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5. FOREWORD

Whistleblowing entsila internal or external disclosure of malpractice
and illegal acts or omissions at the Univeraity by seaff, studenes,
consultanis, vendors, contractors, andfor any other parties with a
business relationship with the University. This could inchude
highlighting potential illegal activities within the University, (ailures to
comply with legal obligations, miscarriage of justice, or reporting on
nisks 10 an individuals health and safety or the snvironment.
Understandably, siall, students, consuliants., vendors, coniractors,
andfor any other parties with a business relationship with the
University are somectimes hesitant to raise concerns or prefer to keep
their concerns to themselves, belicving that it is not of concern or based
on an unsubstantinted suspicion. They. bel that raising the issue
would betray their colleagues, managers, ar the University, They fear
the conscquences of spealing (o the wWiong person o raising an issue
incorrecily, leaving them unsiuoe about what fo do next. They are also
afriad of being harassed or victimised.

The Whistleblowing Policy encourages all stafl, students, consultants,
vendors, contracters, andfor any other partses with a business
relaticnahip with the University to act responsibly to prolect their
arganisation’s reputation, maintan public trust, and encourage an
open culiure within the University. This Policy in intended to ensure
that serious copoerns are appropriately raised and addressed within
the Universaty and is recogrs a8 critical 1ool in ing the delivery
of pood governance practices.

1 would like to encourage all stakeholders to support thia Policy and
ensure that it fulfils its atms and objectives for the benefit of all parties
with a business relationship with the University.

@w-wﬁ }r.uﬁ

Professor Francis Moto
Chairman of Council




6. PREFACE

Staff, students, consultants, vendors, contractors, andfor other parthes
with a busineas relationship with the University are frequently the Grst
to potice that soenething is seriously wrong with the proper operation
of the University. However, they muiy decide not to express’ their
concerns because they believe thar doing so would be disloval to their
colleagues or the University hence ignore rather than report the
concerns. They may alas be afraid of being harassed of victimised.
This Policy is intended to encourage and emable stall, stutents,
consultants, vendors, contractors, andfor any other parties with a
business  relationship with the University and other mdividual
stakeholders to raise serloun concerns within the University rather than
ignonng a problem or secking a solution outside the University. This
Palicy ia alsa meant to clearly state that, of any wrongdoing by the
University or any of its stafl, students, consultants, vendors,
contractors, andjor any other paries with a businesa relatonship with
the University in identified and reported 1o the Universty, it should be
investgated and remedied as soon as possible.

This Policy is an essential addition to the University's guidance as one
of the Univeraity's values is integrity, which requires all parties with a
buminieas relationship with the University to adhere to the highest
utandards of honesty, falrness, respect, and professional and scholarly
ethics.

| sincerely hope that all stakeholders shall continue (0 supposi the
Couneil's efforis to mabte a dilference in the University's governance and
management standards by adbering to core values and disclosing
malpractices:

/oy

Professor MacPherson Mallewa
Vice Chancellor
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Criminal Offence
Good Faith Disclosure

A University committee formed to
nddreas i apecific whistleblowing issue.
Actunl or perceived wrongdomg that
oocurs, 1a about 1o oocur, of has
occurmed in the past.

Any act that contravenes the penal lones.,

Hsclosure of University-related
misconduct made with a beliel in the
truth of the disclosure that a
reasonable person in the
whistleblowrr's situstion could have
believed based upon the facta A
disclosure is not in good faith if made
maliciously with reclkless disregard or
wilful ignorance of fscts that would
disprove it

Precedent or principte applied to & new
sitgation but with some necessary
changes or adjustments.

A situation in which sufficient evidence
or information & avadable 1o eatabliah o
fact o make an initial judgment withowat
the need for further investigation or
evidence.

Any audverse action or credible threat of
an  adverse action mien by the
Universaty or member  thersol in
reaponse (o & whistleblower's good Eaith
dinclosure af Univernity-related
misconduct.

¥l



Chancellor.

U

Shall include the Regisirar, Director of
Student Affarrs; University Ombudsman
and University Legal Counsel.

