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5. FOREWORD

Hamury University of Health Scences was the first Health Sciences
Universaty in Malaws established in 2019 by merging two premier UNIMA
colleges, the College of Medicine and Kamum College of Nurming. The
Univessity fecognises that qn-!iry h-g,‘m_r edicaton  drives natonal
development and that good health is a resource. In this regard, this policy
serves as o regulatory framework that mandates the University to ensure,
promote, and attain quality, assess, and control quality, and provide
evidenoe 1o the relevant sinkeholders about the quality levels attained by
the University, Consequently, the policy will guide the assurance and
enhancement of educational quality and academic standards that wall
enable KUHeS and graduates to compete successfully in the global market.

Therefore, the Council of the KUHeS ts delighted to be associated with this
Quality Assurance and Enhancement Policy and apprioves it in its entirety.
While the Council will ensure that there in a corporate will 1o enhance
quality in all aspects of the University, the successful implementation of
the policy requires unwavering commitment from all stalkeholders. It in
therefore my sincere hope that all will inye ting
the Council’s zeal towards making a difference in the academic expenence
of our students.

May God biess our Country
Haucil s

Profeasor Francis Moto
Chairman of Council
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&. PREFACE

The Council, mansgement, and staff of KUHeS envision the University to
be a centre of excellence in health seiences education for sustiinable
development in Malawi, the region, and globally. The Univernity's Strategic
Plan articulates a challenging but antainable mission as o roadmip for the
realisation of the viston for quality higher education in Malwed.

The KUHeS Quality Policy i a response to the existing policy and legal
frameworks that demand the creation ol high-gquality higher education in
Maliws. This is the result of consulintons between KUHeS Management
and its schools and departments. This policy responds to natsonal amnd
international fromeworks: for quality assurance in higher education.

The Policy articulaies a wiston and pusding  ponoples for  the
implementation of quality assurance and enhancement o higher
education throughout the KUHeS system, henoe mamtaming consistency
with national developmental needs an stipulated in the MODS, National
Education Strategic Plan, and National Council for Higher Education Act.
The Policy covers seven priofity areas: excellence in teaching and learning:
research; innovstion and consultancy, service and community outreach;
inancial management and respurce mobilization; governance and
management; parinership and networking: and student welfare.

We hope that this policy will be a catalyst for guaranteeing quabity and
relevant higher education. | would like to urge all stalecholders to support
this palicy and ensure that it achicves its ohjectives.

Ao

Professor MacPherson Mallewa
Viee Chancellor
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9. DEFINITION OF TERMS

Callegality

Continuous [mprovement

A formal recogmitien by an authoritative
body that an institution, progoam, or
service mects predefined qualiny sandards.
Accreditation assures stakeholders that the
mstitution adheres to quality practices and
continususly improves its operatons.

The process of providing confidence that
quality requirements will be Mlfilled.
ASSUTANCE IAVOIVES AYRlEmAlc  activities
and measires to ensure that standards
nnd expectalions are consstently met.
The process of comparing an institution’s
praclices, proceases, and performance
metrics (o those of leading institutions or
industry standards. Benchmarking
wentifies oreas  for improvement amd
ndopia best practices 1o enhance quality,
A cooperative  relationship  among
colleagues characterized by mutual
reapect, ahared  decision-making.  and
collective responaibility. In the context of
quality assurance, collegiality fosters
collaboration and a shared commitiment o
An ongoing effert to enhance - products,
services, or  processes by making
incremental  improvemenis  over  tme,
Continuous improvement aims to achisve

1



Culture of quality

Evaluation

Evidence-based

External Quality Assurance

higher levels of performance, efficiency,
and quality.

An  or al en thiat
prioritizes gquality @ all aspects of s
operations. A  culture of quality is
charncterized by shared values, artitudes,
and  behaviours thal  emphasize the
importance of muniainmg and improving
suality sandirds.

