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5. FOREWORD

Kamury Umversty of Health Scences [KUHeS) recogruses the vital role of
Intellectual Property {IF] in stimulanng research, creativity, innovation, and
entreprensurship, [1, therefore, views [P as o ool for achisving two of s
strategec objectives, namely the enhancement of research, innovation, and
consultancy and “be able to meet at least 50% of the University's operating
exXpenses,

The University isalso cognisant that to derve maximum benefit from 1P, there
is @ need for a suntable framework for the generation, promotion, protection,
and commercialisation of 1P asscts, products, and servicen. KUHeS alao
appreciates that it cannot effectively realise ns stratege vimon 10 “be & workl-
clasn University and o centre of excellence in health education, research and
innovation” without a comprehensive and transparent policy on how the [P

Y hould be har d towards the realisation of this vision. The HUHeS
[P Policy is a eritical instrument for creating a conducive enviconment for
budlding i apacity that shall be responsive to Malawi's 2063

aspirations for cconamic transformation.

To demonstrate the level of commitment expected for the effective
implementation of this palicy, ita coardination role has been vested o the
office of the Deputy Vice Chancellor [BVC), Thia office ahall work with other
offices responsible for research and fechnology reaalisat or
dissemination at the university. Through KUHeS 1P Palicy, the University
places itsell at a more strategic position i the globnl world from where to
respond effectively to demands for self-sustenance, innovaton, creativicy,
and entrepreneurnhip,

Prafessor Francia Moto
Chalrman of Council



&. PREFACE
The protection of mnovation through different forms of IP 1 a ecrincal
mechaniam intended to facihtate the development of technologwes and
InAeVATons.

Therefore, the University has formulated an IP Policy with two objectives.
The firat is 16 promote a cubture of research, creatvity, innovation, and
entreprencurship and to protect products, services, and assets generated
it the universaty. This framework ensures that both 1the msnrution and
those mvolved in generating such mtellectunl property are duly rewarded
without sacrificing public value or jeopardnng public nterest regarding
nccess to knowledge. Funthermore, the policy aimas to protect [P created by
stall, students, and research associates. The Policy covers patents,
copyrights, trade sccrets, trademarks, utility models, and industnal
designs.

It is hoped that the Policy ahall serve a4 a tool in raising general awareness
of the value of intellectunl property, the code of practice that needs (o be
pursued 1o ensure that ‘patentinl’ innovalion n one's crealive works can
be protected, and the legal process mvolved in the protection of 1P and
commercinlisation follow.

St

Professor MacPherson Mallewa
Vice Chancellor
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9. DEFINITIONS

Academic and

Background IP

Personal artworks, books (including textbocks),
cducaton courseware, syllabi, lesson plans,
works of nooficton, novels, poems, mumcal
works, dmmate works including any
accompanymg  music, pantomimes  and
choreographic works, architectural drawings,
design  artefacts, pictorial, graphic  and
sculptural works, software, motion pictures and
other similar audiovisual works and sound
recordings

Ay pre-soasting [P created before the execution
of mny Research Projeci or beflore o Creator
becomes subject to thin 1P Policy under
appointment in the case of a  wisitor,
cmplovinent contract in the case of a awafl
member, of regisiration in the case of a student.

Contribution 1o a soclelys socho-scomamic
needs includes  capacity  development,
knowledge and technology tranafer, job
creation, enterprise  development,  wsocial
empowerment and products, processes  or
servioes that embody or use the 1%

The exclisive n;ht of a creator/owner of an
ongmal creative work 1o prevent unauthonsed
copying. The owner of the copyright in the work
hais the exclusive right 1o copy the work, issue
copies of the work to the public, rentor lend the



Copyrighted works

work o the public, perform, show, or play the
work i public, communicate the work 1o the
public and make an adaptation of the work or
do any of the preceding acts in relation 10 an
adaptation.

Literary, scientific and artworks, including

d pubi hotarly  books,
articles, lectiyres, musical compositsans, films,
presentations and other materials or worka
other than software, qualify for copyright
protection.