Shall mean the office of the Viee

ot

ity-related

Any activity by o Univeraity department
or stafl, students, consultants, vendaors,
contractars, andfor any other parties
with & business relatonshup with the
Universaty thar 13 undertaken mo the
performance of aficial duties or student
studics, whether or pot such action is
within the scope of the individual's
emplovment or studlies, and a violation
of any law, legislation, or University
regulation or  poliey,  incuding
corruption, bribery, theft of University
property, (mud, coercion, conversion of
Univeraity nssets_discrimination, sexual
hara . mtademic disk siy, and
violations of civil Hghts.

Disclosing  informotion  that  staff,
students, consultants, vendors, or
contractors with a business relationship
with the University have obtained in
confidenior or otherwise in the course of
dischanging their duty or undertaking
ntudies if the disclosure is of public
interest.




Any wisitor, student, stall member, or
other mdwvidual stakeholder who, 1n
good faith, reports real or percetved
University-related misconduct,
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10. BACKGROUND

The Kamuzu University of Health Sciences (KUHeS) is commitied to
ensuring  iransparency, openness, ethical behaviour, and
professionalism in its operations by, among other practices, seiting up
the Policy to enhance these values: Based on the experience of the old
University of Malawi, npds'n:ygnpm the public and protected disclosure
of malpractices wns identified.

At the national level, the absence of a national legal framework for
whisileblowing motivaled the University o proactively enhance a
culture of being responaible for reporting acts of malpractice, such as
those covered under this Policy, K ita con ity. Agninst this
background, this Policy is among the fundamental policies of Kamuzu
University of Health Scdences. The University intends to start and move
forwiard on a footing of transparency, openness, accountabibity, and
profeassonalism. The whistleblowing policy is one of the tools used to
operationaliae these values.

11. SCOPE

The Policy applies 1o stall, students, consultanis, vendors, contractors,
and for ether parties with a busness relanonahip with the Universiry,
The Policy also applica to those who work for suppliers or provide
services on behall of universines

Cancerna 1o be reported under the Policy include unlawful conduet;
fraud of any kind: acsdemic dishonesty; operational. (inancial, or other
malpractices; unacceptable behaviour iowards s, snedents,
consultants, vesdors, contractors, andfor any other particn with a
business rel ship with the Uni v’ e working conditions ar
practices; and any action contrary to the Universary's business.

The Poliey 18 not intended 1o clude handlng p I grievances
concerning an individual's terms and conditions of emplovment, or any
other matter that fafls under the purview of another policy. Such
complaints ahall be handled in sccardance with the Employment Act



{2000§, Labour Relations Act [1996), Corrupt Practices Act [Amended)
(2004), Public Finance Management Act [2022), KUHeS Act (2019,
KiUHeS Conditions of Service, and other relevant acts and policies.

If weafl, students. conaulianis, vendors, coniractors, andfor any oiher
partics in & business relationship with the University are concerned
ahout something they believe should be investigated, they should use
this procedure. A siall member or student can report the following:

i,

b

A persan has failed, is iling, or is bkely 1o fail to comply with

any legal abligations.

A peraon has breached, s breaching, or is likely 1o breach KUHeS

starding financial regulations, scademic regulations, or other

peodicies or clirds that the Uni v applies tog

A eriminal offenice such as fraud or corruption has been
in being 4, ar is likely to be committed;

A person has used, is using or i likely to use unauthorised public

ar project funds;

A person has shown, s showing, or is likely to show undue fvour

over a contractual maiter or to a job applican

Amﬂmnﬁmhnmm.i‘m‘qmmgbm

occur

The health or safety of an individual has been, i being o {8 hkely

to be endangered;

The enviromment has been, is being or is likely 1o be damaged;

A person who is sexually or physically abused in likely 1o abuse

stafl, students, consultants, vendors, contractors, andfer any

other parties with & business relationship with the Umiversity;

Any matter referred to in (o) 1o (i) has been, is being. or is llkely

to be deliberately conccaled, and any other mcidents not

mentioned above.

12. RATIONALE FOR THE POLICY

KUHeS expects stafl, students, consultants, vendars, oontractors,
andfor any other parties with a business relationship with the

T



Univeraity 1o be honest and ethical in their conduct, comply with
applicable government laws, KUHeS policies and regulations, dead farly
with other staff, sudents, consultants, vendors, contractors, and for
any other parties with a business relationship with the University, and
protect and ensure the proper use of University assets.

