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1. BACKGROUND

DLl
in T the KON Begon tegchang profmsssonal nursas ond ridhiees,
wheress COM begon taining phyvaicions and othes olisd heolth
professanals in 19691 T dots, both natitutions koo signifieontly
contributed to the delivery of higher sducotion and hoalthcors to the
raEticns onc Beyond.

According i ihe K-S Aot of 10 the Unsredaty has the autharity

o othar ooodoric harearmry
degrees ond distinctions 1o individ who have disth o
oy ragiciregy wige i woricus sphones of

lite, effmring affiiotion sheus ond amacicied barahis  other frtiady
Imutiution and providing well-indonmed ord researched opinone on
e affecting sockety.

COM and KCH were two of the flve constituent colleges ot the

NN Cpag il bl b (TTOW
COM opened its doors in 1998 an tha country's fest medical school
0 ofleviote the soarcity of medicol workers in the boofth core sector

foousing on odd ismues. Theough it
commitmant to mpeeving eocess to avcelent hoalthoors in Malgwi,
COM hen -] y impor o the hoalth sector n
Manlow| ond bevond,

An of 2003, COM has groduated ot ool of $043 sfudents since it
foundation, leading 1o mereased scoows o heshhcore, The mission
of COM woe to teach hecith professionals of undergroduate ond
il prash et S levall iR O ity of Reallh-related Pelal These Raalh
professonaly were troifed of Uniersity ‘compuses n Blontvre,
Liongee, ond kongochi, ou well on tha ossockated hoapitals’ Guean
Blijabath Centrl Hospial IQECH]L Kamass Centrgd Hospol (KO,
o othad distnict heapitol
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151 Casmurn Calegs o Muraing KS)
KCH satobiahed two compuses in T In controst to GO, the main compus
in locoted in Liongws. The othed compus wos loocied in' Bantywe on the
grounchi of Cueen liznbeth Control Moscetol. in mid-20%8, o new campus in
Eilpntyre vz estoblished of Hormem

O the years, the KON hos trompd haghly sicilled nunmg ond miswifery
e Bath aotisnslly and globolly Ha prognama Dained graduals furies
ond midwives who contribuied 1o ihe generl dewslopment of o hoeaking
society whils maointoining o high degees of professional compstoncy. KOs
prograTeTas Ve Fhsienis o wide gworenass of the ewterl ord nojure
of modern heolh conceme. o well on the necassory information, shifls,
attiydes, and profesikenal Ehaview in health cors, o8 well o sadershp
ond rmonogement i eofth core systeme Comsequently, groduates o
sauipped 1o deliver 0 monge of health-reloted services oo Communites
are basgataly

Oirigginaly, KCMN Rod 60 Foculty: Foculty of Nuring Eubssguently, i sbie]
o mikdifery, oppled health atudiss. and community: health nuesing. Tha
Eolegas provided o comprehenuhe vainety of undergraducts, maste-s, and
Beiors pragprarmd, ermuring thet dtudents sbiouned 1ha sssantiol Crecenticl
o vl o 0 pregdnEainal vty For Fiene U 35 pear, the ooliegs haa Been
dadicated to educating ond impeowang highly guealifed rursoes ond mecdwhaes
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110 M prens
Eomuru. Unharsity of Heolth Socences B 0 comprehsnsive hoaolth
ard olfied science higher-learring public metitution. KUMeS - wos
sstobimbad in XS under the oot of parliomant by mesging KCN
ard COM. The Univrely won goceited Moy dth 2001 i Be the
eoammancamnaent dots for the At of Poiliament thal esabhihed
KL, From (et [eosed RIBOM SEOsning maoes o S0 wears, COM
ord ECH becoma one Universty ond s recogriced o o prosmanant
and dhstinctive public heofth sclerces Undversty inbiokeed with special
Edmmimibirapitl b3 bain haolth professssnaly, BLoh of Pursed, Mideee,
medical doctory, pharmotists, plhiciheropiads, rutritionists ond
Diomadicol scentisiafiob technologisty ot both pndenprodeote ond
poatgrocheate keasls. Sgune S ahown KUHSE Schoastuond Departmerta

i aity o b Beakietis

Thaa Linbpersity hoe Eeecuti Doone (EDel who cversoe the sperotions.
o schooly, while ofodemic deporinsenin om RBoded Dy Halw
Sohock are the cove compeiencen of the Linhversity, and oll gbher
orgarisationol wnits play. 0 supportre role i schooly os Bustrated
i Figurs §
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BACKGROUND

1.3 Padiry Cartany
ElHad was labad wehan i, regronol, and notkonal

Pl ord strotegies reloted B or thot will drive KUaG

134 Sawtarnedibe Tawskee—ent Gools | BDG

An the Qlobal el the United Wotions odopied Sustoinobls
Dwenlopmaent Goals (SIS e Soptomber 205, wisch wete Dossd of
tiliprairm Developmont Gools (MD0s] Member states egreed on 17

SDGR and 159 obfecthai 1o ahter this workd by 2030, with SDG 3 civeng

to “srmure healthy lifestyies ond promote well-being for all oge®
Bfd S0G 4 urging povFRMentS 10 s inclusive ond sguitatis
educotion ord promote ifvlong leorming opoortunities for ol peophe *
E0Gs 3 and 4 dirsetly affectad KUHsS missions. Tha & o foou on
gonder agualty and the empowenmant of of womaen ond girls wia
adeaiagn o woll OF G encduTagng th well-baeng of people of all
opes

123 abrlooe oo bgando 2043

BAolaw! in g member of tha Adncan Unkon (AL ond s commitied to ths
impdemantation of fu policies o guided Ly the African Uinicn Agenda
FOEE "The Africa e Wani " AU Agevdo 2083 o long-benm plam, ond
tha adiucartionol slsrmants in the plon wenm implemanted through the
Continentol Education Strotegy for Alica (CESA) 20W-2008 Under
CE A, the kiry oreaof focus s the orticulation of edusatson and boining
policas wiiin the sconomic ond sociol wecion o moke nationol
Fupman capital develaprment 4fop rienity gnd reciplent of substontiol
ond sustgined. imvsstrnent. KUHeS secky (o promote rosecnch ond
imngrarign b budd bngwisdge human copstol oopshilities, and siclly.

