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1. FOREWORD

Kamuz University of Health Seiences is the leading University for health in
Malawi and aspires 1o be in the top 20 Universities in Africa. The University
is significantly contributing towards sustainable and equitable, social,
cconomic, and fechnological development envisaged in both the Malawi
Growth and Development Strategy (MODS} and the National Education Sector
Investment Plan (2020.2030) (NESIF through the implementation of s
Postgraduate Policy and related policies, guidelines, and crganisational
SITUCTUres of posigradunte programs and Ethieal [ssues.

Chur graduates ahall, i the end, be the proneers and implementers of health
palicies that shall strengthen the nation’s and the world's health, The
Universtty Council shall ensure & shared commitment o improving the
sandards  of pestgraduare  studies  and research.  Effecuve  Poliey
unplementation requres an wowaverng commitment from all stakehalders.
It ia my sincere hope that all stakeholders will continue to support the
Cmmm&tﬂmmmpmuudenh' academic and practical experiences.
Therefore, the KUHeS Council is excited to be part of this Postgradunte Policy
and approves it in 18 entireny.

Professor Francis Moto
Chairman of Council



2. PREFACE

KUHeS a one aof the public universities eatablished by the Government of
Malawi (GoM] fo provide higher education in the country through teaching.
research, consultancies and puble outreach. The University is o merger of
the former College of Medicine and former Kamuzu College of Nursing which
were part of the University of Malawi. The date for the develop of the
KUHeS Postgraduate Policy was derived from the KUHeS Strategic Flan. This
Policy development has necessitated several developments, including the
rising demand for postgraduste studies.

It i therefore envisaged thar the policy will be & 100l 1o guide the development,
implementation, and review of postgraduate programa. |t should also provide
puidance on awarding postgroduate degrees. [t s expected that thin
Postgraduare Poliey framework shall be a cotabyst in the effecuve munning of
postgraduate and research programmes which shall enhance the imoge of the
University and the country both locally and internationally.

Therefore, | urge all stakeholders 1o support this policy and ensure that it
nchisves its purpose and cbjectives for the benefit of students, atall members,

the university, and our country.

/ot

Vice Chancellor
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University of Malawi



5. BACHGROUND AND SCOPE

Kamum University of Health Sciences [KUHeS) wan establinhed by an Act ol
Parliament, the Kamuxu University of Health Sciences Act, 2019, KUHeS was
established as a result of dehinkong and subsequent merger of two canstitute
calleges of the University of Malawi (UNIMA): Callege of Medicine (COM) and
Kamuz College of Nursing (KCN). It was formally constituted on 4th May
2021.

KCN and CoM started offering postgraduate programs in 2008 and 3003,
reapectively, before merging an KUHeS. Presently, there are several
pestgradunte programs at the master ‘s and doctoral levels, and all programs
e tailored 0 meet the health needs locally and internationally and 1o
produce healtheare leaders, researchers, and consultants. In the KUHeS aet-
up, there is & need 1o increase the number of postgraduate programs; hence,
there 18 a mied for this policy toguide the development of such programs.

Gilobal trends indicate that postgradunte education s a vital asasr and souree
of skilled human resources for modern knowledge-based aocictien and

FTl T I, regional, and internavonal levels. However, there is
evidence that planning postgraduate educanon and resenrch proviass i low-
and middle-income countries is o complex process. This situation obliges
governments and higher education institutions o srategically chooas
programs and delivery, likely to:

n. Sustained national development priorities.
b. invest prudently in available resounces.
¢, provide guality assurance measures; and

d. foster carcer opportunities for postgraduate students.  Additionally,
counirics must retain highly skilled graduates.



