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FOREWORD

KUHeS recognisen that its success is built upon the safety and health
of every individual who contributes to its operations. This policy serves.
asa to our responsbility and ohlig to provice o wark
environment that safeguards the physical, mental, and emaotianal
health of sach member of our workforce.

Our esmmitment to occupatatnl safery and health (8 not just & legal or
regulatary requirement; it is a fundamental belbef that underpins our
core values. As we grow and evolve, we remain steadiast in our pledge
to priofitise the prevention of accidents, injuries, and illnesses. This
palicy sets forth the guiding principles, priosity areas and standards
that will shape our daily operations, decisions. and practices.

Every level of management is accountable for the salety and well-being
of our employeen. Safety in a collective effort that requires active
leadership and participation. We are commtitted fo identifying potential
hazards and evaluating sascciated risks scross all sspects of our
operations. By proactively addressing these risks, we ensure n aafe
workiing environment.

Every member of the KUHeS family s encouraged 1o embrece this policy
and actively participate in its execution. Let us stand united in our
pursuit of a safer, healthier, and more fulfilling work ennironment.

';Flﬁw-‘li-..}}“*"i

Professor Francis Moto
Chal of the € il




PREFACE

In today's rapedly evolvaing world, the sgnificance of ensunng the safety,
health, and well-being of our worldorce cannot be overstated. As we
navigate complex challenges and pursue our institutional goals, it is
tmy e that we prioritize the fund I rights af our employees
the right to work in an envirenment free from hamm.,

The KUHeS Ocoupational Safery afid Health Policy (s a fundamental
document that embodies our ta g and i g
a culiure of safety. [t reflects our dedication to safeguarding the
physscal, mental, and emotional wellbeing of our valued employees,
students and stakeholdera.

At KUHeS, we firmly believe that every employes deserves 1o work in an
environment where risks are (dentified and controlled, and safety is
shared responsibabity. Our commitment reflécta our ahared dedication
ta fostering an environment where everyomne feels secure, respected, and
empowered.

Thank you for jeining us on this journey to priofitize salety and bealth
ihove all elae. Together, we will create o workplace that exemplifies
excellenoe through unwavening commitment to the well-beng of our
workdforce,

May [ take thin opportumty to congratulate the team which
nprarheaded the development of this policy.

fos

Professor MacPherson Mallewn
Vice Chancellor
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1. BACKGROUND

KUHeS, as centre of learning. research, excellence and innovation has
the responsibility to provide a safe and healthy enwmronment for all
members of it community. The KUHeS Occupational Safety and Health
{OSH] Policy reflects cur commitment to the well-being of aur students,
stafl, researchers, and stakeholders,

lncorparating the best practices of occcupational health and safety into
our daily operations is not only a legal requiremient but also a moral
imperative. By prioritzing the health and safety of our umiversity
community, we ensure that everyone can fully engage in their academic
pursuits, rescioch endeavours, and personal  growih  without
unnecessary risks.

2. SCOPE

The KUHeS DSH encompasses a wide range of activities, facilities, and
interactions  within  the University community. s scope i
comprehenaive, reflecting our dedication 1o creating a culture of safery
that extendn bevond the boundaries of cassfooms and laboratorses.

Crur commitment to safety begins with the desigrn, construction, and
maintenance of our physical facilities. From  siate-ofsthe-art
laboratories 1o student ressdences, every bulding and structure must
adhere to ngorou s safety standards 1o mimmize riaks and promote wells
being,

Classrooms, inboratories, workshops, and research facilitres are ar the
heart of our scademic and acientific endeavours. We implement
measures to ensuire that these spaces are equipped with the necessary
safety equipment, protocals, and tramning 1o support the pursuic of
knowledge without compromising anyone's safety and health

Cur stafl are essential contributors to our academic mission. We strive
10 provide them with i nafe and healthy work environment that fosters

productinty, engagement, and professional growth.
1



We recognize that our students are engaged o a diverse array of
activities, both within and beyond the classroom, Whether participating,
in sports, clubs/associations, or events, their safety remmns o op
priority, and measures are in place to mi risks el with
these activities,

In addition to preventing risks, we provide access to health and well-
bedng services for all members of our communiry. This mciudes medical
assistance, counselling, and resources 1o promote phiysical and mental
health, Our O8H Policy aligns with relevant laws, regulations, and
industry standards, both local and international. We are commitied to
periodic reviews, assessments, and audits to ensure that our practices
are current and effective.