The rationale for the dﬁehpmen:altwhhuzhhmngl'd&fhu
follown:

6w prok al 1C¥,

b todevelop a culture where stafl, students, eonsultants, vendars,
contractors, andj/or any other parties with a business
relationahip with the University lecl comfortable sharing their
concerns confidently and without fear of retribution.

€. to learn about problems faster, p Iy before ineri
detailn, impacts the press or an arganisation’s reputation.

d. to assisl RUHeS stafl, students, consultants, wvendors,
confractors, andj/or any oher parties with & business
relanonship with the University in maling o disclosure, should
they encounter suspected wrongdoing.

13. KUHeS VISION

A worldeclass univernaty and centre of excellence in health education,

research, and innosation.

14. KUHeS MISSION

To advance kmowledge, professional competencies, abdlls, and

innovations in bealth sciences through high=quality student=centered

and innovative education and research that responds 1o and influrnces.

the global{national policy, health, and development needs in an

efficeent, sustainable, and resuli-orented manner,

15, ATM

The purpose of this Policy ia to provide guidance and a means by which

KUHeS stafl, students, consultants, vendors, contractors, andfor any

other parties with o business relationship with the University can rafse
3



concerna with the appropriate University authorities if they have

reasanable grounds for believing that severe malpractice has occurred

or is likely to occur.

16. OBJECTIVES

The dﬂ,_tai\-g:u aof the 'ﬁm-ulntﬂn-hn‘ Policy are to:

IS promote n culture of transparency and sccounmability in the
University by encauraging ataff, students, consultants, vendars,
conitractors, andfer any other parties with a businecss
relationahip o feport any minconduct or wrongdong they wilniess
or become aware of.

b, prevent and detect acodemic misconduct such as plaginrism,
research fraud, and other forms of academic dishonesty.

c.  protect the rights and interests of whistleblowers who report
minconduct or wrongdoing from retaliation or victimisation by
their peers or supenors.

d. ensure compliznoe with regulatory and legal requirements by
providing an avenue for repartng violations and breaches of laws
and regulations.

e enhance the reputation and credibility of the University by
dempnstrating its commitment to ethical conduct, accountability,
and ransparency.

17. POLICY PRIORITY AREAS

The following are the Policy prionty areas
17.1 Policy Priority Area 1: Awareness

The Policy is anchored by a structured education. communication and
awireness programme. The responsible officers and office shall ensure
that all stafl, students. consuliants, vendors, contractors, and for any
other paries with a buziness relatonship with the University are mode
aware of and receive approprate training and education regarding the
Whistleblowing Policy and Procedures.

A



17.2 Policy Prority Area 2: Protection/Safeguard
This Policy protects whistleblowers from rataing concerns about good
faith. The Univeraity shall not tolerate any victi ton o hi t
of stafl, students, consultants, vendors, contractors, anc/or any other
partics with a business relationship with the Universioy:

17.3 Policy Priority Area 3: Confidentiality
All concerns raised under the Policy shall be treated in confidence, and
the identity of persons raising their concerns shall be kept confidential
as fir as possible. The ssue of confidentiality shall be discussed with
stafl, studentis, consultants, vendors, coftractors, andfor any other
parties with & business relationship with the Universaty when raisng
their converna. If they winh their identity to be concealed, it shall not
be disclosed without thetr consent, However, if & concern cannot be
resolved without revealing an identity (for instance, becase evidenore is.
needed in court), this shall frst be discunsed with the person raising
the concern so that hefshe is aware that hisfher identity shall be
revealed.

17.4 Policy Priority Area 4: Anonymity
The fallowing procedures shall be followed;

a. A maffl member or student can report hisfher concern
anonymously., KUHeS shall appreciate anonymous concems
gven in good faith, rather than not being told ar all. The
University shall wake the necessary measures 1o renforce
anonymity to protect a whistleblower. An anonymous complaint
beox ahiall be st up in a private place on campus o protect the
complainant's identity. The Coamplaints Farm shall be acoesaible
anline through the poral o from the aame place where the
complaints bos is.

h. While anonymous reports shall not be ignored, it may not be
possahle 1o follow in some cases where concerna are raised
anonymolsly. The assuranoe of confidentiality and miolerance of

5



reprinals shall runimise the need to rase concerns anomymaaaly,
Without an identity, it can be challengang to look into the cause
for concern, protect semeone’s position, or provide feedback.