In developing postgradunte programs, schools are requested 1o be mindful of

the purposes and objectives of such programa, which include the following:

o Fostering  independenmt and originel thinking, analytieal and
interdisciplinary approachea to problem solving training in modem
teaching and research techniques, and the ability to draw logical
conclusionn

b, Training specialists and professicnals who can bring the latess theories
and scientific principles to address societal problems

¢ Swenghenmg the reaching and researeh activities of Schools and
Dieparimenta

d. Fostering the creiation of academic excellence cenires.

e. Advancing frontiers of knowledge through discovery types of research.
I. Swengthening collaboration and linkages with other mstitutions,

6. THE RATIONALE FOR THE POLICY

This Policy provides puidelines for the approval and operation of new and
existing postgraduate programs, as well as related research ar KUHeS: The
Policy shall serve as the foundation for expanding the number of high-quality,
competitive, and internationally appropriate postgraduate programmes and
research through which the University ean effectively respond to the diverse
needs of the community,

Posigraduate education is an important catalyst for sirengthening a
univermaty’s abdity fo addreas national and global needs, trends and
knowledge gaps. For example. postgraduste training provides high-quality
training 1o build leadership capacities. Ressarch programa are o sounce af
improved technologies and increase new knowledge to be tranwmitted to
potential beneficiuniess thus, they are o major component of postgraduate
educanan. Quality and relevance are, therelare, the langpins of research and
learming, Therefore, post-graduate training 1% pivotal in this process,

2



7. KUlHeS VISION

A world-class univernity and centre of excellence in health education,
reacarch, amd innovation.

8. KUHcS MISSION
To ndvance knowledge, professional comp tes. skills; and innovations in
heaith  scences through  high-quality studentecentred and mnovative
education and research that responds to and influepces national and gobal
palicies, health, and development needs in an efficient, sustanables, and
result-oriented manner,

9. AIMS OF THE POLICY

The overall aim of the Policy is to provide guidance on the development of an
academic and managenial environment conducive to the delivery of
posigraduate studies and research,

12, OBJECTIVES OF THE POLICY

Thia Policy provides guldance that shall help 1o promote and foster the
academic and managerial environment conducive  to undertaking
postgraduate studies and ressarch. The specific obyjectives are to:

. Promote equitable scoess, quality and relevance of postgradunte studies,
rescarch and outreach

b. Enhanee the profile, markemnbility, and markenng of posigraduate
Program L.

c. Promote cost-eiflfectivencsa and Anancial sustamability of postgraduate
trainiry and research,

d. Promote high-impact publications of research data from postgraduate
students which would mmprove universities” world ranking.



Establish new programa of good quality and relevance natonally,

reonally. and globally,
. Swrengthen the governance and management of postgradunte programs.

POLICY PRIORITY AREAS
The following priocily areas guide the Palicy:

11.1

Policy Priority Area 1: Promote equitable access, gquality and
rel of postgradunte studies, h and cutreach

Policy lssue: Promoting equitable access, high quality sutcemes
and relevance in pm.larn:hmte education demaonds mnovative
strategies, resources allocation and stakeholder collaboration to
cultivate an inclusive and impactiul postgradune scosysten.

Policy statement: KUHeS acknowledgea the critical importance of
promoting equitoble sooess, maintaming high standards of quality
and mh.nnun; the relevance of pnu‘r-dulia studlies, research nnd
outreach inittatives. By prioritising these aspects, KUHeS commits
1o ereating an inclusive snvironment thit supports the diverse needa

and aspirations of al sta &, [onlers ] ce and
c ibiites igfully 1o sodetal development and progress.
Palicy strategies

The Policy shall aim to:

i Ensure that eniry into postgraduate programs is based on
merit and is non-discniminatary on any factors, including
gender, race, age, religion, and special needs.

b Sett the minimum admission eriteria for KUHeS, but each
School should be encouraged to develop its own elaborate and
course-specific criterin wathin the context of university-wide
idelines.



¢ Develop guidelines for online distance leaming. evening,
weekend, and vocational postgraduate siudies.

d. Mobilise funds for the development of physical research and
welfare infrastructure in priority arcas of postgradunte
programs for expansion of teaching space, lecture and
seminar rooms, teaching laboratories, office space for
academic  stafl, and wellfare focilities for postgraduate
studenis.

e, Provide links to funding organisationa for schalarships and
gant awands o postgraduate students,

{ Obtain sccreditation and benchmarking of all postgraduace
programa to offer programs and courses that meet soceptable
nternational standards, especially in the SADC regon,

£ Sulbyect candidates to both internal and external assessmenis.

h. Promote & culture of conducting and participating in seminans
and conferences.

i Establish online repositones of joumals and books o support
posigradunle programs.

§ Develop research skills of siafl and students through links,
mulndisciplinary  projects,  and  regional/international
PrOgrama.

k. Establish efficient IT systems to support postpraduite
teaching and learning.