Accidenia and emergencies can happen, and we are prepared to
respond awiltly and effectively. Our University community in educated
about l:mdgs:n:'y protocols and procedures 1o ennure a coondinated and

B « resp . Radsing and providing education about
occupational health and safety is il We offer training programa,
information sessions, and resources (0 EMPOWeT OUF COMMUnItY (o ake
an active role i mAMTaInIng & safe enmamnment.

By establishing # robust Ocenpational Safety and Health Policy,
[KUHeS demonsirates S unwavenng commitment to fostenng an
e where cl Hence, personnl growth, and safery
converge. This policy aflirms 1o our dedication to nurturing the holistic
development of every member of our community, today and i the years.
Lo o,

3. RATIONALE FOR THE POLICY

The rationale for a OSH Policy extends far beyond mere compliance, 1t
reflects an institution’s commitment to its core values, and its broader
responaibalities to the society. By priontising safety and well-being,
KUHeS creates & thrving environment that nurtures growth,

2



innovation, and academsc achievement. Therefore, this policy is rooted
in the followsng crucial considerations:
3.1 Human Safety and Well-being

The primary rationale for an OSH Policy in the University is 1o protect
and enhance the safety and well-being, , of all individuals within the
University. IR s1all. students, resenrchers, and visitors deserve an
environment  free from unnecessary risks such as, work place
accilents, juries and illnesses.

In mdditon, a safer and healthier University environment conimbuies
positively 10 the surrounding community. By setting an example of
responsible nnd safe practices, the University can extend (s influence
bevond its campus borders.

3.2 Legal and Regulatory Compliance
Many jurisdictions require Universities to establish and mantain a
workplace that adheres 1o occupational health and safety regulations.
Institutions face 4 range of potential risks, from accidents and injuries
to kegal Mahilities. A comprehensive OSH Policy minimises thess naks,
protecting the institution from financial and reputatonal harm.

3.3 Academic Excellence
A mafe and healthy environment enhances motvation, retention and
productiaty of students and staff, 1o focus on thewr academic pursuits.
By reducing the nsks associated with aceidents and illnesses, the
Universaty provides. a supportive and nuriuring environment, which
attracts prospective students, stafl, and collaborators.

3.4 Research and Innovation
The OSH Palicy ia essential to the miegrity of research projects.
Laboratories and research facilities must adhere to safety protocals 1o
protect researchers, preserve dars integrity, and prevent accidents that
could compromise the validity of experiments.



3.5 Envi tal Sustainability
A commiitment to safety often aligns with 1y su bl
praciioes. These include proper waste disposal, efficient resource usage,
and adherence to safety protocols that contribute to a Univérsity's
ciforts to reduce its environmental impact,

4. KUHES VISION
A world-clags university atid cenitre of exeellence in health sducation,
research, and innovation,

5. KUHES MISSION

To advance k ledge. prod al competencien, skills, and
innovati in health el through high-quality student.centered
and inngvative education and research that responds 1o and influences
the global/national policy, health, and development needs in an
efficient, sustainable, and result-orented manner.

6. AIM OF THE POLICY

The aim of the 08 Policy is to establish a comprehensive. proactive, and
inchisive approsch for ensuring the health, safety and well-besng of
ntudenis, stafl and stakeholders. This Policy outlines the commitment
of the University to priorniuse the provention of work-related injuries,
!ltnﬂ_:a.huﬂdluwellu:hepmmmnlnulz and healthy
working environment for all,

7. OBJECTIVES
The obsjectives of the occupational health and safery policy are 1o:
a. Prevent accidents, injuries, and illnesses across all University
operations
b, Ensure thiat the Universaty edmiplies with relevant local, national,
and international laws, regulations, and standards.
c. Emtablish emergency response plans, to enable i, and effective
response Lo Varous emergency situations,



d. Fomer a culture of shared responsibility for safery and health for
wiafl, studenis and collaborators..

o, Esablish mechanisms for ongoing monitorng and evaluation of
safety ancd health in the workplace,