120 i 30E3
The Molowl 7063 ogenda identifes humon copital devslopment as

bry P riritien 'and poor heolth serdees 0f the Somminity bl
ELBS KLses contributes signifioontly to notional beolth ond phays
o eritical 1ol i tha realisingrechsgton of he oaferoticns oullined n
i b 2083 ogorda.

To olign with the Molow 2063 strotoges enabler member & of
hurnon capial des Mt nd the Education Sactor
implemmntation Flon @ objectrees of increosing ocoss and guality
of sducertion in balosl KUFSS oapaee 1 optienise =8 cone functions
of teching, ressorch, ond comenunity sarvice ower tha rest ien yeans
o8 o Worki-chows University ond o Centre of Extefiance in Heolth,
Education, Ressarch, and irmovotion.
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[Mﬂmmmwmmw
Eachs L Tt Cireof the tant bt ractures that

The KUTH will oddrows saveral fundarmantol oreos that align with
beth Molcwd 2083 enabler #5 on humon copftol development and
tha Rckw Mational Education Secier Plors by incroasng otces

LA
for Malawi fo become self-sufficient in the provision of wordd-clos
pemaliped Peahnears.

14 Thes HaTth Sa107 STrOrags: Flan 1 (POI3- 20700

Tha Irmh Secior Strotegic Plon W (HESP 0 oriculotes goals,
oiby ici iona thot will snoble HESP 0 1o
mmmw.uwuwm:owwhma
Faprnan copitn! developmant ond B ragined by Molowl 2083 gool of
sall-raliance

HESP Jii cifre fo improve heolth stodus through UHC By enhoncing
quality client-contred service delivery ond minimising tha risk of
catoirophic havith srperds e s, The HESR-B ptrotegic interssntions.
FOCuis DN BEryios deliamry, BOCioeonnomes deter ranonts, infrostructues
bechrology, digital heohh, reseorch, loodenship ond governances, ond
Faahf financing. The ELHES. Strstegic: Plan has been  deaigned 1o
contribuie tooll of these pifion, particulory inssrvice delivery, humaon
Prcurees, Mmodicol products ond technolagy, reseanch, beacksmbin,
A AN

148 Mertmand bessih Flampnsing Strsdeyy
The HESPM  idartified  hmited  healhosre  Phansng  and
ik juron of dovab pariners o ey challenges that will

wirotegien that improwe FRESUNDD T
collobomtion with the privots sect, ond drgroveng  Fresowce
allocation jor high-impoct i Strotegic weke 10

sntreprenourshin omong ks groduotes oo enhomsos thair sllis in the
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and o of s
the Brotegic Plan will endegvour (o enhonce research peogroms.
Tt entify cont-slfoctive Reolth imerwntions and seroce delney
miodeds thot manimise tha risk of colowirophic health expenditure by
P pasple

1A Mgtimrvd K Agw EDUAL, Esducaiier b bae
Irwestrnant Plan (NEQP J000-20000 ond the Malaws Implemanintion
Flon Tha Hotional Educotion dct (3011 sets a legol romewors for
promoting sdecotion for ol propls in Malowl, imespective of oo
M g-nun rliglﬂ\ dhﬂﬂh\, o oy other discrimiraony

Thar | Edh Policy (2016 complements
HMNMWPP*MMMM
‘oocem to guality educttion ot ol lwels ored o coordinabed approoch
ummummmmwm
describas tha opploable oand woksea
Mwnmmmmwmm
ﬁhnuhuuﬁﬂumiﬂwun‘l}nmmmmkmw
aremale equal cutost Snd ety = haakh-related educatian, which
weill ultirreriasly enhance the guality, gowsnoncs, ond monogema Tt of
tha health secian

127 Gewll Mogher Cdunstivs B0 aml Retiossl Cualicetivess

Srmupmart

In line with populotion growth ond the nesd for humon copitol
dirpploprngnt i divie oregl, demond for urresnity-ireel adacgtion
ls sxpected to increase. To emur That such on inoreose in demand

1IN Natsnal Pesssrul Agesds (P0I-30300 and Oewfy Mot sl

Hasith Bevanrch & pemda

Thha Fatioral Ploneing Comemission dewioned tha Hatonad Besearch

Agenda [NRA) 1 ‘th of sore. thot will

anaable Mok to maaat it J0E3 vision Subseguantly, the Wirkatng of

mwmwwmwmm
DR Ty PO

interveritaons that address notional haolth, ey ond

to heaman conitol devslopmant The ogenda provdes: guidoncs 1o
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OO, OO TE NEtitutong, Think 1orie, chnties of ancallanes, oo
ather loool-ond intermatienal research stokehglders on thematic research
O TR welll Stirune the delivesy OF HESF-IE ond distowe RigH-imimet
hasolh intervantions bn execcising ocodame:s Boadom, the YUHeS Stroteglc
Phign will cheie O condutive environmant that proroten. diversl resedrch
inat meets thi inderesis of it fooulty, Mevertheless, the Strotegic Fioe will
s Eromote in e oareds of ressarch thot align with tha
Hith ond HHRA, ond will ol fociote multidisciolinoey. rossorch. efforts
8 sompreharanaly Gddress the multipls determingnts of diseals ond 10
anharce chent-contmd health ser s Seleerny
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2. THE DEVELOPMENT OF
THE KUHeS STRATEGIC PLAN

Stolkehclder engogement identified the falkewing boy strategic (evses
ond widerkying foctars thet shoukd b oddokmed owver tha nest ton
A 1D AvOinsd K LUSHaS vidiin