Any  matenial, whether electronie, digital,
written or any other media format ereated by an
emploves specifically for use in or in connection
with the course, subject or unit offered by the
ressarch insttute funiversity, including. but
not limited to. all lecture notes, lecture
materinls,  including course outlines  and
readding matenals, audiovisual worls, anline
material, assessment  and  examination
GUERTIONS, RNy COMpUter program written by an
emploves, any  other copamight works ereated
by an employes to teach a course af unit offered
at the rescarch institute/university

Any form of explutation of the IF, mcludng
1 i orf the disposal of any




Computer software

other interests, whether in retum for cash,
payment i kind, or any other form of value.

Al expensen incurred  for  the  following:
protectng any rescarch insmniution university
I third party expenses in connection with
developing, marketing or leensing any research
instimtef university [P contractual obligatons
assoclated with any Fesearch
mztibute/university P such as distnbuting
revenues 1o joint owners or joint inventors who
are not research institute funversity personnel
through inter-institutional agreements,

Any computer program including, and without
Umitation  to, microoode, subroutines, and
operating systema, regardless of the form of
expresaion or ohject in which it in embaodied,
together with any user manuals, other
accompanying exploratory materiala, and any
compuier dainbase.

Any  writen information  communicated
between participants in the framework of a
project &8 identified as being confidential at the

al . is discl e excepd for  the
infarmation which the receiving party can prove
(@] is, at the time of communication, tn the
publie domain, (b after the communication,
becomes part of the public doman by
publicaten or atherwise except by the breach




Creator/lnventor

af this agreement by the receiving party, () s
obianed from a third party pot in breach of any
obligation of confidentiality, {d) is known by the
receiving  party before the date of the
communication and (¢f is required to be
discloged by the recriving party purswiant ta any
applicable lww or judicial or governmental
order, provided that the receiving party shall
Egive immediate written nothee of the such
requirement 1o the disclosing pary to agree on
the timing and content of such disclosure,

Any person /s to whom this Policy is applicable
who create, conceive, reduce to  practice,
author, or otherwise make a substantive
intellectual contribution to the creation of [P
and who meet the definition of “inventor™ as
generally defmed in the patent acts and or
*author” as generally defined in copynight acts.

Disclosure by any appropriate means other
than thay resulung from the formalities for
protection, including the publication in any
medinm.

Apumwhn has eptered into an employment
relationship with the ressarch
inatitutefuniversty,  whether ncademic or
professonal, administrative of support stall,
pauid or unpaid, full-time or part-time, entire



In the course of their

appoinment o joint appatment, affiliaron
appaintments or assstantships,

Comta asaignable to the management af the
research  instututcfunversity's 1P, including
those for achieving and maintanmg patents or
other P protection, financing costs, loans,
marketing, boenadng, and other legal actions
related to the enforcement of [P and contract
mights, which do not include safl time or
general administrative expenses,

Genetie material is any material of plant,
animal, micrebial or other orign contaming
functional units of heredity. Some pgenetic
materinls are linked to traditional knowledge
through  their use and consecvation by
indigenous peoples and local communities,
aften over generations, and their witlespread
tse i moderm s reseasch. K
melude medicinal plants. creps, and animal
hreeds.

This means any such duties of an employee an
set out i and inewdental 1o their employment
contract  with  the unmersty, including
invalvement in a untversdty project.

All | | procucts are created by the
personnel.



Intellectual Property aj All outputs of creative endeavour in any feld

{7

at the institution for which legal rights may
‘be obtained or enforced pursuant to the law.
I may include:

b} Literary works, including publications in
respect of Research results, and associated
materials, including drafts, daia sets and
laboratory notebooks.

¢} Teaching and learning materials.

d) Other ongmal lterary, dramatic, musscal or
artsne  works, sound recordings, flms,
broadcants, typographical arrangements,
multimedia works, photographs, drawings,
and other works created with the aid of
Institution resatrces or (acilitnes,

¢} Databases, inhles or compalations, computer
software, preparatory dealgn material for a
computer program, firmware, courseware,
and related material.

n P ble and i ble  technical
information.

& Designs, inchading Lyt designs
(tepographies| of integrated sircuits.

hj Plant vancties and related information,

i) Trade secrots.

il Know-how, inf and dat d
with the above.

k) Any other |nstitution-commissioned works
not included abave.




Intellectual Praperty
Righta (tPRs)

Dsclosure Form

Management Unit

The proprictary rights that may be granted for
an invention, mark, design, plant varety, or
other types af I, should the stamitory
requitements for protection be met to result in
a patent, trademark, registered design or plant
breeders’ right, respectively.

