implementation of
thin policy mnd char the University Committess responaihle for
Postgraduate Studies, Research and Publications.

b. The DVC shall also be responsible for consultancies i the Universaty.

. The following alfices shall be responsible for the operation of this
poliey: DVE, Director of Research, Head of RSC, Head of DEEGO and
Executive Dean.

d. The Research Support Center and DREGO ploys a crucial role in
policy implementanion.



7.3 Research and Consultancy Functions
DWVE shall:

. Strenghen the capacity of the ED affices with resource management
units in Schools whose sole function is to cosrdinate grant
mAnagenent.

b Strengihen and support the University Research and Publications
Committee and KUREC

. Facilitate the creation of research entitien as the need arises ot each
university school.

d Enforee that all research centera and projects be alliliared with
refevant schools and departments and are run following university
rules asid regulations.

. Facilitate the formulation and regular review of rescirch strategy for
the planning and administration of reseanch in each school and
afffliates.

[ Ensure that there is a represeniative of the Research Centres on the

Universdty Research and Publications Committes, and

g Enforce all affiliates o the university to pay an afilianon fee as
stipulated m the affibation pelicy to the hont wstitution, which shall
only be waived depending on their contribution to the university;

h. Appoint members who have been nominated by the schools in
mocordance with KUREC Guidelines



7.4 Funding for Ressarch

KUHeS shall:

. Collect information and maintain an y ol f i
including contact detalls and specific requir for ing thelr
funds.

b Disseminate to researchers in the university infermation relating to
funding opportunities ind the mode of acceasing funds from within
and ouiside the university;

. Actively participates in dialogue with the government to increase the
allpcation of financial fesotirees for research in the national bldger.

d Target finnncinl resources equivalent 1o ar feant 2% of its annual
budget from both subrentions and own generated income to internal
resenrehl Sctivities that shall, among other things, be ussd to mentor
young faculty and students to build research and consultancy
capacity in Schools/ Centresf Departiments/ Units to strengthen the
research T/ 13 v

B

e, Explore ways of creating hnkages with industry 1o promote mdustry
university partnerships for divect financing of research  and
development: and

{. Encourage collab ton with | researchers, including the

s bl ol reh b 1o msbilize i




7.5 Procedure for Approval, Cantrol And Monitering of Research and
Consultancies

KUHeS shall:
@, Suppart and protect the professional independence and integrity

of KUREC in line with the guidelines of the National Comminsion
far Sei and Technology and al best pr

b. Enforce students, staff, and affitiates 1o submit their ressarch
proposals o IRBs for ethical clearance.

c. Develop elfective mechanismas for the effective implementation of
research projects approved by recognized 1RBa

d, Motivate researchers to subemit their proposals through the
Reacarch Suppont Centre for value addition to ncrease their
chances of obiaining funding.

e. Sensitize the faculty to declare all thetr consultancies. Evidence
ol declaration of consultancy shall be used during promotion
applications to bring resources Lo unversition.

f. Monitor budget complinnee and delivery of research projects, and
g Moniter the implementation of research through IRBa.

7.3 Capacity Bullding
KUHeS shall:

i Organise training in research ethics for faculty members who

serve on [RBs;

L ttule braiing prog to improve research and
conuulting capabilities and akills of staff;



o Effectively implement coordinated postdoctoral research
Programmes in its varous Schools;

d. Inatitu tionalise research intermabup programmes in its vanous
Sehools:

& Create and sustun researeh pathways for stafl)

L Create and susiain Rescarch Centres which shall be
adequately stalled to eflectively achieve therr mandaie;

E Mairitain Professors who are active in resesrch and
publications for purpeses o advancng scholneship and
mentormg young faculty;

h. Build capacity of research management staf;

i Encourage collaboration with external rescarchers, including
the eswablishment of research chars, @ promote capacity
building,

7.4 Administrative Costs
T.4.1 inistrative Costs of B h
HUHeS shall:

i, Require that administrative costs with respect to the processing
and implementation of research projects be bult into project
proposals, All research granta under KUHES shall pay overhead
charges which s 18% for off-campus projects and 23% for on
campus projects. Any variations from thess perceniages will be
defined or negotimted between individual research affiliates and
KUHeS



b, Distribute research overhend 1o varous sections and depanments
with respective percentage distributions as in the table below:

¢. Ensure that it does not subsidize any externally funded research

projecis of consultancy. Il doner projects de noed provide
administrative fecs, they are chunged direct conts.

d, Bubject to the memorandum of understanding (MOU),  al
equipment purchased under research projects becomes properity
of the Universary.



e, I aosafl member becomes unavailable because of a conauliancy,
sfhe 15 myvolved, the proceeds from the consuliancy shall cover
the oosis for his/ her replacement.

T.4.2 Profeasional Fees for Consultancies
EUHeS shall:

. Requires that administrative costs with respect to the processing
and iy ion of iea and services be built into
project proposals.

b, Ensure that sharing of professional fees' from  declared
ronsultancies shall be as follows:90% shall go to the individuals)
nting the consultancy and 10% shall go to the university,

¢, For consultancies procured by the university fi.e., departments,
reacarch centers, schools, ete), the shanng of professional {een
shall be as followes0% to the mdividualis) carrang out the
consultancy, 20% 1w the executing agency, and 2% tw the
Sehool f University.

d, Wark out mechaniams to have  rransparent acoounting system at
the umversity level,

T.4.3 Rescarch and consultancy related liabilities

The sharing of Liabilities shall be as follows for declared, undeclared,
and university-procitred consuliancies and researnch,

a. Own procuned declared consul iea: The corisul will shouilder
Bir¥ of the labilities in the event of unprofessional conduct and poor
guatity products by the consutant, and 20% shall be borne by the
LT L




b University procured consultancies: The Halulities will be shared inoa

5050 manner between the university and consultant.