The KikHeS Act and i Brovide & legal frameeack for KlHeS
management ond opemtione Newsrtheless, thers ors cholisnges
it ConFingtion of DEOOETIC SN IMORGRETEN FLCILIEL, the
rmanagemant of student welfors, ond ool stolf motivonen dues 1o
thae foliowing foctore

o Tha witaon hoem UNBA 10 FUHaS hos creoled mow
SEFLOTUASE O BT wiTh D DraveDul TPOCk. faeond of
ooflobonotion This necsasitobes sffectna teom-busding ot
all ipvnls

b The changa in formar KON ansl COM visioh Gnd rresion
erury nepatheily offect the oparating philsecply of faculty
and students, resulling in o kack of 0 Common Curposs

[ A increoss i student-doculy rotios over the nest ben
ey will lcaly oot pressure on the copacity of staff gnd
nfrontructure This rmouiven innowvativs courss dhelreery
el

d The movemeni 1owords gQrooter OUEONOMY  OMmong
schools rmary liemit muttidisciplnary coliaboeation and may
Foduire odditisrod inmtrhent i dratecs leadershin ond
rronagernent skily




® bipe foculty ond support sioH mambens rrn\- et
Aarriil with naveor oo R T
mammmmmmmm

and
' mmﬂmmw-mmm
new porformonce Open Distonce . and elearring
mnm nwmm

o ook of troining rrapthods. of course delivery
and siudent Disessment

B Lockof % of coures dalay
il Atu SASGRRTEY,

= The owaruse of nEred e s
Mmﬂmntnum.nh!_mmmmﬁm
nidly

WEPAEFTCE G0 NECESIOTY 10 ST optimal student safety

vl paervisian

F Nen-utflisotion of sudents’ svolugtions of 1eaching ond
Ioaming 1 imprevs eulrisulum delvery

g Limoed indr #% 10 datm the ir V]
atudent ponukaticn.

00 barrh, Safrifieety il © oty gt

Dreeaburdan
0% of their time to reseoch, s per KUMeS ocodems
plicy.

d  Sub-optimal implomontation of ressorch troining program
fer aogeric stoff, with Emsted apportunities for dostorsl
and postoiocioml troining,
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23
Emmging
Strote gi-:
lssues

Frw SCOOMFTIC T Wit PIOS 08 Uhe G o arinesrel il
Lock of mseorch and conmultoncy mantombin pogoma

for eariy coreer aoodemic stoff

L o tiar =
for repairch ond consultonoes

B Lock of morketing ond communcation strotegies for
A BTN

[
&
-
#

withen
JUA RCT parehEi
Ini this' Stroteges Plon, Information and Tachraobogy
OCT) stonds os tha poromont drivieg propaiing KLes.

o araaicng. IET serves o o nchoin
catahying th undesredy's Growth ond ogBty. By leatening o cultss
ef dhitald literocy and investing in iabust lechaskegleal wbrmtrustues,
el @ rweminn O PuLire b whech BOT by ol ieiisns

2 LE Fimaneonl ressurs ¥y

Rt hola s,
Tha rain foctom contrituting to inodeguots fironces ore os follows

A Goworfemant sutrentions stagroted despite ncrecsod
Ftokn by undeigrocducts  sudsis  ond  apiroling
apmrotart coats

b & hmited rwmber of nbevnotional stidents con poy

& nobility ioenml on oseguote rumbaer of private students
10 gy full Seonorr e,
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sonmuttancies.

K Limited % of the 1 and Consulonsy
Palicy on reccvaty of averbacd foss.

L nodeguote of ine-poying  short-term
‘roiring progroma.

TLE Erustaint el wisil wallnd s ssiuizen
KLFeS ospies i0 esioblish ‘0 conduche teoching and learning
erwironment for students

guality of jts teaching ond earreng. Tha main onlfifuting foetars
it thin folawing:

@ High ocoderes Mhﬁdfwmwum e
mwmlﬁmm

b LBaEHir OF
mﬂl}whmmdul-du-mdharﬁu
f students,

d  Limibed inveetmg il and suposs lor sports and recreatknal
docilitins 1o moet the needs of everdncreosed Doy of
afudents o fooulty

LT Poriaerahipi and bhsfeorh ing

tha brenoh ond quolty of ity Sartrershios and networks o @ resdl
of paverol footon, inciuding

o nodeguate implamertation: of policiea to evoluote the
b Enodeguots mechoniems  auiet for inesibctenoliseg



OBRILOE  QIant  manogement skl leod 10 suboptErol
complonoe with donor requirements

mificaent mentoahip orogroma for early coredes fooulty mermbars
n rossorch ond grontemoneiin
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3. THE KUHeS
BUSINESS LANDSCAPE

Ty oD this Stistiges Fian, SWOT ord PESTLE andlyiis wiig contostod of
Bzt GO e KCHL Th results of the SWOT Arabysis, showing the strengthe,

wegknrmes, opportunities, ond thrects of he twe collepes. copear in
Anraung | ond B, ond inform the content of Strotegac Plon.