Any  wrntten contract enfered  betwesn an
employee, siudent, or third pasiy and the
university related 10 the ownerahip and use of
any form of [P which may arise.

The form is completed by a creator(s] to
document theiw invention(s) and provide key
nformaton regarding the creators), funding
used 1o develop the IF and the righis of third
partics for submission to the P committee for
nssensment of the 1P

The unit in the University has responsibility for
identifying, protecting, and commercialising IP.

A new, useiul, and non-obwvious discovery,
profess, composition of mater, amicle of
manufacture, design, mask work, model,
technological development. biological material,
atrmin,  culture or  portion,  modification,
improvernent, tranalation, or extension of these
items. [t includes any discovery, invention, or
other devel t oaf A pect I mature,
whether or not patentable,




Het revenues

Net revenue

The grosi revenue reocived by the reseamch
institute funiversity, n consideration for o
ecommercial ranssction.

The activity of o research matitute f university

ployes occurs entirely outside of research
inatitute funiversity emplovment and without
the use of ressarch inatitute funivéersity
TEsMUTOES.

A person o a group of people employed by &
research institure/University responsibile for
various organised undertakings of the research
inatitute funiveraiy

In the absence of a non-disclosure or

di v under g the oral or written
communication or information relating to IF o
n person, of people, that are esternal 1w the
research institute/university, for example, by
email, web blog. news report, press release or
interview, journal mrticle, abstract, poster,
conference presentation and through the
submission of & thesis (or examination and
others, A thesis or disseriation placed in the
Librazy constitutes public discloaure.

The Gross Revenue received by the research
institute funiversity, in consideration for a
commercial transnetion.



The activity of a research mstitute funiversity
employee occurs entirely outside of research
inatitute funiversity employment and entirely
without the use of rescarch institutef univérsity
TESFUTOes.

Exclusive rights to commercially exploit the
invenitian” for the patienit’s fe, This is given for
o product or idea that can be manufactured. A
patent i granted for any device, substance,
method, or process which is new, inventve, or
useful.

Waorks that do not qualify for protection under
any IP uthe, either because the rights have
expired or the nghta have been forfeited, and as
such, are held by the public ar large and are
availuble for anyhody to use without permission
from the aniginal creator of the original right

WWTIET,

An [P right that protects an amicle’'s ormamen sl
or aesthetic aspect. An indusinal design may
conist of three-clmensional features, such as
the shape of an article, or two-dimensional
features, such as patterna, lines, or colour.

Refers to the Research Service Agreement,
Cooperative Festarch and  Development
Agreement and any other type of agreement
concerning rescarch pursued by researchers



andfor 1P created @1 the Research
Institute fUniversaty.

R ded factual il by mccepted
by the research and scholarly communitics as
nmtowﬂﬂuuﬂ&ﬁndﬂ:ﬂ bt not
any of the following preliminary analyses,
drafts of stholarly manuscripis, plans for future
research, peer reviews or comm with
colleagues,

include, but are not lmited to, research
university, office space, lunds, inancial or other

1 ative support, equip . pEr |
tangible research matenals, information that is
not freely available to the public, contract or
other types of awirds or gift. any form of funds,
{acilitics. or resources, inchuding equipment,
consumables and human rescurces directly or
indirectly  provided by the  research
inatitute /umversity,

5 who fully and compreh Iy
ducts an org d and =y mrudy or

investgation  (rescarch] into & subject o

interrogaie  exsting  and  discover new

information that improves the understanding of

the subject maiter. A rescarcher may be:

a. A person employed by the Univeraity may be
& studeni, employes, or technical stafl,




b. & student (gradunte or postgradunte} of the
rescarch institute funiversity,

¢. any person, including a visitor, who uses the
research nstiulefuniversity's  messurces
and performs any research task at the
research institute /university or “otherwise
participates  in. any research  progect
administered by the reseasch
instimte funiversity, including those funded
by those external sponsors.

The results arsmg from research, including
details of any [P, results, or source code.

Copyrightable work created by any person
suldect ta this Pelicy primarily to express and
preserve scholarship as evidence of academic
advancement or scademic accomplishment.
Such works may include but are not lmited to,
scholarly  publications,  jourmal  articles,
research bulletins, monographs, books, plays,
poems, musical composinons, and other works
of artistic smagination, and works of students of
created i the course of the education, such as
exams, projects, theses or dissertations, papers
and articles.