A process of gathering information  to
de'vdnp an U.ﬂdttﬂ.ﬂ.ﬂdm!_ of ane or more
anpecis of leaming and tesching to deaw
conclusions as to its gquality, merit, worth
or value, and to the factors that are helping
and hindering ita operation
An approach that relies on empirical data,
r h, and & o outcomen 1o
make mformed. deci el
quality practices. Evidence-hasad
sirategies ensure that gquality assaorance
elforin  are grounded in  reliable and
olijective information,
The pursuit of outstanding practices in all
aspects of an insttution's  activities.
Excellence invalves siviving for the highest
poanible standards and u:buﬁmg supetiar
outcomes,
The evalumtion of an inatinuon’s qualmy
assurance processes and oulcomes by an
2




Internal Quality Assurance

Quility

external, independent body, EQA provides
an objective asscasment and validation of
an  insttgtion's adherence o quality
atandards,

The process ol integrating
international, ntercultural,  and
globmal dimensions into the teaching.
resenrch, and serviee functions of an
institisan. Intesnatkonalization
enhances the quality and relevance
of education by expomng students
and stafl to diverse perspectives and
practices.

The mechanisms and prooesses
established within an mstitution to
maortor, evaluate, and enhance the
quakity of s activities. IQA ensiires
that the institution maintains and
improves s standards through self-
nsscssment aund continuous
improvement.

The degree to which an institution's
activities  and  outcomes meet of
ckceed established standards and
stakeholder expectations, Cuality
MoompaEsses.  vAnous dimensions,
meluding  effectiveneas, efficiency,
relevance, and satisfaction,
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Cunlity Assurance

Self-assesament

A systemane process of ensurmg that
an  inslitubon’s  actvibes  and
ou meet st hed  quality

ARSCASINE QUTCOEIEN, wndd

An internal evalustion conducted by
an mahiution o review s
performance, processes,  and
practices against predefined criteria.
Belf-assesament helps  denudy
sirengths, weaknesses, and areas for
improvement.

A defined level of gquality or
achievement that serven as: a
benchmirk for MAASUTING
performance. Standards provide o
basis for evaluanng the quabity of an
nstitution’s actrvities and ensuring

stency and bty




9. BACKGROUND AND SCOPE

Eamury University of Health Sciences was established by the Aot of
Pariiament Mo, 20 of 2019, with the primary purpose of competitively
imparting knowledge and producing trapaferrable skalls by engaging in
teaching and leaming. research, c© ltancy, and applicati al
knowledge, akilla, and artitudes to meet the professional needs of aocisty
at national, regonal, and global levels. Kamuza University of Health
Sciences merges two constituent colleges of the Unmverssiy of Malawi. As
universities become autonomous, there s a need o meet certmn
standards of quality to fulfil the functions outhned above. In this regard,
quality assurance policies are neoessary as frameworks o ensure
continted altenbion Lo assesmng, promoting, attainng, and controlling
quality. In addition, the policy will provide evidence o relevant
stakeholders about the guality levels attained af the University.

This policy has been develaped on the premise that excellence is a
fundamental pillar of the University and that there is a quest for KUHeS
and dis produstes fo compete successfully in a glebal market.
Furthermore, the current trends in  higher education, such as
ghat iof, international g access and participation in
higher education, the proliferation of private universities, and the impact
af techinology, have each contributed to concerns alout muntainig and
enhancing educational quality. In addition, there is mcreased emphosis
on accountability for public money, demonsirating quality. and increasing
trapaparency through the specification of outcomes. Furthermore, the
current national higher quality ag o that higher
education institutions be more transparent and accountable.




Kumuzu Univeraity of Health Sciences shall serive 1o ensure that there are
mechanisms, procedures, and processes in place to ensure that the
destred quality, however, defined and measured, is delivered. In addition,
the Universary shall endeavour 1o promete o culture of quality among all
its stakeholders, 8o that everyone ia aware of his/her part in sustsining
and improving the quality of the University.

This policy provides a general guide for the process of developing,
lishing, e g monitoring, and evaluating quality in all
aspects of KUHeS operations, processes, procedures, and practices. The
policy applies to all achools, academic and administrative departments,
and other mﬂmdﬁnﬂmumuﬁrﬁn;uﬂﬂﬂ the KUH:S umbrella. It
also opples to all stafl, temporry or permanent, who are active in
teaching, assessmeni, research, and providing any form of SUPPOrT SErvice
to the core functions of the Unmversity; all students registered with KUHES;
and all infrastructure, leaming resources, governance/ inatitutional setup,
fi il i structures, and socmal amenities belanging 1a
KUHeS.

10. RATIONALE FOR THE POLICY

The rationale of this policy is to provide a framework for ensuring that the
University manages and enhances quality culture in all its operations in a
more gysiematic and cosrdinated manner, to attain s vision and justify
it competitiveness in higher education nationally, reonally, and globally.