KiiHel con develop strotejes [0 copitolse on opporiunities. mitigote
thesois, ond oddres seaknssses 10 snhonos iy repatotion, s financiol
sabilty, Snd Brevids gualty SduUSOLDN dEslE Svternll  Shalanges
Conducting PESTEL ansd SWOT onchysem con provide waluablds insighs imo
thete wwwos. Addressing significont chollenges such os the reoutotion ond
public parcaptcn of KLAHDS, funding unceroirts, soce- pobtaoal turbukence,
ehirmets chani- rekmnd eyl Selsmitiey, inbarmet sceaaiby for siudets,
cend Wiolowi's comritrmant to th Malowi Ressorch ond Educotion Network
AAREH) requimes o comprebenaive strotegy. Below s o PEETLE anolysis
condudind ot the two colleges, mhich olso informs the formuleton of this
Srroimgen Phon. Ansaes 1 amd 3 pressrt the SWOT and PESTLE amalysss
eohchucted ot tha two colleged, which oled ifgrm the formolotion of the
Baruimgic Man




4. VISION,
MISSION
AND CORE VALUES

4.1 Vislon Statement

4.2 Mission Statemant




4. VISION, MISSION AND CORE VALUES

4.3
Core Voluos

ELEHaS s guited Dy the folltwing cor vnloes thot ore shored 12
O R

Core: Tho Uriaruty  belrees thot clont-contred  sarvics
dalivery in centrod to the frovisisn o ocodemic kervices
that st the resds of sudents. ond socisty. The Fedguies
Imcerpoioting the visss of all the ey eaipholden whon

e T Lie y ks T ! o cultem

mmumymmmumm-m
the i v and oo of beokthrough ond
i sociity.

fntegrityr The Univeruty sholl inculoote ond promote o
cuiture of honasty, feimeas. respesct, and Frict adhersnoe fo
professionat ond scholory wthics standords amang soff ond
wtumdenia

gl - Thea Lind, ¥ mhall pr th e
of huuhﬂtaﬂld' Lo ] m and eERmtE o
promote contirucus solf-girecind Isarning omang etudenty
ared S A5 Nl Bty i Shis b Slireds aeistal nests 8
constonily changsng anvdeonmant.

Bespect for diversity: Consitent with the ron-drcriminotion
provislors o the Mokowl Comtitution ":hl Linbwgrnity shall
sarve and froot sy, eroad,
n-\dlrwwnﬂwmndd\wmnﬂmlﬂutm
na (s left behing in the purnst of ccodemis excellencs and
Inneration
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Totrrwwnrtar Theiv Livvvisf Sty il Sroevaitil Mol one sntseol issiplaasry
ooflaboration whan discharging its core function to enaure high-
quality ond temely Gutputa Ehod mest the ospioboms of
clanty, ond socHty

rhudenta,

Fignern B Flvied Basiercs Calstrmimg ihes Acfisssnenis



<. VISION, MISSION AND CORE VALUES

4.4

Pillars and
Strotegic
Objectives

Thes ol EtFOmOges Shcthe Of this Lnhammity i 1 compstitidy

imear o wiily by engoging
in teaching ond learming, reeeorch, conmdtongy ond opoplicatien of

o, ukills and o B PR el [
at notionol, regional ond global el

Eqxch pdior is stroiegically oligned with specific objectives to snawe
onto the pillary, the legical fromewor

blishes o nkoge the péfiars, sroteg objecihes ond
dasired outoomas: The Logecal Model bMotris (ses Appemdin 3] s
o6 @ foundotsorsd Dlusprng, delineoting the ntroote anterply
botween pillors, strodegic chjectivon strotegies, ond outooTmes
By meticulouly ootlning the logioo! connections betwesn inprta,

section provides Ley perdformance indicoton (KL for manioning
il preamnis the OUAEOMD Dorfor mancs indicgton

Thess rmetrics ore used 10 ossews the eifectivensss ond soccom
o o porticular pRgect, prOgrem, of intiative Thess ndioobors
provics ol ; o prog wnd achirvmant owards

infarmed decaiona 1o optimise gutcomes. Telbls 2 orovdes o bedl's-
e e of tha pdlor, strategic objectives, ond specdic strotegie
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Table 1: Filfars, Strategic cbjectives and Specific strategies

Pillar s Tar wrproe 1 incsmase b iamiter of itudanta arolied sito
Tenching and  Thecopocay OGRS (08 KLHES
Lemrning and guelity
of troindng ot 3 irpeoeee the qudlity of enmolied ond groduating
Wb S by FO% candidaian
witin) Ui Paat 30
WO B e orve of ud Cormpatent
waft e plon ond deliver teoching progmms
4 impiovs the guality of courss contantof the
orogrorTs defivenod of KUkeS
& improve the guality of coures contant of the
pragerrTa defrened of KUreS
@ irpenv the inaching and lesming mathods
T st copmyrmant for etuckonty of K83
£ Mogerres moching ond leorming looilites
B Enhonce the guakiy of 1he leecheng ond earfing
(Errrirormar .
Pillar 1 To 1 L] the Enhance sessonch snvironman
Enssarch, of repecrch, capacey for KU S stolf or whadents, ond
Ianavotios ond | o o by il
Y ot wetthun W3 7 [Inhance research copaciy for KUel stoff orcf
=l Budents, ard repearch athlates,

Enhanes nrcnntan capmity amang ealt,
students, ressarch offiaies ond cormmunity

4 Strangthan conulnnCy Bosl
S Buikd sapacity of foculty 1o Tosilitsin

lirschumir vof bty

Pillar I Healih  To increass the
e

Promraking oooess 1o quolity health seneces of
focility and comemunity evals and Dromoting

g

comemunity particication in driving odop
wgitsion of powitinns sl ond pohtical narTa ond
b 23E

Services ond

Carmmunity ot it ouirooch

Sutreach Gl Gt
egeread by
KUMeS by 08
within) W0 yoart.