Individuals who perform various rales and
renponaibilities in support of KUHeS™s
scademic, admimstrative, and operatonal
funcons Stafl includes employees, volunteers
and contractors.



If @ student ia also a Research employee, he or
she is connidered ns s1afT regarding 1P developed
a8 o result of his or her employment.

A research  instiiute funiversity-sanctioned
project  or  research  nstitute funiversitys
aanctioned work that arises out of or is
supported by the contnbution of funds,
equipment, facilitics, of other consideration by
the research instifute) University of an outside
party foacilitated through the research
nstitute funiversity, Sponsored projects
nclude, bur are mol lmied w, oEmMpany-
spansored student courses, projects funded by
{ederal or private granta, work using special
respuiroes provided by a third party, and apecial
projects or courses funded by the research
institute funiversity  and  designated by the
University as a Sponsored Project.

Entities, both persons and orgarisations that
have an interesl in andfor mivestment in
research and/or IF of the University and are
impacted by and care about the outcomes of
research andfor 1P at the University.

A company created by people outside the
rescarch institution built on & Heense from o

university.



Any  fullstime or part-time graduate or
undergraduate  student enrolled @t the
University. This mcludes persodis:

&, Who have been socepred for admission 1o
or enrolled for any course of programme
affered at or in conjinction with the
University or;

b, Whose body of work completed while so
enrolled (e.g.. A resenrch disseriation or
therin), is still under examinarion.

Extenaive unreimbursed use of 4 university’s
laboratory, studio or computational faclities,
1P, Funds, of human resources. The use must
be requisite or important to the creation of the
1P minimal use of a faclity docs not constitute
subsiantial use. Extensive use of a {acility or
equipment commaonly avadlable 1o all faculty or
profesasonal stafl, such as Lbraries, personal
computers, and offices, does not consuute
Subatantinl Use of the Universary's facilities for
purposes. of this Policy, nor does extensive use
of & specialised facihty for routine tasks:
Whether use constitutes a substantial use of
the University's [acilities shall be determined ar
the reasonable discretion of management in
consultation with the relevant depariment
headis]. While extensive use of a facility or

g e by ilable to all faculty or
professional  staff  does not  coastitute




Teaching and

substantial use of a unversny's facilitkes under
thus Policy, other university policies may limit
such use or require reimbursement to the
Universary.

These include many different IP and P rights
forms. As well as tadidtonal paper-based
material, teaching and learning, materials
include digital media, web-based content,
broadeasts, video mnd audio materials, and
software. Teaching and learning materials also
imclude :npyriﬁ:lt for printed materinls and
software. Further, [P Rights can  include
performing rights, design rights, database
rights and trademarks. Moral rights for the
creator ‘of the materials alse exist for the
copyright materials.

Tangible and intangible resulis of research and
scholasship and related IP rights, whether or
not patentable or copyrightable, but excluding
copyrightable works as defined  above,
Technology may include but s not limited to,
Prototype devices; Nowel biclogieal matenals;
New Chemical Compounds; Materinls h.wmg
novel optical or electronic charactenistics; and
Software and progmmming  code,  where
software is not excluded as a Copyrighted Work.



Third party

Any legal entity which is nol a pary to a
contract or & transaction but hoas  some
involvemenit.

Teaditionnl Knowledge [TK] is a living body of
knowlodge passed on from generation o
generation within & community. It often forms
part of a people’s cultural and spiritual identity.
WIPD's program on TK also addresses genetic
respurces  [ORa] and tradienal  eultural

expresajons [TCEs),

Any  form  of fupde, fochies, meluding
equipment and consumables. usc/supply of
hear, light or power otherwise purchased or pasd
for by the University or other umiversity
subssdiary, or another employee’s contracted
wark hours,

Any form, configuration or disposition of
clements of some appliance, working tools and
implements  as  amicles of everyday use,
electrical and electronic croultry, instrument,
handicraft, mechamism or other abject or any
part thereof in 8o far &8 they are capable of
contributing some henefit or new cffect or
saving in time, energy and labour or allowing &
better or different functining, use, processing
or ! e of the subject matter or that
gives utility advantages, environmental benefit,
and includes micro-organiam of other self-




replicable  material,  products  of genenc
resources, herbal as owell as nuinbonal
formulanions which gve new effects. [as
anpulated in the Harare Protocol on Patents and

Industrial Designs)

An individizal or individuals associating with
the University without being either employeesa
or students. These include academic visitors,
individuals with honorary appointments i the
university and emeritus stafl.