€. The following factors shall be inken info account to pursue or not
& concern expressed anonymously:
b the seriousness of the issues raised;
. the credibality of the concern; and
i whether evidence can be found to support the allegation.

17.5 Policy Priority Area 5: Malicious allegations

Where an individual is believed, on reascnable grounds, (o have made
a malicious or vexatious all ! and par Liely where he/ahe
pernists in making them, the Uni ity Ombud, ahall wler it
appropriate to act against the whistleblower under the terma of Conduct
and Discipline contatned in the Conditions of Serviee, Rules and

g Boverning st conduct ar by takting other appropriate
nction in the case of external parties.
Dealing with malickous allegations mvolving whistleblowers can be
complex and delicate, balancing the oeed to protent whislebiowers®
rights and investigate potential wrongdoing. Here are some steps the
University Ombudsman and the Legal Counsel can take 1o handle this
situAtion.

w making: all allegations seroushy [t 18 essential o ke all
alleganons seriously and mvesagate them thoroughly, even if o
whistleblower muokes them. This helps 1o ensure that any
wrongdoing is uncoversd and addressed appropriately.

b,  protwcting the whistleblower: Whistleblowers play a crucial role
in uncovering misconduct and protecting the public intevest. It is
essentinl to protect whistleblowers from retaliation or harassment
coused by flse allegatons.



ensuring confidentality; Whintleblowers often fear retaliation
from their employers, »0 it is essential to maintain confidentiality
durnng the investigation process 1o protect their idenmoy.
myvenstigating  the allegations: The investigation should be
conducted fairly and objectively, with afl parties involved, given
the opporiunity to provide evidence and present their case.
taking appropriate Gethn: I wrongdoig is found, appeoprute
actions should be taken (o address the issue, including
disciplinary or legal action.

17.6 Policy Priority Area 6: Retaliation

The University must ensure that whistleblowers who make o disclosure
per the Whistleblowing Policy are protected. Where it is established that
i whistleblower has suffered adverse treatment, harassment, of
victimisation due to his or her disclomire, o further investigation shall
oocur, and disciplmary action shall be taken agamst the perpeirator as
per the relevant University procedures, such as KUHeS Conditions of
Service and any other relevant Univeraity policies,

18. GUIDING PRINCIPLES

The following guuding principies shall guide the Policy:

-

Siall, students, consultants, vendors, contractors, and/fer any
other parties with a business relationship with the University
hawe the rght and duty 1o disclose information on any matter
covered under this Policy to the University or any relevant
external bodien

Whistleblowers shall not be penalised in relation to employment
or student siatus due to having made or attempted to make a
pood fudth disclosure under 1his Policy.
Whistlehlowers shall pot be subjected to hara t ar
retaliation due 1o disclosure made in good faith under thas Policy.
All matters handled under this Policy ahall be treated as
confidential.




e.  Dinclosures should be performed anonymously. However, a
disclosure made in wuch a manner shall be considered at the
discretion of the University with due regard 1o the following:

b the seriousness of the issues raised

H. the tredibility of the concern

i, the hikelihood of confirming the allegation from attributable
WOLTCES

T Stafl, students, consultants, vendors, contractors, and/foer any
other parties with a buamess relationship with the Universiy
have an mphed duty of confidence and loyalty to the University.
As such, disclosures relating to University business should only
be made to external bodies if the whistieblower reasonably
believes that the Universaty cannot handle the matter farly or
that it cannot reselve such matters.

B When an indwddund {s believed, on reasonable grounds, to have
made a malicious or vexatious allegation, and particularly where
hefshe persists in making them, it shall be conmdered
nppropriate o act against the whistleblower under the terms of
Conduct and Discipline contained in the Conditions of Service or
by taking other appropriate action in the case of external parties.

19. RESPONSIBILITIES

The fallowing officers shall be responsible for the imp af
the Policy:
19.1 Vice Chancellor

The Viee Chancellor shall ensure that the concerns raised are dealt with
fairty and in accordance with this Policy.