2 WU to provdide o conduckes smironmant for

OOETITIINE Y SIS Ot ieities by 2OAT

3 Progice o

oatmblishmants by 2003
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4. VISION, MISSION AND CORE VALUES

Pillar & To provide 1 Provide integroted Bnonciol impors
Firsamstiol cutusrenling z
Monagement  fnancisd 2 Prorrwstn Sobesrcy ord Liglsdisy
d B and busi At 1tion by of inast WK
gt el el i
i i ot Reduce wasioge of financkal resouroes annually
ot loowt BO% of
the
opsroting
i b
it oy
generotmd
TewouTCes By
0
Pillar Sc Toachiers 100N | ExinbSsh 0nd oD imARROlLS. Jons POrde ol
fanct W WV NErucTures of tha Uinivareity
and of greemoncs, 7 Svrenmiine decision moking ord oppsoul
otk P ond bmg
and Univeralty 3 intnnaily corponie sockel responeiblity octivites
funciions within
o years
Pilar £ To w1 E: wifectim orad sust e tie puoTres vy s
Partnarships  portnesainips and with local, rotional, or infnenarticnl ressorch
and enhgnce 3% COQIEN BOONG, agencien end JodemTenis
Matwmrking mmd' 2
m”“' Mucerix, current students aksmi, and donon.
3 Promote intergsciplinary,
crowi-soction, ol - sl engogoment ond
colioborotion
Pillar T To increaws 1 Dervelop workd-cloms bsoming. snabling ond
Sty Wit nrtisring arironmant
Waliore M‘H "’; m’ 2 w“m*m!-dlhmd
theaiagh iychosaciol manport Brvices
SRR SO0
and inititrems OO
within 30 yeors.
4 Extobish g funchiends stukints” poanmance
Wy
5 incorporots honds-on sntrepraneuriol
WYRATRnGE N programmes
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Fillor & Rt T prosmats 1 Create oo usneg smphoy e wor ing

Walipre staf walhare corshtore
by aeharvinga -
= 2 BErmngtien OOt O DITROTY). IFOHRSE
in owernil wintf 3 Dewnlon on oppropnoie st wellness
matimfoction arvvironmant ond nfrostroctues
'IJ:W 4 Dewelop affective confict resolution grevonces
Ore handiing machonams
i T
resources within  § Provids ooresr progrEssion st oteg e
W b

Eoch of the sight pilfars serves o criticol purposs in snsuring the institution’s swes
s o FulRirant of 08 misticn To fulfil S mEsken, the Unisarsity performs its
furctiont by focusing on tha aight intemaloted thematic oreas (Billarsl outlined in
Tobls I




4. VISION, MISSION AND CORE VALUES

Tobie 2 Strategic Pillers and Rotionales

Universitios exist primarily toeducotn ond prapare
Inehiviciusls for Ehair fulung consers and contributions

Uiniversty's reputation and comtrib-sts 1o sedietol
deretlopment

Effectre financial manapement s essentiol for
tha sustainability and growth of the Univeraity
allecation

and revenues activitkas snaure thatl the
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exchange, erbancing the Unlwerity's impoct and
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5. STRATEGIC FRAMEWORK

S.trcrtlgic
Frameowork

The Strotegic Fremewors of KUHSS sncomposes three photol
pilio: troning Traindng ond keaming, service dalveny, and rossarch.

and g thy ik of Kukeh
Polithcal Farcws: Podtical dyramcs,

and funding priorities, have o profound mpoct on e
KBS For irmdoros, c iy i

Bcenomic Forows: Coonomic foctors such o funding avaslability,
Budget conetroints,

irthsares KUHASS aparobonal eopasity. FILEETEEn i Govirnment
funding, ahifts i heolthoors spanding potterna, ond economec

rigandiog heathooe quality and ik at al
and respoe fram
Technological Foroes: Ropid odvancemants in heohlncore technology,
digiol mnovatson, telermcicing opporiunities ond
a ) ST arharces
rchasciol foei i = i, ol
improves fealth core  delivery. However, beeping poce  with
tochralogiool recpiires  substontiol iamtmont 0
i Femtnalty ch vt ared
Efrviroamestal Foesen  Frroirdambntal retland,  SUSh an

For irmtoncs, degrodation moy esscerbale healh
dEparitea, g @ fr aith S it

oed Ity Brge

Legal Fercex Legol ond reguintcry frameworks

L v e, wlardards, intnlladiuc] progerty
righta. shope the netitutionol lond of KiHeS Compl
warth reguiatony otk b edbucal g ared
sofeguording intellectial proparty o ConSmrTOrE o
wniveity's research, ipn, and sanyice delimery

Winis ELUHSE SIronagie Iramivdrh ol SOPEred O Trtnfiungl B,
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sanacE debvory, OnRd IeREORR, 1 Soloestel ieaksanon  Pengie
on effectivaly novigating the multifoceted nfluences of pobtiool
soonomic, socol technoiogicol emvironmaentol, ond legal foroes.
By prooctively oddremsing thoss avternal fooiom aond lesorogng
etporturities for mrovation and collobomtion, KUkl con advancs
its. misiadn o Fodter extaflencs in heohhoars edutolion, BErics

BFOAASIN, BN Fesanrc i IFRgre B L s 1N SOFETEN0E B 1 KUHES
Functions.




S. STRATEGIC FRAMEWORK

8
Strote g,ic
Fromowork

of  th
fromework of Poopls, the Envircnmant, Sywiserm, omnd m
Enhoncementenhoncement’. This s o bolistic  opprooch

MmmmmmﬂuMmm
ey Spon S, Tha wyslema Thas support their witk, ond thes contitgyom

mw-«a::wm&rr:mmm«
SyEimTL the Importones
ot uidlr-nndhq Dﬁd -lﬂmlzu Indhidach wiithin oevtha

s thot  peaoke
mmwdwmwmmww
weeshraed By folering o fupportive and indlutive sivwironsient,
‘enpansntionsorpanizobiens con masimisermarimine the potential of
thwir workforce ond ochisve better resulits.

iy ¥ Ib-hnmmr\:-d-ﬁu:n
ﬂrl:fr-h:bll Ird.lml mmﬂmm
implementing VETE

wifective
mmmmwmww
parformance.

mmmﬂmhmm
procass imvohingol - continugul, improvemont  Thia

MGNOGETBN
partnam. KLHeS & commitied o pricsiing the iollowing from 2004
to 2034

Strotegic Brigrity & Teoching ond Leagming by oddressing costing,
opes on delviry challangl 1 impats the copagity of KUHS 1o
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mmﬂ-ﬂ- actie por ki it