Persons not affiliated with the University that
vimt, reside or are present with approval at
research Undversity premises for academic,
research and other relevant approved purposes.



10, BACKGROUND AND SCOPE

The Kamuz University of Health Scwences Intelleciually Property | KUHeS
M policy has been devcloped to shmulate a culture of creatinty and
innovation by encourag@ng the generation, protection, management, and
commercialisation of intelleciual assets, products, and seraces at the
university. To achieve these goals, this Policy comprehensively addresses
issues related to brosd areas of oanership and protection of [P, disclosure,
and access to IP, including benefit-sharing and commercialisation of
intelleciual property asseis, products, and services created by KUHeS
students, stall members, and collaborators. The Policy also provides
pmkmﬁmmmsmurﬂuwﬁm
mechanisma for the enforcement of IP righta

11. RATIONALE OF THE POLICY

The Policy provides a robust framework for the generation, protection, nmd
commercialisation of [P, This Policy applies to the stafl, studonts,
rescarchers, collaborators, and industry partners. Almost every Policy in
the University has same bearing on [F. Such policies include Besearch and
Can Y. Py e, Quality Assurance and Eahancement, ICT,
Postdoctoral Fellowship, Academic Integrity, ODel, Affiliation, and Libeary
policies. Instrumental as they ane, thess policies have tended 1o be out of
wync because of the absence of a robust [P institutional palicy, Therefore,
the IF policy addresses this gap.

KUHeS can potentally commercialise its 1P through ecoordinated
knowledge transder systema, dissemination af I, and archiving of research
findings. Further, the link between KUHeS and the industry entails the
e of income from the industry through research and commerciabisation
of inventions, innovations, and research findings.

The Univeraity has several SIF ha i 0 sich as
highly qualified human resources, speciabised laboratories, Lbraries,

1




technologies, postgraduate courses, and other facilities thar enable stafl,
wtudenin, and collaborators o penerate [P, Without a formal mechanism
of protection for such IP, exacerbated by the absence of a culture that
EncOUrages mofe mnovation and creativity, the university stands out.

The Research ﬂuppﬂt Centre at KUHeS speaks volumes of the potential
for IP generation at the university, KUHeS is engaging bn more (nnovative
ways of teaching and research, such as Open and Distance Learning and
other virtual platforms, which have a significant bearing on [P, Thess

T alno d ate KUHeE" readinesas to inke advantage of the
power of globalisation and ICT in its reseanch, consultancy, and publie
engagement endeavours.

Implementation of this Policy shall help stimulate a culture of innovation
and creafivity &1 universities. Consequenily, exploitation and
commercialisation of [P products and services from such innovation and
crentivity shall enhance the KUHeS brand as a generator of knowledge and
cultivate the much-needed culture of seif-dependency and self-sustenance
in the et teo.

12. KUHeS VISION

A world=class University and Centre of Excellence in bealth education,
research, and innovation.

13. HUHeS MISSION

To advance knowledge, profeasional competencies, skalls, and mnovitions
in health sciences through high-gquality student-centred and innovatve
education and research that responds 1o and influences dohd_fnujmnl

paticy, henlth, and development needs in an efficient, sustanable, and
result-oriented manner.



14. AIM OF THE POLICY

This Policy aims to ensure that discoveries, inventions, and creations
generated by KUHeS members of stafl, students, and collaborators ane
utilined in ways most Likely to enhance Malawl's social, cultural, economic,
acientific, industrial, and technological advancement.

15. OBJECTIVES OF THE POLICY

The obyjectives of the [P Policy are as follows,

& To promote a cullure of tnnovation, creativity, and enireprencuralip,
b. To protect the university’s 1P

¢ To define a framework for [P gwnership, disclosure, and sharing of
benefits accrued from [P in KUHeS,

d. To develop criteria for rewarding and  encouraging innavation,
creativity, and entrepreneurship in the form of promotions, Incentives,
and other recognition.