L Set up an scademic writing unit 1w support postgraduate
stucdents and stafl.

m. Ensure that courses are offered by experts with selevant
credentials, educational backgrounds, and experiences,



n. Develop partnerships it natonal, regonal, and miernatonal
levels to  support, momitor, and ecvaluaie posigraduate
Programs.,

o Develop courses on  entreprencurship for  posd te
PrOEranm&.

p. Ensure that progmmmes make research an  important
inutrument for the development of relevant knowlbedge and
technology.

. Monitor and evaluate the implementaton of postgradinee
programa in KUHeS to accommaodate adult learning needs, the
country's development plans, and global needs,

11.2 Policy Priority Area 2: Enhance the profile, marketability and
marketing of postgraduate programmes
Polley insue: Effectively commurnicating and enhaneing the profile,
marketability and marketing of postgraduate programmes amidst
competitive  educational landscapes and evolving stakeholder
expectations.
Policy statement: KUHeS s committed to strategically enhancing the
vistulity, appeal, and marketing of its postpraduate  programs,
adapting to changing educational landscapes und stakeholders
demands . Through targeted initintives and robust engagement
strategics, KUHeS aims to showeane the unique strengths oand
opportunities of its postgraduate offerings, ensuring their relevance,
attractive, and onpact in a peetitiv o

Policy strategies

The Policy aims to:



i

h.

Develop prospectuses for a wargeted aucdience and  digial
marketing (webmie, Twitier, Faccbook, cte.) for postigraduate
programs.

Advertise and regularly update websites for the programa ta
attract quality national, regional, and international students. This
would be facilitated by the office of the School Postgraditare
Coordinator,

Benchmark fees with other reglonal and intemational universities
remain competitive in line with SADC protocals,

Penodically review postgradunte programs for marketabiliey and
realign the cumcula to conform to industry and societal needs
with the participation of relevant sector PAriners.

Organise University open days and program launches, developing
postgraduate programa, visual alds, and banners to be displayed
in all departments and schools foatering awareness and
engagemeii

. Sensitise the health user sector (o professional graduates coming

out of postgraduate programs who can il jobs that require slilled
stafl.

Looby for povernmentnl endorsement of the integration of
postgraduare traming programs with srategic focal poines
outhined in the Nauonal Education Sector Investment Plan
|NESIF), the Nanonal Strategy for Sustninable Development, and
the Malawi Growth and Development Strategy 11,

Aim at admitting 20% international students into postgraduane
programmes Lo int

11.3 Policy Priority Area 3: Promate cost effectivencss and flnancial
sustalnability of postgraduate training and research

7



Policy issue: Sinking a balance between financial sustanabibity and
muntaining high acedemic standards and research  innovation 1
postgradunte programmes requires meticulous resource allocaton and
the mplementation of MNOVAOVE o8 MARAEEMent siraleges, while
maintaining the integrity of educational and research standards,

Policy statement: KUHeS sirives to balance cost effectivencss with
academic excellenee and research i ioe i post grod 1t g mnd

research optimising resource utilisation while upholding the integrity of
educational and research standirds,

Policy strategies. The University shall:

a. Prescribe appropriaie (ees for postgradunte progrioms with cost
recovery as the ultimate aim, ¢ dering regional trends,

b. Ensure thot postgraduste programs admit sdequate numbers of
students thor make economic sense, aming for at lease 40% of the
university student population.

¢ Institute regular scademic audits and needs assessments to identify
training gips and the modernisation of programs in line with
regional and international trends.

d. Engage ncademic siafl in research centres io take on greater

ponaibility i postgrd initig through student supervision.

. Improve the infrastructure and conditions of stafl services so that
the best qualified staff are 1 to run advanced postgraduate
courses,

L Strengthen collaberntion and linkages with other institutions that
shall lead to generation of funds for the University through research,
Joint programmen. exchange visits and other partnerships among
others.



11.4 Poliey

£ Conduct regular trocer studies of posigraduate products from
KUHeS that mantun relevance and ensure the sustainabality of the
PTOgraAMmS,

h. Maintam Enks with alumni to promote the generation of funds for
the nsustainability of programa.

L Attract gmnts in  areas  ncluding  fellowships, research,
infrastructure, scholarships, and capacity-building oppartunities.