13 50% Fumcled oy tram genercrted inconme i 10 yoars,

Birotegle Priocity & Gowrnonce and Manogement plonoed io
ocrdree 100% functionoity of gowTRonCE Manogernant 12T uCturm.
and University hunclions,

Strateghs Priority f: Portrarshies ond Networking, s suabiish rew
partnanships and anhoncs T0% sffecthenass of ssmting oleancas,

Strotegis Priedity % Student Walfors by mcreasing  atudent
notisfaction moting by B5% thiough tovgeted sungort services ond
IR . WAL 10 RO

Strwtwgls Prisvity & Stoff welfore: to increose overoll stuf satisdection
through srhoncsd 1o progrorm and reource

moin underfying borriers to enobling the Undvorsity 10 become o
weord-clos university ond the centre-of sxcelience in heakh-reiated
wehurntion, ressorch, ang innovotion. See Anress § for o detoilen
sirotegie o The loliowing stratigie pillors wein ent b

b ond Learning

Pillar 3 Research, Irnowation ond Conmltonoy
Fnﬂm?mmmww
Pllles & Fanorsal MoRogemsnt ond Resourcd

Bdodbalimntiony

Fillor & Governanon ond Monagarmant
Fillnr & Portrarships ond Metworking
Pl ) Raadadt Welom

Pler @ 10 Wl
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S. STRATEGIC FRAMEWORK

LR

Pillar 1
Teoching ond
Learning

Pillar 1: Teaching and Learning

Ora of the chjsctives of the WMOH Health Sactor Btrotegic Pion Bl (HSSP
Hik i 30 impecva B o by of "y arsd e
PR e for el afficiant. ond bl cpucity hadahth secme
daliveryguality hasith service dalivery that is e¥fective, sfficiart, and
squitabla  Conssguently, one of tha bey lurctions of FUSeS i
oodvess T shortnge of wiillsd haokh oore w ]
Foahhcare Hencs, kUHeS is L] i thai
quality of Feafthcars trainirg ord t6 raising tha challenpe presented
bry tha cowte need for o diverssty of woll-troined e personnal.

inaf af gualty-tmined healhoombealin
k LT bl uh hity holatis hoafthoareheaih
core fo the pubic. In 2000, the populotion to heohh workss rotio was
2E5 Miolith wivknrs pa Y000 populatian, falling shoet of the WHO
tofged of 445 per LOOO Currently, haalth troining irstitutions n
talawi prochese 3000 pradustes. per weor. This resutied in a reduction
in tha voooncy it from 0% o 5T% over five voors At Ehin robe; it
e A 10hE S0 S D IBOLOE 1N VOEONREY FhE B0 500 I BN the
cthar foctom romoin the soma. This roguares heceey imvestrnant in
the ereolment of lorpe numbens of skilled heofih professionale, who
arg lsodars, plonnars, monogens, chompions, odvocobes, frolse
retearehars, and providers of Quality snd holite Realih eieses
thot et locol ond i sol and o tha
ochirement of lnool ond intermational streterc geals

!MHHWMHIHMHﬂ‘Im“

tha reembers ond guality of trened personnel. Addinonoly. KU
“mhmwmlﬂﬂf“bﬂw

> 0l g the O0el wirotegy, and by oStiwaly
FeeTuiting "-'"‘ulnhd s §Eoft masmibers to impd o
mm%mmmnmmmmw
L] g ond Laaming i pillr
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Table 3: Teaching ond Learning Strategic Outcome, Specific Outcome,
Strotegic Dbjective ond Strategies
























S. STRATEGIC FRAMEWORK

5.2

Pillar 2:
Research,
Innovation ond
Consultoncy

Pillar 2: Research, Innovation and
Consultancy

Thesrs im0 geresl kock of locally generoted evidence from rewsarch 1o
infarm poboy disscbion i okl Howrear, oo (he yeor, KUHeS haa
atiempted to bridge this gop. KUHeS' ressarch informed the policy
of the World Health Diganirotion. $ome of the koy contributions
are Fesosnch on HIVIADS whech wid policy on off
kiother to Child Transmrmmen of HIY (PRATCL Sesecech on Mok
Influsrcedidalona influenced guadebnes ond policy ag Blantyms
Coma Sogle, Malaria Rotingpathy ond changeschangs in tregtmant
@ for Ackea The teos ale
FROOENMISN o 15 FeRBEreh work, BN S 6FIEed 00T INEOTES
strearm owing ko the gualty of RS resooch cetivitien. Scrma of the
factors that how cordributed 50 mach strides inchude the existence
ol o Rossorch Support Centrs, the sstoblisbement of ressarch
EBhrR B 13 PRtk aF LA RGN | FRsRe reh Enlateatinm s with
i fancing. ‘the Liniversity fooes importont.
chalenges, including, but nat imited to, suboptins! implemeniation
ord monitoning of Research ond Consulioncy policy, eificient

ir ook 4 ool cosrrrunidaes ond policymakies, wall identify
o prhaitins health problsea for reseonch in ire with the Motlonal
Researeh Agencly ored th Notinedd Feoih Reseadch Agaerda B (2002
PO Kial wil lewenge ovoiobls opportunitien, mchadng the
rrerly esioliished Science and Technology Fund coordingted by the
Hotonal Commission fogr Schence and Technology (HCSTE ond tha

Gability ol reveareh tagining gronts Theough this siratege plan,
ElreS sought to strengthen ita RED copobliies. The Linhrovsity will
olso strive 1o mobilise msources 1o finhnos s ressonch ootFdties.

ard srhonse healheam in Moiow and globally Figurs 13 skaws The

HWOT L2 a3 ior ond C

pilior.
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Tabls 4; Research, Innowotion and C. tancy Strotegic Outcome, Specific
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S. STRATEGIC FRAMEWORK
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S. STRATEGIC FRAMEWORK