8. POLICY PRIORITY AREAS

The Prionty areas for this Policy address the unique safety and health
risks and challenpes Gced by the University, This wall make sure that
it prevents accidents, njuries, and [inesses across all operations by
identifying potential hazands, assessing risks, and implementing
elfective controls to ehminate or mitigate these risks,

8.1 Policy Priority 1: Workplace Safety
In order to ensure workplace safety KUHeS will losk into the following

a. Management of Hazards

EN

hazards, risks identification, prevention and control e.g
fire, electricity

eatablish assembly points and create awnreness o users
provide first nid facilities and equipment as required
provide banie life support Irmning 1o stail

. conent users on fire management based on standocd

requirements

ensure that fire extinguishers are well mamtained and in
usshle condilion

mstall visible sign posis for fire extinguishers and
assembly poinis

ensure that the infrastricture has multiple accessible
exit points

promote disability friendly infrastrocture and workplace
environment

. ensure that smoke detectors and alarms are matadied,

operational and mantaned
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x., mantan vehicles and equipment
xi. ensure that personnel are aware on how to wse and

maintain their personal protectve equipment
. AL prerecuisd to students and safl

b. Erg ie A and A it
i. Conduct ergonomic assessments of workstations to
wetitify potentinl ks and discomfon Gactors.
il Offer recommendations for proper seating, keyboard
placement, monitor height, and lighting,

iii. Educate employees about the importance of maintaining
proper posture and taking breaks during long perioda of
computer work.

iv. Provide guidance on exercises and siretches to prevent
ergonomic-related discomfort,

8.2 Policy Priority Area 2: Laboratory Safety
s Riak A and Manag
i, Conduct thorough rok assesaments for all activities
mvolving hazardous matenals or equipment.
1. Implement effective contrel measures 1o minimize riaks,
mchading  engineering  controls,  personal | profective
equipment {PPE), and sdministrative controls.

b. Training and Education
i, Provide comprehenwve safety training for researchers, lab
personnel, and students involved in laboratoryactivities,
. Ensure thar individoals are  knowledgeable. about
handling hazardous substarnces, emergency procedures,
®nd equipment operation.

c. Emergency Response
|_Mdnpdnrptuculumf¢rreipmﬂn3mhhmm
sccidents, chemical spills, and other emergencies.

&



1. Establish communication protocols 1o promprly notfy
refevant personnel and emergency services,

4. Equip it Manag t and Maintenance
i. Regularly inspect and labarntery g T e

prevent malfunctions that could pose safety rinks.
ii. Provide guidelines for proper calibration, maintenance,
and repair procedured.

8.3 Policy Priority Area 3: Classroom and Teaching Spaces
s Safe Classroom Layout
I. Design and armange classrooms to facilitate safe movement
and clear evacuation routes,
i Ensure proper lighting, ventilation, and eTgonomic scating,
AfTAngements.

s Em A

L b Bl

L Train instructors to lead emergency evacuationa and
provide students with clear instructions on evacuation
procedures.

ii. Ensure thal emergency exits are clearly marked and
acoessibir,

1 Assign fire assembly pomis 1o scademic closses

¢. Bafety during Practical Bessi
. Cutline safery protocols for hands-on proctical sesssons,
including proper use of equipment and materials.
it, Address the wafe handhing and storage of chemicals and
specimens used in teaching.

8.4 Policy Priority Area 4: Hazardous Materials Management
o Inventory and Labelling
L Maintain an accurate inventory of hazardous materials
present within the Universing.



it Clearly label all conminers with mfermaron abour the
ocontenis, hazards, and handbing instructions.

&, Storage and Disposal
b Establish guidclines for proper storage conditions,
segregation of incompatible materials, and aafe disposal
methods
f, Train personnel on proper waste disposal and recycling
proctices.
i, Establitsh designoted areas for incenefation

e P 1 Protective Equipment (FPE)

i Identify ssituntions where PPE I8 required and specify the
minimum standards  of PPE needed (e.g., goves, gopgles.
respiratocsj,

ii. Emphasize the importance of proper [iting usage, and
maintenance of PPE.