The Vice Chancellor shall specifically be responsible for the following

™ nanctioning further investugation of evaluated concerns based on
the Responsible Officer’s report, wuch sanctions shall include
suspenson, forced leave, or wansfer 1o pave the way for



mvestigation i o s most likely thar the exercise shall be

mnierfered with,

b.  effectively dealmg with cases of retaliation, whistleblower
h ar wicel and

c. considering and impl ting r 4 & arising from the
invessigation.

d.  authorsing disciplinary action in accordance with the terma of
conduct and discipline contained in the Conditions of Service
where it has been established that an individual has reported
malicious concerma

19.2 Responsible Officers

Responsible Officers shall ensure that members of sall, students,

consultanis, vendors, contractors, andfor any other parties with a

busineas relationahip vwath the Univeraity are aware of the Policy and

scope of its application. They shall serve as the firat point of confact in
whistleblowmg matters.
19.3 University Ombudsman

The Univessity Ombudsman s an independent, neutral, and

confidental resource for students, fnculty, and stafl with concerns of

complaints about the Univeraity, In the context of the Whistleblowing

Policy, Ombudsman can play several impormant roles and functions,

inchuding:

. praviding confidential advice and support The Ombudsman can
provide confidential advice and support to individuals by blowing
the whistle or who have already done so. The Ombudsman can
help whistheblowers understand their nghts and opuons and
puide how to navigate the reporting procesa

b, facilitating communi 3 The Ombud can help facilitate
communication between  whistleblowers and other partics
involved in the whistleblowing process, such as investigators,
administrators, or legal counsel. The Ombudsman can help




&

ensure that all parties are aware of their roles and responsibidities
and can help clanly misunderstandings or miscommunications.

dentifying and addressing systemic issuea: The Ombudaman can
help to identify and address systemic insues within the Universéiy
that may contribute to concerna or complaints. By analysing
trends’ and pattems, the Ombudaman con help the Univeraity
identify areas for improvement and develop strategies to prevent
fture probiema.

promoting transparency and accountability; The Ombudsman
can help promote o culture of transparency and accountability
within the University by advocating for fair and just processcs
and ensuring that whistlehlowers are protected from retaliation
ot other adverse consequences.

providing feedback and reo dations: The Cmbud can
provide feedback  and  recommendations to Usniversity
administrators regarding the effectiveness ol the Whistleblowing
Policy. The Ombudsman can help the University identify areas for
improvement and develop strategies to enhance the overall
eflectiveniess of the whisileblowing process.

submitting a confidential report to the Audit Committec of the
Council annually.

19.4 Regl: and of Student Affairs

The Registrar and the Director of Student Affairs may play
different roles in the Whistleblowing Folicy.

The Registrur shall be responsible for the following:

i maintadning records related to whistleblowing camiplainis,
.  tracking the progress of investigations.

The Registrar shall ensure that any relevant information is
shared with appropriate parties an needecd.

The Director of Student Affairs ahall be responsible for
1



1. nvestigatng complants related 1o student conduet

H, coordinating with other University olficials and law
enforcement on Aecessary,

i ensunng that Whistleblowing Policy is followed throughoeut
the process

The Registrar and the Director af Student Affnirs ahall provide

approprinte  training  and  education o staf, students,

consultants, vendors, contractors, andfor any other parties with

a business rebionship with the University regarcing the

Whistleblowmng Policy and procedures,

The Registrar and the Director of Student Affnirs shall develop

and deliver training programs, disseminate information about

plicy and procedures, and support individuals who have raised

concerma of complaints.

The Registrar and the Director of Student Affairs shall create

awareness to all stakeholders and shall ensure that training is

avalable during the fullowing erientation or induction, awareness.

session s, and refresher eourses,

19.5 Supervi and M

Following & whistle hlow, supervinors and managers shall cooperate
and [neilitate any investigation within their department, section, or

it

19.6 Staff, Students and Individual Stakeholders

Siafl, students, consultanis, vendors, controctors, andfor any other
parties with a business relationship with the University have the right
and responsbility to disclose information, provided that there is a
reasonable beliel that malpractice or wrongdoing has ecourred or is
likely to occur.