5.3

Pillar 3: Health

Services and
Community
Qutreach

Fewe

Pillar 3: Health Services and Community
Outreach

KeS in commitied to proveding odvonond  heolthoan seraces
within local corwmunites throogh i clirics, boasting o team of
compatent ond extenssvely troined FeoRhcoe  prolesionol
Depsgiite thasa strergths, KLeS gropoles with chollenges related o
infrostructurs development and technologiool innovotion, hirdening
Fx obsity o offer cutiing-edgn heolth com solutiens 10 e comemuniy.
Recoghising tha mpormance of atoying absod in the dynamas
heatthears kardscare, KuUke S phedges to anhonce ity avisting health
infrostructune ond sot rew stondords for cthes to follow. Emibrocing
echasiogical advinsemants Wil B et 10 DRSSO,
ansuring thot the delbaey of heolthcom servdces. remans of the
Fighaut qualty. In its guest to adabt ond sl in the eer-reobing
hoohhoore sector, KURRS hos oomenittod fo sstoblaking robust
] W g fa ")
parformonoe e Ty e vt This pr i 1
will cutiherte o culture of excellonce and drive posite tramformation
in healthcore delvery ocroms Uolrel Fgome 4 shoss the BWOT
IR R D HEO I SEratis 0 Communily Dutreach pillor

DRt e e e p— G, YL T
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S. STRATEGIC FRAMEWORK

5.4

Pillar 4:
Financlal
Manogement
and Resourco
Mobllisation

Pillar 4: Financial Management and
Resource Mobilisation

KL% Strooming esiBting DFOCSasas 10 oreuns that, they om simpls,

alf Th i i hmology moch o the tronsfer
of ehestronug Furchi Ord Qoo ting o't war e hos enhanded Tha cur renit
process. This will leod io the developmant of o susinirable firancial
Hacih Financing Stotegy (2023-3030) wos developed 10 addreas the
cholenges amang cthers 15 IMmprden demetic rebures moblination
ard Fmorees Msounts olicoation to high-impact Mberamtions which
fow KLIHES ju broiming health professionaiy Currantly, KUkaS generotes
40N ol itn incoime, shils G0N COMMBE MR (MEREFTIEENT Sulertiare.
EUrgS girm 10 reverse this trend, penerating &07% of the income.
KLl will broadan ita income boss by introducing now sourcas of
funding ord income-ganeroting octivities i Bre with its wWaion. Fgure
W shoas the SWOT onahai for the Fnoneel Monogament ond
Enscuren kiohilistion piiars
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S. STRATEGIC FRAMEWORK

55

Pillar 5:
Governance
and
Maonagemant

Pillar 5: Governance and Management

Tha recsons thot UMNILAS delnking goired troction inchided slow
decisionamaking  processes cus 1o the complex FoRogement
atruchins, lock of tr ¥, and ur beirass of st biny
oifns Gince the delinking, Kisal hos mode signdficant wirides in the
implemantatioen of slectronic WOpoeT servios o apeed U proceasE
aret Al i RO PORDOEETEnE [OAITns if line with [ha AZE Heraas),
vl significont ohallanges MmN 10 B crcome. KIEHES will
leverage mecent odvances in [T 10 Increcse the tonsparency of ey
docurmants mdaintoened in o centrol slecironic repoaitory to focilitobe
sasy SION DoOoEEE Forthern KUHGE sholl develop 0 Btesmilined
communicotion plon within the orgonisotion o well os wish it
partnens ta ensere oninforrmed ommunity. Figees 1 showa the SA0OT
arabmis of Gowsrnanos end Monogemaent o
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S. STRATEGIC FRAMEWORK

¥ ]

Pillar 6:
Partnerships
and
Hetworking

Pillar 6: Partnerships and Metworking

IO recont years, KUHeS kot developed worous oommunicotion
ond . engopement strotegies 1o highlight the A copobinke ond
strangtheto pedentialiecsl ond international parines for collaborative
wiorts 1o tockisn tackling spetifc sducotionaleducation and health
challsnges. Nonothelem, KUHeS ocknowhedges shomoomings. in the
Boope B GUolTy oF i1 DOMTeshipE O NaTWONE Bisd T stwerol
st Buch o limited resodrces in terms of perscnnel and funding.
arv the obeencs of caar guidalires and Terme of Refersrce (TOH for
b blibng port raewhipn.

I reaponsE, UGS I8 comimited to forming, enhoncing, 0Ad
mointoining ewisting ond new Shances 1o increase knowledge- ona
rescuree-shanngrasourcs shanng, geming fer @ sgndcant koool and
imtarmationod mpactenpoct otk looolly ard internotronally. Thass
prartrstsruLs will include G0 ALEASN ONLIIGNS ThaL OLGA with
our valuns from tha local, inbernational, corpamte, peivaie, and pubilic
socion. Furthermom, ElbeS plan o strongthen ond sspand ita
connactions with othar higher sducoton natiutions to foster sfoff
[FRSEIIP TS e, ord Figaire 20 shovwi
e SWOT analyia for portrenhip and networking sirotege pillon
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5. STRATEGIC FRAMEWORK

58
Pillar 7:
Student
Welfare

Pillar 7; Student Welfare

ThisThe unsinble sconoméc situation hos contributed 0 momw
amotionod siross armong studends, keoding to their fallues 10 complets
thiir sucdies within the stipulofted number of years Although the
gramment loan shems spparts o Bgaificant rumber of shudents
waith tuition, financsal ohallersges memain for theer upleon. Tharefomns,
KLFHaS will COMPRIT 10 reduning ETrea Aemang stocents, inchusing
among Uwee wilh hmited Broncial relounces The  University
promotes sudert oo by oreating 0 mabptrie and inclusies
snwircrmant thot prort o studenin’ wall-being ond addre s thee
Fsale, iR I ORGS0 Of Diva weB-Deng ord menenl
health, ocodemic suppart, finonciol omsistoncs, housing and salety,
sommunication and feedbock, and shudent engagement. Figers 23
shawa 0 SWOT analyais of the Student-Welfore Strotegic Pillar.
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5. STRATEGIC FRAMEWORK