8.5 Policy Priority Area 5: Emergency Prep and
Response
a. Emergency Response Plan
i Develop a comprehensive emergency response plan that
covers vanous types of emergencies, such as fires, natral
disasters, medical inddents, and chemical apills
o, A.-.ly'l roles and r\e!pun-hiliﬂgl o indlividuals wha wall
lead and cpordinate response activities,

b. Communication Protocels
i Establish clear communication channels for alerting
relevant parties about emeTgencies.
H. Provide guidelines for communicating with emergency
scrvices, campus security, and other stakeholders.

¢. Evacustion Procedures

]



i Outline. evacuation  routes, assembly  pomnts,  and
procedures for evacuating buildings safely.

i, Consider individuals with mobility challenges and provide
alternative evacuntion methods.

8.6 Policy Priority Area 6: Mental Health and Well-being:
5. Counscling Services

L Ensure sccesa o confidential counselling services for
students and stall to address mental health concerma.

il. Promote thess services through awareness campatgns and
commuricaticn channels.

b. Stress Reduoction Programa
i. Implement siress’ reduction workshops, mindfulness
sessions, and wellness actvities to support mental well-
brng,
il Encourage work-life balance and the use of available
resources fof slress management.
i, Encourage stafl to go for leave

<., Mental Health Awarencss
& Disseminate information about mental bealth, common
challenges and support serices available
i, Provide resources to reduce stigma and enoourage open
discussions.

8.7 Policy Priority Area 7: Construction and Maintenance

Bafety
. Contractor Guidelines

& Establish safety requirements for contractors working on
university premises, ncluding safety orientations and
eampliance with University policies.

i. Require contractors to provide documentation of their

safoty plans and procedures.



9.

b. Bafety Inspections
1. Conduct regular safety mapections of construction and
malnienance sites to  jdentify hazards and  ensure
comphiance with safety stundards,
4. Addresa issties prompily and document corrective actions
taken,
€. Communication and Collaboration
t. Foster communication and collaboration among Univernity
stafl, students and contractors 10 ensure mutial

understanding of safety protocols and expectations.
8.8 Policy Priority Area 8: Student Activities and Events
a. Risk Assesament
L. Require event organiesrs to conduct risk assessments far
all student activities and eventa, conmidering factora such
as crowd management, venue safety. and cmergency et
i Submir the nak a repart 1o the responsible

afficers o ensure complance.

b. Safety Guidelines
. Provide guide) for & safe and incluswve events,
addressing issues like food safety, first aid availabilicy, and
panticipant accommaodations.

€. Security and Crowd Contral
i Establish security measures and protocals to manage lirge
gatherings and prevent unauthorized access.
i Ensure appropriate crowd control measures during events
1o prevent accidents and emergenicies, .

GUIDING PRINCIPLES FOR IMPLEMENTATION

Guiding principles for the implementation of KUHeS OSH Policy
provides a framework that directs actions, decisions, and behaviours to
ensure that the policy ia effectively put into practice. These principlés

10



are essential for creatng a cullure of safety, accountabdbity, and
continuous improvement. To support the implementation of the O8H
policy, the following guiding principles will be followed:

a. Leaderahip O {

Universaty leadership, including senwr management and
mdministrators, must demonstrate UNWaveTing commitment to
the O5H Pobicy. They ahould sctively suppart and champon
safety initiatives, allocate necesaary resources, and lead by
example to establish a culture where safety and health is
paramount.

b. Employee Invol and Empo
Engage all members of the university community, inchiding
students, stafl, collaborators and stakeholders, in the OSH
implementation process. Empower them to contribute their
innights, report hazards, and particip n decisi g
related to safety. Fosterning o sense of ownership encourages o
callective commitment to safety and health,

c. Proactive Hazard ldentification and Mitigation
Prionitiee proactive measures to klentify and mitgate potental
hazards before they result in incidenes_ Em:mng routine risk
assesaments, regular safety inspections, and the implementation
of preventive controls 1o minimise ridks across vanous Universary

iwtivities and environments.

d. Training and Education
Provide comprehensive training and educaton programs o
ensure that individuals have the knowledpge and sirfils 1o wark
safely. Tailor training to the specific needs of different roles and
activities, covening arcas such as laboratory safety, emergency
response, eigonomic practices, and harard recognition, Integrate



I

safery and health traning e Departmental traming plans
including online and physical rainmgs.