Area 4: Pr high impact publications from

wm-mmwmw
ranking

Policy lssus: Fostering an envirenment conductive 1o impactiul
research by postgraduate satudents entalls providing  support,
respurces, mentorship, promoting interdisciplinary collaboration and
aligning research goals with the University's strategic objectives to
balbster ita global standing and recognition.

Policy KUHe5 8 to enhance its rankng by
pr g high puhbl 4 from postgraduate studenis,
emphasdsing the cultivation of excellence in reacarch and scholarly
output among our graduate community through support, resources,
meniorship, interdisciplinary collaboration and alignment of research
goals with strategic objectives,

Policy strategles
University shall:

a, Conduct regular manuscripl writing workshops fo assist
students and stafl m enabling publication i peer-reviewed
Journals,

b. Establish and maintan nstitutional journals so that they have o
high impaet fnctor.



o Swengihen  the tenching and research  actvities  of
faculties{schools and departments.

d. Conduer advanced innovative and high-impact research that
feeds into local, regional and international health policy and
leads 1o parents or trademariks.

¢. Recognise the role of the supervisor through the co-authorship of
research manuscripis with students.
11.5 Puolicy Priority Area 6: Streagihen governance and
AR of poatgrad

Postgradunte Studies and Research shall be structured in o monner
thai recognises offices and other entitkes responaible for the
management of ressarch. These elemenis shall be adeguately
resaurced and supported in terma of specialised management
structures, finances: and human resources mcluding Deans or
appropriate officers 1o provade oversight for Postgraduare Smudies
and Hesearch.

a. Each School shall have o Postgraduate Coordinator.

b, Each program shall have a Postgraduame Tutor and or a
Coordinator depending on the number of students.
11.6 Policy Priority Area 5: Establish new programmes of high quality

and rel Ity, regionally and globally
Policy Issue: Developing new programmes of high quality involves
identifying emerging needs and opportunities, aligning with industry
demands and fcademic standards, secuning resources and experiisc,
navigating regulntions and forming streng partnerships to develop and
nustain new programmes oeeting the highest stundards of quality and
relevance on local, regional and global levels.

Policy statement: The University commita to achieve cost effective
excellence and innovation in posigradunie training and research,

10



mauntaining integrity while developing high quality programmes that
meet industnal demands and academic standards; through cficent
resource use, regulatory igation, and impactiul partnerships on
local, regonal and global scales.
Policy strategics
The University shall:
a Develop new gqualily postgraduate programas in line with
ilentified needs.
b. Encourage multiple entries and exits of postgraduate programs.
e Develop postgraduate anudents’ skills in knowledge rransianion.

d. Ensure pational acoreditation and encourage  infernational
accreditation of programs.

£, Encournge affilistion of programs for international recogniton.

11.5.1 Postgraduate Progr [Postgr 2]
Cer Dip Prog 8, M s and
PhD Degree Programmes)

Authorisation 1o start new panlrudun:e programmes at Master's

level shall be granted when the following conditions are met:

i Departments mounting postgradunte programmes  have
attained wtall with the requisite capacity.

b. Adequate library facilitien as well an liboratory space and
equipment where relevant,

¢ For each candidate, there ahould ideally be a supervisor who

holds a PhD nndfor other comparable qualification in &

relevant discipline.

The faculty to guide posigraduate students should preferahly

hage their research programs, but split-site programs are

recognised and encouraged o safeguard and enhance quality.
1

e



In addition 10 the requirements set for Master's degree programsa, the
following conditions apply to PhD programs:

a. There should be at least two specialints holding a Phlin the area
where training is 1o be offered; therefore, capacity in this regand
mdtwh-e-dﬁdnpedmr time. As senwority of scademicn is
required for this level, at least ane of the supervisors should be
of professional or sssociate professional mnk, which can be
facilitated by joint postgraduate programs with collaborative
supervigion, The program as o whole should be structured to
emphasise the research component.

b, The foregning notwith ching, eculties should be modest in the
mumber of students that they recruit into their programs to
ensure that quality standards are main d

11.6.2 Curriculum Conslderation

‘When developing a curriculum for a postgraduate programme, the

following shall be tnken into consicleration:

A. Ensure thai courses are responsive to lecal and global needs,
wends, and knewledge gaps.

b, Promote teamwork in teaching, research, and outreach.,

e, Promotes leadership-building skills,

d. Suppor professional development plandaing,

e, Research componenia of programa can emanate from sidents”
initiatives or can  be part ol ongoing  research
programmes [projects. or contract research of departments,
faculties, of cooperation among wider consortin, including
national and international pantners.