19.7 Legal Counsel

The University Legal Counsel shall play an essentinl role in
whistleblowing by providing legal mdvice and guidance to  staff,
studenis, consuliants, vendors, contractors, and/or any other parties
with a business relationship with the University. Here are some ways
in which the University Leégal Counsel can be invelved in
whistleblowing:

i,

advining on legal insues: The Legal Counael shall provide advice
on legal insues related to whistleblowing, such as the protection
of whistleblowers, the rights and responsibilities of stalf,
students, consuliants, vendors, contractors, andfor any other
parties with a business relationship with the University. and the
approprinte  procedures for investiganng  and  addressing
allegationa of misconduct,

drafting procedures: The Legal Counsel shall work with the
University administration t0 draft procedures related o
whistleblowing, including codes of conduct, reporting
procedures, and protection for whistleblowers,

providing waning: The Legal Counsel shall provide rramning te
staff, students, consultants, vendors, contractors, and/or any
other parties with a business relationship with the University on
the legal anpects of whistleblowing, including thewr mghts - and
responaibilities, and the consequences of making false
allegatinnsa.

conducting inveatigations: The Legal Counsel shall investigate
misconduct albeg: ., ly of the alleg involve legal
issues or potential hability for the University,

representing the University: The Legal Counsel shall represent
the University in legal proccedings related to whintleblowing,
such as defending against retaliation claims or addressing legal
insues related to the investigation of allegations.

”



C.

19.8 Institutional Integrity Ce ittee [IIC)

An lnstinutional Integrity Committee [[1C) for the University shall

be responsible for promoting and maintaming high ethical

standards and mtegrity within the University. The [IC shall serve

as a mechanism to investigate, monitor, and ensure compliance

ﬁmmw;mdwﬂmwimmw

operations

The composition of the IC shall include & mix of members with

diverse backgrounds, akills, amd expertise as follows:

i.  one school member from the schools of the University.

#.  one member from the office of the Registrar to act as
secretary to the committes.

B, two student representatives from both undergraduate and
graduate sudents, one of whom shall be female,

. the University’s Legal Counsel
V. the Universaty Ombudsman,
wi. the University Chaplain.

The IC is responsible for the ing functions:

i investigating allegations of uncthical or illegal behaviour
within the University.

. developing procedures to promote ethical behaviour and
prevent miscomduet

i,  providing guidance and training  to oembers of the
Universsty community on ethical insues.

iv. conducting reviews o asaeas the eflectiveness of the
Universary's compliance and ethics programs.

v. reporting the results of investigar 1o agement and
the Audst Committee of the Counal.




d. The management shall determine the terms of service for
members of the [C. Typcally, the term of service for members
shall be two years, with the option of reappmniment for one
additional term of office,

€. The vice Chancellor shafl appoint the Chairperaon of the HC.
Terma in {dj shall apply mutatis mufandis to term of affice for the
Chairperson,

E The chairperson shall lead the committee’s meetings, set the
agenda, and ensure that the ewnmittes’s work s aligned with the
University's missbon and goals,

20. PROCEDURES

Disclosures shall be submitted in writing or via email addressed 1o the
Registrar, Director of Student Affnirs. University  Ombudsman,
independent external service provider, face-to-face or tefephane,
providing all the information and indicating the type of resolution,
redress, or remedy sought, as the case may be. Confidential reporting
{identity dinclosed) rather than anonymous reporting fidentity not
disclosed) shall be encournged. Two stages shall be taken to handle the
diseloaures submitted under this Poliey.

20.1 Internal Disclosure
The following siages shall be taken o handle internal disclosure,

20.1.1 Stage 1

[ The whistleblower can disclose 1o the Registrar, Director of
Student  Affairn,  University Ombudsman, or  an
independent external service provider, or use the
ansdiymous complaing bax.

. If the Regintrar or the Director of Soudent Affairs or
University Ombudsman is tnvolved in the matter or is
conflicted in any way, or the mdividual feels they need 10



report marters outside the University, the disclosure can be
made to an independent external service provider,

Onee a concern has been raised, the Responsible Dfficeris)
shall confidentially interview the whistleblower and inguire
il they would be willing to reveal tiher identity amd for
Iacilitares plychuhgicn:l support where applicable.

The Responsible Officer{s) shall initgally evaluate the
cancern to determine whether there is a prima foce case to
answer under the terms of this Policy, the seriousness and
credibility of the concern, and whether evidence can be
found to support the allegation.

Apart from protecting. the whistieblower, the initial
assesament also helps the Responable Officer determine
whether an imvestigation is appropriate and, i so, what
form it should take.

The Responsible Officer to whom a disclosure has been
presented shall, vathin ten (10] working days of the concern
being received, send o writien responss oo

- uknn-w‘le@ receipt of concerm;

= indicate how the matter shall be dealt with:

. eu:mmghuwlnnglrllhﬂlulwmpmmnﬂnnl
FESPMMISE,

= indicate whether any indtial inguiries have been made
and whether further investigation shall take place.