Continuous Improvement and Learning

Promote o cullure of coninuous mprovement by encouragng
individizals to learn from mcidents, near-misses, and feedback.
Implement mechanisms for reporting incdents and near-misses,
condueting thorough investigations, and implementing corrective
actions 1o prevent future sccurrences,

Open Communication and Collaboration

Establish transparent communication channels thar facalitate the
exchange of suety-related information, best practices, and
cancerns. Encourage collaboration between departments, units,
and individuals to share insights and contribute to the sngoing
enhmncement of safety and health measures.

A " “ Ld "

Define roles, responsdbilities, and accountability for safety
throughout the university. Hold all individuals, from top
leadership to individual emplovees, accountable for adlering 1o
safety protecols. partcipating ntraining, and  actively
ounmhnung o o safe environment.




h. Compliance with Regulations and Standards
Ensure sirict adherence to local, national, and mtermational Lnws,
regulations, and standards related o socupanional health and
safety, Stay updated on evolving regulations and adjuat palicies
and practices accordingly to mauntan comphance.

L M and F ion
Establish Key performance inedi s [Kifls) to the
effectiveneas of safety initiatives and practices, Regularly assess
progress against these KPIs, analyze trends, and use data to
inform decision-making and refine sirategies.

J- Recognition and Positive Reinforcement
Recognize and celebrate individuals and teams that demonstrate
outstanding  commitment 1o safety. Positive reinforcement
encourages a culture where safety-conscious behaviours are

ncknowledged and appreciated.

k. Coordination of O5H
Establish an ofliee thai will be responsible for the eoardination
and implementation of O5H related activitien.

By cmhmﬂmg these mndmg principles into the implementanon
of the G5H Policy, the University creates a comprebensive and
sustainabie framework for ensuring the health, safety, and well-
bemg of s ennre commumity. Thess ponciples serve as the
foundation for cultwating a culture of salety excellence that
becomes in integral part of the universiy's sdentity.

10, MONITORING AND EVALUATION

Monitoring and evaluation are tial P ts of an effective
Occuparional Health and Safety (OSH) Policy implementation &t a
university, They ensure that the policy’s objectives are being met,
identify areas for improvement, and provide a mechanism for

13



contnuous enhancement of safety measures. Monioring  and
evaluating the OSH Policy shall include:

a. Define a set of relevant KPls that align with the OSH Policy's
objectives and pronty areas, KPls ahould be measurable,
wﬁt_mdtmddz&nn[wdukq ptrhmmu
within the university context. Examples of KPls include incident
rated, trnining completion mtes, hazard identifichtbon reports,
and emergency response tmes,

b. Establish & systeny for collecting relevant data related o safety
metrics and KPla. This can include incldent reports, inapection
findings, training records, and feedback from aafety committeen.
Ensure that data is consistently and accurately recorded to
provide a elear picture of safety performance.

©. Conduct rautine safety ispections and audits across various
univeraity facilities and activities. These asscsamenis should be
performed by traned individusls who can udentify hasards,
asscss  nuk  controls, and provide recommendations  for
HBpravemenis.

d. Implement a robust incident reporting syatem that encotrages
individuals o report accidents, near-misses, and hazardous

bt Analyze incident data 1o identify trends, oot causes,
and recurring fasues that require corrective actions

. Assens  the upiversity's complince  with  relevant  laws,
regulations, and standards related o oocupational health and
safery, Conduct internal audits or engage external experts to
review practices and identify areas of nen-complinnce.

I Evaluate the elfectuveness of safety tradning programs by
asscasing participants’ understanding of safety protocols and
their ahility to apply them in real-life situations. Use assesamenis.
to slentify gaps in traimung and tadoer programs acoordimgly,

& Conduct pepodic emergency response dnlls o evalunte the
elfectiveness  of evocustion  procedures,  CcomETURICAbGn

14




By i
university ensures that its OS5H Policy remains dynamie, effective, and
aligned wirh its mission of proveding a safe and supportive enviranment
for all community members, Regular assessments and continuous

protocols, and coordination among responders. Debnel after
drills ta identify arcas for unprovement.