11. KUHeS VISION

A worlde=closs University and centre of excellence i health education,
research, and innovation,



11. HUHeS MISSION

To advance knowledge, professional comp slcilln, and | T
in health sciences through high-cquality student-centered and innovative
education and rescarch that responds to and influences national and
global policies, health, and development needs in an efficient. sustainable,
and result-ofiented manner.

12. AIMS OF POLICY

This policy adms to provide a quality assurance framework (o ensure the
delivery and maintenance of excellence in all operations, processes,

procedures, and practices in KUHeS.

13. OBJECTIVES OF POLICY

a) Establish quality assurance standids for all academic and
administrative operations within KUHeS.

b} Enhance the quality of tenching, leaming; asseasment, and reseasch
POCEREEL

o} Fromote effective administrative processes.

d} Provide s g and prof al devebog for faculty
and administrative stafl te uphold high performance standards,

¢} Enhance student support sérvices and resources abimed at improving
academic outcomes and overall student experience.

i Establish robust monitoring and evaluation systermns 1o regularky
review and assess the effectiveness of all University operations and
PrOCEREEh



@ Ensure all the University activites comply with nauonal and
mternational quality assurance standards and best practices.

hi Invoive stakeholders, mneluding students, stafl, alumni, and external
pariners, in quality assurance processes to gather diverse
peraprotives and insghts

14, POLICY PRIORITY AREAS

At the heart of KUHeS eommitment to excellence is o structured afid
comprehensive approach to quality assurance, focumng on eight key
prionty areas. These mclude quality assurance standards, scademic
excellence, effective admimstrative processes, stafl development, student
support services and ressurces, monitonng and evaluation, compliance
with national and intermational quality assurance standards, and
stakehalder engagement

14.1 Policy Priority Area 1: Quality Assurance Standards
14.1.1 Preblem Statement

The University currenily lacks clear and measiirable quality assurance
standards, which are essential for ensuring thar all operations meet the
highest levels of quality and integrity,

14.1.2 Policy Statemant

The University shall develop and implement clear and measurabde quality
assurance standards o ensure thar all operations consistently meet the

highest levels of quality and integrity.

14.1.3 Strategies



. The Umiversity shall establish a Quality Assurance Committee 10
kead the development and implementation of quality assurance
stondards.

b, The Universsty shall ensure that the standards cover all critical

arcas such as camriculum development, teaching methodologies,
research, student services, and administrative functions,

. The University shall develop detailed guidelines for implementing
each girality standard.

d. The University shall provide training and capacity building to equip
fuculty and staff with the knowledge and akifls 1o adhere to guality
standasds.

#. The University shall establish key performance indicators (KPls) 1o
MERSUTe P oo and peri ey conduct regular audiis and

ARpCIRMENS (o track progress; and use feedback mechanisms 1o
gather input fram stakeholders and make necessary adjustments,

14.2. Folicy Priority Area 2: Academic Excellence

14.2.1 Problem Statement

The University currently faces the challenge of continuously improving its
reaching, learning, assesament, and research prooossss o maintain
academic excellence and ensure its academic offeritigs remain curting-
edge and effective.”,

14.2.2 Policy Statement



[

The University shall promote academic excellence by continuously
improving 1is teaching, learming, assesament, and research processes,
ensuring that its acedemic offerings remain cutting=edge and effective.”

14.2.3 Strategies
The University shall develop and impl stnndardized t

toals to evaluate teaching and learming effectiveness, community
engagement, and research qualiny.

The University management shall establish o feedback loop 1o
communicate changes nnd improvements back to the University
COMMUILY,

The University shall enhance professional development lor faculty by
encournging faculty to pursue sdvanced degrees und cenifications: alfer
regular workshop inars, and training progs focused on
innovative teaching methods, assessment and research technigues;
provide opportunities for acubny to attend natonsl and intermational
conferences; and implement A mentorship program (o support few aad
Jjunior faculty members.

The University shall integrate technology into teaching and leaming by
investing in modern educational technologies and digital learning
platforms and promoting utilizaton of advanced rechnalogy by aculty
and students to enhance teaching and learning cxperienices,

The University shall interd linary collab e renearch
to enhance rescarch quality and innovation. The Universaty shall create
research ceniers and institutes that will encourage collaboration across

10



disciplines; provide lunding and resources for interdisciplinary resenrch
projecis; organize regular forums, workshops, and seminars to faclitaie
knowledge exchange and collaboration; and encourage joint publications
mnd grant applications involang multiple departments.