» explain reasons for not investigating further of that s
the decision;

= indicate when the whistleblower can expect to receive
further details if the situation is not yet resolved.



20.1.2 Stage 2
The Responsible Officer shall decide to mke no further
action if the concern appears trivial or malicious. Some
concerns may be resolved by agreed-upon actions, without
the need for investigation. All such decisions shall be
reported to the Vice Chancellor.
Il the concern raised invelves the Responsibile Ofoers, the
inquiry shall be conducted by an independent external
aefvice provider.
If an mvestigntion is required, the Responsible Oficeris)
shall consuli the Vice Chancellor to decide the merthod
such an investigntion should take. Among other possible
options, the concemna raised may be;
L inveatigated internally by the University Ombudaman
ar a specially constituted ad hoc team;
6. referred to the external firm ar forendic investigators
or independent external service providers: and
L. referred to the Police or other law enforcement agency.
Referral to the police for eriminal investigation and
perosccution  shall not  prohibit | parallel  mternal
investigation and disciplinary setion if deemed appropriate.
The person or persons against whom the disclosure s
made shall be informed of the maner and the supporting
evidence, Any such person shall be allowed to respond
before any investigation or further action s concluded.
However, where such disclosure would jeopardise the
of an nvestigation, the persan of persons agiinst
whom the disclosure is made may not be told priar to an
initinl investigntion.




i

The Responaible Officers shall report the outcome of any
vestigation to the Vice Chancellor, who shall oversee the
implementation of endorsed recommendatons from the

investigationa,

£  Wihe investigation concerns the Vice Chancellar, the Audit
Comminer Chairperson shall oversee the implementation
ol the recommendations,

h, The Legal Counsel shall ensure that the adhoe team takes.
an uth of secrecy, The ad hoe team ahall comprise the
fallowing:

1 wne (1) Professar; who ahall lead the Tean:
it. one (1) senior female member of staff at the head aof
department level;
i, one (1) senior male member of stadl 5t the head of
department level;
iv. ome (1] representaiive from o recognised Trode
Unior [ stall repressntative;
v, one (1) representative rom a Students Couneil;
vi. wonc (1] member of stafl co-opted depending on
expertise;
vil. Registrar or hisfher representative shall serve as
secretary of the ad-oc team.

Membership of rwosthirds shall c a quoram, provided

thatone of the members present ia the team lead. The adhoc team

zhall:

L

ensure strict confidentiality of all matters brought to them
for investigation;

aasess the disclosed information to establish an appropraste
method of establishing facts;

conduct independent inguiry o venfy facis;

7



iv. recommend ways of resolving the matter;
v. determine whether alleged offenders have a case to answer
against any University policy or Liw;
wi.  determine whether the whistleblower acted i good faith,
where the vest gl an estnblishes no actionable case:
i The culprit shall have the right 1o be d by a
who shall provide support through the presence, consultong,
andfor presentation of the matters during an inguiry;
k.  The siicome of the investigation shall be communicated 1o the
whistichlower through the Vice-Chancellor's office or the
Charperson of the Audic Committee of the Couneil.

20.2 External Disclosure

The following stages shall be taken o handle external disclosures:

w After three months (3, when the whistleblower i3 not satsfied
with the cutcome of the matter, the whistleblowes may ceport the
maiter to an external body with junsdiction such as human
rights, criminal law, or investigative powers.

b, The whistleblower must ensure that external disclosures are
performed in good fath by checkang i

.. there in an honest and reasonable suspician
i, the information /allegation i substantially true
itk the disclosire is nol made for personal gain
iv. the matier is severe

The Vice Chancellor shall be responsible for implementing and
reviewing the Policy. University Ombudsman  shall monitor the
implementation of this Pabey.



The Policy shall be reviewed mnally after one year and every five years,

unless there 15 a need 1o review the Policy before the expiny of this

period.

22, FINANCIAL IMPLICATIONS

Successful implementation of this Policy requires a commitment of

resources towards the structure, procedure, and mterventions, More

precisely, the University shall budger for and allocate resources

towards]

n trauning of reaponaible olficers:

b mwareness sctivities, including the purchase andjfor production
of posters.

. engagement of external firmis) for external disclosures on whistle
bloanmg matters.