5.8
Pillar 8: Stotf
Wellare

Pillar 8: Staff Welfare

AR EUHaS, volued ond oppreceatod stoff mambees trw procuct e in
T emecirtion of thek cuties in thequest for Bfe ovcellence. Provously,
wtoff recogrition ond spport for their wabiors hodwain not been
claorly spolied oit, Sespite thern being the major ployers atin tha
undveriityUniveruity. Thane'ons, ©U84aS considers sioff 1o b the moat
woluObls et for SERERINg TL Vition and Mission Tha Lnnsarsity
alfers comptit e packogen, wark céndition, ond rsrmatian focilizies
Ehirt improees the blopevchosociol ord soerfusl well-baing of the siaff
ond thaé fomilieu in ofl dfuotons. The Urdvenity o comerted fo
BT O COMLEIVE BRARDATRnL, BUpport, enlt, and children with
troifmg In oddizkon, the Liniveruity 8 commitisd o dewslopang e
membaens te enoble them o grow professionally and oplirmise their
masimien gotential Figurs 348 shows the SW0T onadai for the Sioff
Wiahrrm EErObsge puline
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Table 10: Steff Welfars Strotegic Outcomes, Strotegic Objectives, Specific
Objective ond Strotegion
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6. STRATEGY IMPLEMENTATION
AND EXECUTION

B3

Key Elements

of Successiul
Implementation

I Oy OIJERISETEON, WhTT i [EOnned bl AT GwBcuto reETsReE O
dream that does not ganerate results. Planning is the firet of the two
majer sbrotegic monagenent phases: Tha second phowr, which toles
tha majoriny of effort ond rescurces, s Enscution. Exscution i how o
sErdlagy Sormaes o lifw, ancd s gn icdegeol and essertinl port of siratoges
ranagement Ewecution m ! phot mperinnce (& oy igarination
i BT ROF BRCESenod W MFOtEe pRan i worth licrs rase than
thi popar on whers it's Drinted. Whot's witol is sxscuting the plon®.

6.1 Key Elements of Successful
Implementation

The following kiy elements musl be present for  succedshul
| the

L

By Parfprmancs digatsrs
A £y aSCEIVD Derionmance MICBUTITTNE ByasnTT MUSE BACOTERES
EP

Torgeta |

Each strotegic oljective shoukd have an assacialed wrpet. An
WAL 8 B DEAROE D PSR AR Buary GBS

Lt e mensured.

ssosurnmaent System (Whot gets megwunsd gets. donel

A ] Frpdiaa et Syitem ciows Ior eTokE, Guatk, and proctcal
Wl O N Gl DECROFRONGS Do 0n doshbonsrs.

ik Jb-hm-uh

o peosls, ¢ loadsars wha understonsg the
mww#mum

Dinelpilne
Espcution demands the highest kel of discipine needed for the
arabysis of KPiY parfarmancs, finding tha roct couses of probisma,
O Setirag O thir o6 O weakly o marthly Bt B o wtategy o nst
pariodscally measured, onolysed, or ooted upon, itis Not sxeculed

Arz=mrisbildy =nd Caneqyemzay

ety th Tent,
DITEEOR, AR 60 ORI B0 Ko B2 BRoEn 0o thE, B Yol
‘ore reasonably cortoin that you hhwuurhpimﬂhpmbubll
thert they ore not o good fit lor the rols ond shoold be relsosed from

Top Momagement Cormmstment

Pl [ty DDA 10 1 Ddhuious of b Top MonbQement oo
react oooordinghy, i 0D Manogement shows 0 Drue ComEmmant o
the piecution process it will resonate throughowt the orgonisabion,
migking it cloar that ambtution is the 160 pridnity,

6.2 Overarching Actions for Successful
Implementation
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wi Wi identify broining reeds

Wil vl Croote otromning plon ond ssecuts

» = &

delvery CrOCTDoN, CHvRoDTent, onalyse,
s} s sssentiol o suceesalully rogining the Vaien ond
hitimain

W A In sodmion, 1 s fundomentally impoeesng 10 hove
mathods ond procemses  thot ciossly monior  ond

o ga the in o
after
W Updstekishing weandortls ane propect



IMPEMENTATION

PLAN







7. IMPLEMENTATION PLAN
Tabie 11: tmpismantation Plan far Billar : Teaching and Learning
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IMPLEMENTATION PLAN

Table 12: Implementation Plan for Pillar 2: Research, lnnovation ond Consultancy
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7. IMPLEMENTATION PLAN

I Table 13: iImplementation Plan for Pillar & Heolth Services ond Community Outreach:
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IMPLEMENTATION PLAN

7
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I Table 14 implementation Plan for Piliar & Financial Menogement and Resource
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7. IMPLEMENTATION PLAN

Table 15; Implementation Plan for Pillar & Governance and Monogemant
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7. IMPLEMENTATION PLAN
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7. IMPLEMENTATION PLAN

l Table T7: Implementotion Plan for Pillar 7: Student Welfars
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IMPLEMENTATION PLAN
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8. ANNEXES

ANMEE 4 QUTCOME PERFORMANCE LNOICATOR
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AMMEX §r OVERALL POLICY GOAL: A WORLD-CLASS UMIVERSITY AND
CEMTRE OF EXCELLENCE IN HEALTH-RELATED EDUCATION, RESEARCH.
AMD INNOVATION
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8. ANNEXES

ANMERE & ACTIVITY TABLE (UMCER RMPLEMENTATION PLAN TECTION]

To lindk Schools and Deportmantol Pians, soch Bchool ond Deportmaent s es pocted bo deaion do=

il Implamarttion Mo dorived from the KUseS Overorching Strotogic Plon. The Schaocin ond

Deportmants will espand on soch Specific Objective ond Strotegy, ond deveiop Demiled Corre-
o Tl L

L Par- | F ndica- | Means of Verifica-
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