. The University shall strengthen curriculum design and review processes
by ensunng that the University curricula remain relevant, cutting-edge,
and aligned with sccreditation standards,

The University will enhance student support services 1o improve learning
and academic success by expanding academic advising, tutaring, and
mentoring services: developing mental health and well-being programs;
implementing early intervention systems for at-risk studenta; and
mcreasing acoess to academic resources such as libraries, laboratorics,
and study spaces.

. The University shall culuvate an institutional culture that values and
PALFEUES CONTIUOUS R provement i all academe areas by recognizing

and rewarding excellence and innovation in teaching, learning, and
research,

The: University shall engage with external stalceholders to ensure
acacdemic progrienmes meet socieial needs and health industry demands
by

i establishing advisory boards with representatives from industry,
B ni, and the amity;

ii. developing partnerships with local and global arganisations for
collaborative research and studeni placement opportunitics;

i1



oi.  eomducung regular surveys and consuliations with employers 1o
align academic programs with workforce needs;

w.  mvalving alummni in mentonng programs

v. mvolving stnkeholders in curmculum devel P

14.3 Palicy Priority Area 3: Effective Administrative Processes
14.3.1 Problem Statement
The University currently has inefficient administrative procedures and
processes that hinder the création of a supportive énvironment for stafl
and students.
14.3.2 Policy Statement
The University shall sivengthen it administrative procedures nmd
processes by streamlining procedures, eliminating mefficiencies, and
promoting a culture of continuous improvement to betier serve the nesds
of the Univeraity.

14.3.3 Strategies
A UniversidyThe University shall utilize technology to automate and
streamline administrative tasks by investing in o robust dagital
syslem [0 inlegrale varous administrative functions; automating
routine tasks; and providing training for staff to offectively une
technological tools and systems.

b, The University shall improve communication within the University
to enhance transparency and efficiency by establishing clear
cosrmunication protocels for intermal nouncements and
updates; utihzing dijptal platforma such as intranets, emal
newsletters, and collaboration tools 1o disseminare information;

12



Bode regular meenngs and forums to heilitnte open communication
between admunistration, staff, and students.

- The Unversity shall promote sccountabidity and transparency
within adminiirative operations by implementing performance
metrica and regular evaluations for administrative stall; creating a
transparcnt reporting system where progress and outcomes of
administrative tasks are regularly shared: recognizing and
revarehing stall whe demonstrate exceptional efficiency and
mccountabiliy.

The University ahall equip administrative stafl with the skills and
knowledge needed to perform their dutics efficently by offering
ongoing trainkng programs on best practices, new technologies,
and process improvemenis; encouraging professional development
through workshops, seminars, and cenification programs; and
creaung a mentorship program 1o support new and junior
admimstrative ssafl

. The Umiversaty shall continuoualy improve administrative
processes based on feedback from stall and students by
implementing regular feedback surveys for stall and studemis
regarding administrative services; creating suggestion boxes and
anline platorms for anonymous feedback; and reviewing feedback
regularly and uee it to make informed improvements to
administrative processes.

. The University shall ensure that resources are allocated efficiently
to support administrative functions by conducting a thorough
assessment of resource needs for various administrative
deparimenis; allocanng budget and resources based an priofty

13



and impact assessments; and moniloning resource uhlization amnd
adjusting allocations as necessary to enwsure optimal efficency.

14.4 Policy Priority Area 4: Staff Development

14.4.1 Problem Statement

The University currently facen challenges in effectively ptwr]dm; angoing
training and opportunities that comprehensively enhance the skills and
performance of faculty and administrative stafl. The current approach may
nat fully meet the diverne needs and expectntions of stafl, potentinally
Lmiting their professional growth and impact within the institution.
14.4.2 Policy Statement

The University shall development opporiunities that cemprehensively
enhance the skills and performance of faculty and administrative stafl by
implementing a robusd framework that aligns training programmes with
the diverse needs and expectations of stail,

14.4.3 Strategien

a. The Univermity shall provide structured and ongoing training
apportunities 1o enhance stall skills and performance.

b, The University shall support stall development through
mentorship and personalized coaching.