€ Undeclared consuliancies: The conagltant will be 1 00% reaponsible
for all liabslities.

o KUHES shall hove o Linhility and Indemnity fund/ insurance

T.4.4 Sharing of Resources including Information
KiitHeS ahall:
a. Promote, facilitate, and coordinate the sharing of research projects

and consuliancy resources among rescarchers io promode efliciency.
Specificaly this shall ineludesquipment facilities and infrostmciune.

b Emcournge ope mnd 1 ency  in  the wtlization of
al time and fac for consultancies, and

¢. Promote, facilitate, and coordinate the sharnng of information and
informaton seurces in both printed and electronic forms, following
data sharing guidelines,

T.4.5 Stall Motivation, Incentives And Research Culture
KUHeS shall:
&, Support stafl to enhance their [T skills and access to information
technology;
b, Encourage sach stafl member to present ot least ane research-
based seminar per year

¢ Cive stadl an allowanoe of ene semester for rescasch every three
years. This requires coordinated scheduling of classes fcourses and
the provision of more stafl members so that classes do not suffer.



d. Develop a research assessament and ment scheme 1o enaure th
stalf who excel in rescarch are well recognized and supporied.

e, Permits a rescarcher to supplement their salary from research
funds, depending on the FTE spent on the project. the salary
stpplementation shall depend on the grade of the researcher and
the time spent on the project.

. The amalary supplementation schedule outlines the amount
alloeated o each grade per FTE.

g Ensure that research projects are budpgeting for the research
management and suppart to incentivise the stafl.

h. Provide a monetary incentive of USS100 per article published in a
refereed nen-predatory journal. The incentive for each published
wrtiche ahall be claimed only once by one awthor in that calendar
year. Thense funds will be used only 1o suppert the authors” research
and . related activites. The intreduction of such an incentive
encourages nonsperformers to be more involved in rescarch and
publication, and therefore, write articles that are needed for their
career growth and advancement.

i. Imtroduce regular in-service  research  methodology  and
management courses for academic stafl;

) Develop strong training programs at the postgraduate level and
induee senier undergraduate students in research skills,

k. Srrengihen  administrative  infrastracture to ensure that  staff
improve their publication records;

L Build stafl capacity in consultances, research and research
MAnARement.



n. Encourage stall 1o spend at least 300 of thewr ume on research,
50 on teachmg, and 20% on consultations depending on thew
Erade.

7.4.5 Dissemination of Research Results
KUHeS shall:

. Fund academic journais and conference procecdings in which
research results are published:

b, Encournge and reward the publication of research resulis locally,
while ensuring thas the quality af the local journals meets
mternational standards.

ok Suppoﬂlhzmmimmdnlmjnnﬂmdnuﬂchmtpm
such as books, patents, and other intellectual property,

d. Ensure that Schools organisc annual fickd days in different study
ArEas;

e Ensure that the LUniversity organizes an annual research
dissemination workshop where the research resulis are presented
and  discuyssed. The University shall budger for an annual
worknhop/conference.

[ Encourage researchers to incorporate the dissemination of results
o end=users in thewr project proposale.

g Ensure thai all research reports are peersreviewed umng set
guidelines before dissemination;

b. Digitize the rescarch results and create diggtal repossiones wn all
university Hbraries, including at departmental fcenter bevel, and all
pndgﬂinm students’ theses: and



10 le mrrund wried of reseanch abstracts, research reports,
and actinites of stall members for dissemination to policymakers.

T.4.6 Ownership of results/outputs, data and cquip t
KUMeS shall:

i Stipulate all researchers that copyright ovnership of all research
resulisfoutputs from research funded by the university rests with
the university,

b. Use the criteria for sharing copyright ownecship for research output
as stipulated in the Academic Intergrity Policy iniellsosual-Frogpesy
Haliey i the ressarch is financed either partially or wholly from
external sources.

o, Mow copies of all raw data to be submitted to natienal
collaborating ~ researchers, while observing restrictions o
distribution to foreign collaborators. Al sharing of data and
bislogical samples should be governed by Matenal transfer
agreement (MTA) and Data transler agreement (OTA)

dd. Crwm all dara from KUHeS funded research;

e, Ensure than an the close of any university or donoc-funded research

project, rescarcherfs should make available for shared-use

| t and buildings that must be handed over o the

renearcher's department/centre/school as the property of the

university (1o be marked as such) and that preferential use of the

t sueh . as ters/vehicles should be given to the

rescarcher aa long as a/he is still a member of the

university/department foentre and thar this should apply whether
or not the donor agency stipulates this.




8. GUIDING PRINCIFLES FOR IMPLEMENTATION
. The Deputy Vice-Chancellor shall oversee the imiplementation of the
Pualicy.

b. The Executive Deans shall be responmble for implementing the
policy Al the schoal level.

e. The University RPC shall develop implementation strategies that
will be compatible with this policy.

d. The Deputy Vice-Chancellor should menitor the development of
guidels for the impl tation ‘of the policy on research and
consultancies,

9. MONITORING AND EVALUATION

The Office of the Deputy Vice=Chancellor is responmsble for monitoring and
evaluating the implementation of this policy. The policy will be reviewed
every five years.

10, FINANCIAL IMPLICATIONS

For mupdtytnlzﬂprumn]md_mnm in @ need o set asde funds for
the development of the policy’s implementation plan. Funds should also
be st aslde to reward researchers who publish o peer-revlawed journaly.