. Engage the university's safety committee or advisory group in the

monitoring and evaluation process. Regularly review safety data,
incident reports, and proposed correctsve actions to make
informed recommendations for improvement.
Compare the universty's safety performance with ndustry
benchmarks and beat practices. This external perspective can
provide insights into areas whete improvements are eeded and
dentify innowmative sotutiohs

Incorporate  safety  performance evaluations into  regular
performance  reviews for emplovees. Provide constructive
feedback and recognition for individuals and teams  that
contribute to a safe environment.

Baged on monitering and o friding ol
corrective actions and improvements. Develop action plans that
address identified weaknesses, enhance existing controls, and
eatablish new measares to prevent futare incidenta.

. Regularty communicate safety performance data and evaluation

ol 1o all stakeholders, including students, fmoukoy, stafl,
and administrators. Encourage open dialogue and feedback to
ereate a culture of transparency and collabaoration.

. Maintain comprehenaive records of g and 1 I

activitics, mclhuding findings, actons taken, and outcomen. Lise
these records to demonstrate the university’s commitment to
safety and compliance.

b ing a robust itaring and evaluation framecwork, the

L
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improvement efforts contribute to the ongoing enhancement of safery
practices and the overall well-bemng of the university community.

11, FINAKCIAL IMPLICATIONS

Implementing an effective Oecupational Health and Safety [(OSH) Policy
al a university inwoelves financial consderations that ENCOMpKES
various aspects. While the costs associated sith OSH implementation
are an investment 0 the well-being of the universdty community, it's
essential to plan and allocate resources strategically. Here are some
financial implications to consider:

a. Personnel and Staffing
Employ or designate a dedicated OSH profeasional responsible for
palicy  implementation, training. hamrd assessment, and
monitoring Thisn role ensures that OSH  inidatives are
coordinated effectively.

b. Training and Education
I Budget for safety training programs tailered to various roles and
actvities within the universily. This includes laculty, saff,
rescarchers, students, and contractons.
il ABocate funds for specialized training and certifications related
1o emergency response, hasardous materials handing, and
other relevant topics.

. Equipment and Resources

i. Provide necessary PPE such as ghoves,: poggles, lab coars, and
piratary protection for different deparments and

& Invest in safety devicea bke fire extinguishers, first aid kits,
eyewaih stations, and emergency lighting

d. Facilities and Infrastructure
I Plan for modifications to facthities, classrooms, and lnboratorees
to align with safery smndards and conid

16



iL Allocate funds for the maallavon and mointenance  of
emergency alarms, evacuation sgnage, and safety lighting.

€. Hazard Mitigation and Controls:

L Budget for engineenng solutions such as venbulation sysiemas,
fume hoods, and safety enclosures 1o control and redoce
hazards.

i lovest in software and syatems (or managmg salety cite,
incident reporting, and compliance traclang.

f. Audits and Inspections:
L Allocate resources for periodic external audiis and assesaments

by qualified safety prod als to evaluate comphance and
identify areas for improvement.

il Buedget for internal safety inspections and audits conducted by
designited stufl or safety committeen

E- L ¢ g ds “"L'r
.. Pian for regular emergency response drills, including costs
inted with eoord drills, simulating scenarion, and

asseasing cffcctiveness,
il Invest in communicanon tools such as alert systems, two-way
rachos, and mass notification systems,

h. Counselling and Well-being Services
i Allocate funds for providing accesstble and confidennal mental
health counselling services 1o support students, faculty, and
wiaff,
i. Budget for wellness programs and mitieatives that promote
mental health, stress reduction, and work-lfe balinee,

I. Documentation snd Reporting
L lnvest in digital tools and software for incdent reporting, data
collection, and performance monitoring,

17



i Allocate resources for maintminng accurate reconds of aafery
azscsamenis, iraming  completion, modent reporis,  and
CITeCive actions.

j. Continuous Improvement Indtiatives
L-Allocare funds for ampl,zmgml.n; corfective  actions  and
improvements identified through monitoring and evaluation
PrOCERSER.
ik C costs iated with engaging external safety
consuliants for expert guikdance and recommendations,

k. Communication and Awarencss:

L SBet amide o budget jor awareness campaigns, posters,
workshops, and training materials (o promote & culture of aalety
mcrosa the university.

The investmen! in salety contributes to the overall success, reputation,
and sustainability of the inmtitution. Regularly reviewing and adjusting
the budget as necessary ensures that safety measures remain effective
and abligned with evalving needs