. The University shall allocate funding for faculny and
administrative stalff to attend relevant conlferences, workshops,
and seminars,

d. The University shall foster a culture of lfelang learming by
creating an environment that values and promotes continuous
fearning and development; and establishing learning
communities or interest groups locused on specific areas of
developinent.

14



& The Unmversity shall integrate professsonal development poils
mto the performance review process by including professional
development goals ks a standard component of annuad
perfOfMAnce MEvIEwn.

[ The University shall leverage € oy for prody 1
development by using digital tools and platforms to facilitate
continuous learning and sldll enhancement.

14.5 Policy Priority Area 5: Student Support Services and
Resources

14.5.1 Problem Statement

The University currently faces challenges in effectively implementing
comprehensive support services and ressurces. The current approach may
not fully cptimize academic outcomes or enrich the overall atudent
experience, potentially imiting student sucoess and satisfaction.

14.5.2 Policy Statement

The University shall elfectively implement comprehensive support services
and resouroes o R demic ol s and enrich the overall
siudent experience.

14.5.3 Strategies

& The University shall expand scademic advising services by
providing personalized academie guidanes 10 help students
navigate their educational patha

b, The Universiry shall utilize technology vo offer online adviming
appantments amnd rrnck student progress far both face to face
and anline programmes.

c. The University shall enhance tutoring and mentoring programs
vy creating a centralised mionng center that provides free
tutoring services in key subject areas.

15




d. The University shall develop comprehensive mental health and
well-being progrummes to enhance students’ academic
performance and personal development,

&, The University shall ensure access 1o acndemic resouress 1o
support their studies,

f. The University shall [oster a supportive campus environment by

i

creating o welcoming and inclusive campus culture that
supporns student success;

implementing diversity and inclusion initinties [0 ensure
adl students feel valued and respected; and

offer leaddership development programa to help atudents
build skifls and confidence.

& The University shall enhance carcer sérvices by preparing
students for successful carvers post-graduation,

L E

Provide career co {ling services, incl  TERLME
Whting, mterview preparation, and job search strateges.
Haost career fairs and networking events to connect
atudents with potentinl employers,

Partner with alumni to offer mentorship and job
shadowing opportanities,

14.56 Polley Priority Area &: Monltoring and Evaluation

14.6.1 Problem Statement

The Uiniversity currently faces challenges in establishing robust syatems
to effectively track, review, and assess the effectiveness of all its operations
and processes. The current approach may not fully ensure that the
University consistently meets |is performance objectives, potentially
hindering the achievement of its standards and erganizational goala

14.6.2 Policy Statement

16



The University shall establish robust systemas for iwacking, renewing, and
assessing the effectivencss of all it operations and proceascs,

14.6.3 Strategies

a. The University shall implement comprehensive data collecton
and management systema by gathenng accurate and
comprehensive data on all University operations and processes,

b, The University shall ensure all departmients use standardized
datn collection methods o maintain ¢ and reliabil

&, Develop Key Performance Indicators (KPIs) and Metrics to
asscss the eflfectiveness of University operations and processes.

d. The University shall conduct rn-;uln internnl and external
audits of academic, administrative, and student services.

e The Quality Assurance Department shall have the authority ta
pesiodically request for ination scripts from
depariments to venfy the accuracy and consistency of the
exifination marking process.

L The Universaty shall publish annual performance reporia that
hightight achievements, challenges. and areas for improvement.

14.7 Policy Priority Area 7: Compliance with National and
International Quality Assurance Standards

14.7.1 Problem Statement

The University is currently not fully adhenng to national and international
quality assurance standards, potentially compromising the Universaly's
credibility and reliability as an instifution.

14.7.2 Pelicy Statement

The University shall sirengthen its credibility and reliability a8 an
instiriiion by adherence o national and internatonal quality ansursnee
standards.

17



14.7.3 Strateglos

i The KUHeS Academic Standards and Compliance C
and the Guality Assurance Bepariment shall be responsble for
OvETReEing and ensuring comphance with quality assurance
standards,

b. The University shall allocate resources for the effective
functionimg of the Quality Assuranee Department, including
technology and stafl support.