. Achieve n balance between theory and practice.

12



Subject mudems to both internal and external assessments
which for master’s and PhD degiee theses shall include
submission to an open or viva voce presided by o panel of
examiners and chaired by the School Executive Dean. A master's
wviva voce can be done at the departmental level, but other
members from the acheol shall be invited.

. The timeline for the master’s degree shall be two years (1824
months] with wp o two extensions of six months each with fees

applicable at the school level.

b Only in exceptional crcumstances shall extensiona be

considered beyond one year, with lppmv-l from  the
Postgraduate Committee.

. For MMed programay, the degree shall be for a mintmum of four
yeam and up (o SiX years.

. The PhD shall be for theee years (36 montha) with extensions of
up to two years (24 months); only in exceptional circumstances
shnll extenssons be considered beyond this, and this applies to
part-time scholurs.

1163 Content/Structare
o Postgraduate programs shoold be subjected 10 intermal and

external evaluations and reviews

. Srudents for & tught master’s degree ahall be required o
present a copy of a published manuscript in a peer-reviewed
jmm:dfhnk--dlnptrr or cerisfiention of & publishable
maAnuseripL.

. Guidelines for a master’s degree by publication shall be
dheveloped.

13



d.

Guddelines for a mosters degree that recognises innovation
should be developed,

Far a PhD degree, candideites are required to publish ot leass two
papers in @ peer-reviewed non-predatory journal

Cermification fnrpublub-hilrry in one of the reference terms for
external exmminers.

Pontdoctoral programs shall be vehicles that can facititate further
publications related to PhD programs, To the extent that these
need 10 be supported by the university, there 18 a Fequmement
that candidates underinke teaching andfor  supervisory
activities, as directed by the Heads of Department.

Where necessary and deemed to be in line with international best
practices, posigradunte programmes shall be designed to
incorparale @ variance that requires postgraduate students to
participate in periodic tutorials for undergroduate students o
cirn stipulated credit houra.

The thesis for Master’s and MMed candidates shall have a
minmmum word count of 20,000 and a maamum of 40,000,
whereas that of a PhD candidate shall have a mindmum wornd
eount of 40,000 and & maximum of 80,004,

1L.6.4 Process for Approval
. The department proposes and develops the curnculem

b.

e,

document,
Schoalw scrutinise the content, sirueture, mode of delivery, and
winhility and d the d to the Postgraduate
Committoe,

The Postgraduate Committee examines the viabaity, feasibility,
and marketability of the proposed program.

14



d. The Senate approves the programme. If there are issues, they
shall be resolved by the Deans Commitice which is & delegated
subcommittes of the senate.

g, The Deans Committer shall be the committes of All Deans.

11.6.5 Delivery

i Observe that (meulties have the autonomy to determine the
delivery of postgraduate programs in specific areas of

specialization,

b, Er age call won  and ich pr 1o produce
graduntes adequately prepared to meet local and global needs
and demands,

c. Provide a conducive leamning and research environment and
dincipline 10 ensure the effectiveness and continuity of programas.
12 GUIDING PRINCIPLES FOR IMPLEMENTATION

The University, through the University Postgraduate Committes, shall have
the everall responwbility 1o support and lead the implementation of the
Pomgraduate Folicy for KUHeS: This is achieved by:
. Establishing a budger for mplemenmation
b Making the Policy avastable to all stakeholders m the KUHeS Schools,
c. Bnefing Schools Deans, Heads of Depar and
stafl chrough the Deans of Posigraduate Studies,

d. Ensuring that School Deans make sure that all members in their
SHchools are made aware of this Policy.

13 FINANCIAL IMPLICATIONS

i There ahall be & budget for the developmeni of the Policy implementalion
At en and & an of the Palicy.

15



b. Postgraduate programs should be funded through postgraduate fees.

€, The schedule for allocation of postgraduate fees shall be previced from
time o time,

16