¢ The University shall ensure that faculty, staff, and students are
regularty educated about quality assurance standards and best

proctices,

el The Universaty shall Llarly nasess il with guality
assurance standardn across all the University activitics,

e. The Umiversity shall schedule regular internal and exvernal
audita to evalunte compliance with national and nternational
standards,

I. The University shall keep detailed records of compliance efforts
and outcomes,

B The University shall align its policies and procedures with both
its quality assurance standards and the relevant national and
international quality assurance standarcds.

18



h. The Universaty shall foster a culture of quatity and complinnce
by embedding quality assurance and compliance inio the

University's culture,

1. Recognize and rewasd departments and individuals who
demonstriate excellence in compliance.

i Encourage a proactive approach to quality assurance,
where faculty, stall, and students are motivated 1o uphold
standards.

ith, Create forumas for open discussion on quality nssurance
and compliance issues, encouragmg input and fecdback
from: all the University membera.
i The University shall benchmark against best practices by
comparing KUHeS" practices with those of leading institutions.
L Jdenuify national and mtematonal insntutions knewn for
their excellence in quality assurance,

4. Establish parinerships and collaborabons to leam from
their hest pracuces

ul,  Parncipate in quality assurance networks and cooferences
to stay informed about the latest developments and
trenda.

iv, Implement best practices that are suitable for KEUHeS's
context and sontinuously cvaluate their eflectiveness,

}.  The University shall engage External Quality Assurance

Organi 10 CrIsLTE SO and
mprovement.
L. Esablish regular communication and relationships with
national and international quality assurance agencies.
i, Participate in acereditation and cemification processes (o
HE I with 1 d standarnds.

19



it Seek external reviews and feedback o wdentify areas for
improvement,

w. Use external recommendations to enhance internal quality
MESUTANCE PIOCEssss and prachoes.

14.8 Policy Priority Area 8: Stakeholder Engagement

14.8.1 Problem Statement

There is inedeguate integration of diverse perspectives and insights inio
quality assurance decimon-making and practices from the Universty
stnkeholder.

14.8.2 Policy Statement

The University shall foster a collaborative environment. that actively
involves students. stall, alumni, and external pariners i contnbuting
diverse perapectives and insights regarding quality assurance.

1483 Strategies
University
o Implement a Stakeholder Engagement Portal that will provide an
accessible platform for continusus stakeholder intermction and

feedbncle.
i Use portal data to inform guality assurance strategies and
improvements.

. Organize annual or semi=annual stakeholder forums,
workahops, and mestings focused on quality assuranoe
topiea:

i Imvegrate Stakeholder Feedback inta Quality Assurance
Reviews.



. Develop a framework for integrating stakeholder fredback
wio regular quality assurance reviews and assesaments.
v,  Ensure feedback from students, siaff, alumni, and external
PAFTAETS 16 dchered in decisl v pr
wl.  Regulerly update quality assurance guidelines and
procodures based on stakeholder inpuis.
vil. Report on how stakeholder feedback has influenced changes
and improvements m University operations,
viti, Establish & recognition program to honor siakeholders who
significantly contnibute 1o quality assurance efforts.

15 IMPLEMENTATION OF THE POLICY

The successful implementation of this policy depends on the efficiency and
effectivenean of the Univerasty's governance and management svatems,

15.1 Governance Structure
The governance structure shall consist of the Univernity Council, Senate,
Quality Assurance Committee, School/lnstiute Quality Assurance
Committeea, and Depanmmental Quality Assuranee Committess, a8
described below:

15.1.1The University Coaneil

The Usiversity Couneil in the governing body of the University and is
responaible for the general supervision of all affairs of the University. In
this regard. the University Council is responsible for ensuning effective and
efficient Quality Assurance systems within the Universiny,

15.1.2 The University Senate

The University Senate 15 responsible for &ll acedemic affmirs of the
University and upholds the academic standards of the University.
Therefore, the Senate shall be the custodian of the Quality Assurance and
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Enhancement Policy and shall ensure that all decimons abair the policy
are implemented with the demire to improve the University's performance

in-all its functions,

15.1.3 The Quality Assurance Committes

The Quality Assurance Committer shall be a sub-committes of the
Academic Standards and Compliance C. inee [ASCCo) reaponsible for
the implementation of all Quality Assurance activities at the Unmwersity,
The ASCCo shall elect a Quality Assurance Committee, which shall
represent academie and administranve depanments, and groduate and
undergraduate students,

15.1.4 School/ Quality A s

The School fInstitute Quality Assurance Committee s respansible for the
implementation of all quality assurance activities i their respective
areas funits of operation. The Commiitiee shall have representation from
all departments of the school finstitute and two student representatives. A
Head of Deparument shall be elected as the churperson of the committes
and ahall report to the Executive Dean.

15.1.5 Departmental Quality Assurance Committes

There shall be a Qualiy Assurance Committee ai the departmental
(memel und adminmirutive) level r ble for the impl al
all quality assurance activities in the respective departmenis. The
commitiee  shall have represemtation from  both Acsdemic  and
sdministrative nﬂ',pndmzmberd:jp shall not bhe more than 1/3 of the
stafl members in that department.
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15.2 The Management Stracture

The moanagement structure shall be constituted by the olfice of the Viee-
Chancellor, Chief Quality Assurance Offlcer, Executive Deans, and Heads
of Acad and Acmini ve Depar

15.2.1 The Vice Chancellor

Regarding the Quality Assurance Policy, the Vice Chancellor shall be the
overall sipervisor of all matters concerning quabity assurance i the
University and alfiliated institutiona In this regard, the Vice Chaneellor
shall be required 1o regulasly repart 1o the University Council on the status
of quality assurance ot the University.

15.2.2 Chiel Quality Assurance Officer

The Chiel Quality Assurance officer shall provide professional leadership,
mdvice, interpretation, and Cgudance on quality assurance policy,
processes, systems, procedures, and activities m line with nanonal and
internatonal standards, The Chiel Quality Assurance Officer shall plan
and budget for the Qualy Assurance department, and eoordinate all
quality assurance activities of the University at all levels, including
afliliated institutions. The Officer shall report to the Vice-Chancellor on all
quality assurance matters in the University and affilisted institutions.

15.2.3 Executive Deans

The Executive Deans shall provide leadership, and guidiance, and
coordinate quality assurance activities at the school and inatitutional
levels. The Executive Deans shall report to the Vice Chanceflor all matters
of quality assurance relared 1o thesr respective schools or instimunes.



15.2.4 Head of Academic Department

The Head of the Academic Deparmment shall plan and budget, coordinate,
meniter, evaluate, and maintain mainstream guality in all activities in the
department. The Head shall report regularly to the Exccutive Dean of ther
achonl.

15.2.5 Head of Administrative Department

The Head of the Administrative Department shall plan and budget,
coordinate, moniter, evaluate, and maintain mamstream quality in all
activities in the department. The Head shall report regularly to the
Registrar,

16, GUIDING PRINCIPLES FOR IMPLEMENTATION

The implementation of this quality assurance policy’ shall be guided by the
following principles:

W, Continuous quakity improvement: An engoing process that menitors
and evaluates the functions of the University and seelts wuyn to
Improve ith proceases.

h. Evidence-based: The Unnzriu.r uhall base s decisions on
systematically collected and analysed evidence.

¢ Swandards: The University operations shall be guided by set
standards.

d. Integrity: to ensure adherence to the highest ethical and professional
standards.

©, Sell-asscssment: the University shall promote cntical schl-
nascasent in monitoring and evaluatng its performance.

I. Collegiality; University leadership promates the spirit of peer review,
collaboration, and collegial decision-making among faculty, stafl,
and students.
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&£ Benchmarkang The Univerary shall learn beat practices from ather
institutions to ensure the relevance of its functions and the

attainment of its mms and obyectives,

17. MONITORING AND EVALUATION

A Monitoring and Evaluation [M&E) framework uwill be used to monitor the
progress and implementation of quality assurance sctivities in all units of
the University. The QAD office, in colliboration with the Manitoring and
Evaluation Office and the respective departments, units, and instituies,
ahall develop the toals for menitortng and evahiation. Universiy

18. POLICY REVIEW

The: Quality Assurence policy shall be reviewed every five years. The review
proceas shall follow the governance and management structiuces appeoved
by the University. The Quality Assurance Department shall coardinate the
IEVIEW PIOCeSs.

19. FINANCIAL IMPLICATION

This policy will be mmplemented in 8 manner that ensures the
munstreaming of quality assurance m all areas of the Universaty, rather
than through ad hoc activitiea that d d mey costs, Hi .

nctivites that require external quality assurance shall require financial
rendiirce mobilisation.
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