. To establish a governance struciure for [P coordination, management,
tranalation, and dispute resolution in KUHeS,

f To build human, fmancml, and inatitotonal capacity n 1P within
KUHeS; and

£ To build a culture of protection first and publication later.

16. POLICY FRIORITY AREAS

16.1 Policy Priority Area 1: IP Awareness and Sensitisation

Policy Issue: Limited awarencss of [P among members of stafl and

studenis
Policy statement: KUHeS shall foster o more  comprehensive
undersianding of the imporiance of P wathin universities.

Strategic objectives



As a way of educanng and raming owareness among safl and students an
I and related issues, the university shall:

o Conduct training sessions for stall and students
b. Amend the cumcoulum to incorporate [Perelated issues

c. Establish an office to manage and promote [P-related isaues
d. Increase the wvisibility of 1P activities and promotions through
brochures, seminars, and online promotions.
16.2. Policy Priority Area 2: Intellectual Property Generation
Policy isaue: Limited innovations being produced by KUHeS faculties and
studeritn
Policy statemant: The University ahall promote a euliure of innovation,
creativity, and entrepreneurship.
Strategic objectives
To stimulate the creation of 1P and Development (R&RD), the University
sbhumll:
i Create rewards for people generating [P and research
b. Weigh [P higher than joumnal publications for promotion purposes.
. Priontise research areas with potential for [P generation.
16.3. Policy Priority Area 3: Property
Policy lssne: Almence ol protection mechanism for KUHeS-generated 1P

Policy statoment: The University shall put in place measures to
protect the [P generated by members of staff, students, and KUHeS
collaborators,

Btrategic ohjectives

To protect [P generated by staff members, students, and collaborators, the
Univernaty shall



a. Create an office 10 manage [P
b. Encourage researchers to ensure [P dearance before submitiing for
pournal publication.
16.4. Policy Priority Area 4: O hip of Intellectual Property
Polioy issue: There s a lack of clear pndehnn for IPwnzﬂhjpgm:rued
within the university or in collabormtion with other stakeholders,

Policy statement: The University shall create a framework for
deciding ewnership of [P ereated by faculty or stall or by students working
oft university research or other URiVersity propects.

a. The University shall owm the [P generated:.

L Within the scope of university employment, inchiding work
under university grants and contracis with third pariies; or

H,  With the significant use of resources from Kamuza
University of Health Sciences.

b Further, the University shall define o framework for 1P ownership
m the following categores (see ownership rules in Section 3.1):

i. [P created by studenis, contractors, and other persons
i, University Commissioned works
ii. Sponsored projecis
16.5. Folicy Priority Area 5: Disclosure of Intellectual Property

Policy issue: There are no procedures in place for the disclosure of [P by
sgadl, students, and interns working within the university or its
stitkeholders.

Policy statement: The University shall formulate procedures for the
formal disclosure of IP,

Strategic objective:



To facilivate the disclosure of 1P, the Universary shall

o Create relevant formas for [P disclosure
b. All stalfl, students, and interns signed [P-related forma before, during,
and after conducting the rescarch.

16.6. Policy Priority Area 6: Traditlonal Hnowledge and Genetls

Resources
Policy issue
Custodians of tracitional knowledge and resources do not beneht from

the commerncialisation of knowledge

Palicy When 4 i conduered o KUH=S using
traditiondl knowledge and for genetic resauroes, provisons of national
lemslaton must be observed, which may include pnor informed consent,
occess, benefit-shanng, and the need 1o oblain any relevan? permita

Strategic objectives
The Universsty shall:

u. Recognine that all genetic resources belong to the community snd
the indigenous people therein.

b Formulate procedures and mechanisms for access to traditional
knowledge | genetic resources 1o comply with national legslation.

e Make provisions in all research contracts concluded for the
protvection of any [P that may artse from waing traditonal kmawledge

and for genetic resonrces.

d Conduct aworeness campaigns for c ol of waditional
knowledge to understand their righta to use and commercinkise their
know-how,

16.7. Paliey Priority Area T: Sharing of IP proceeds Policy issue
There is no procedure for sharing [P proceeds



Policy statements: The Universaty shall ereate o far and relevant
procedure for shanng [P,
Strategic objectives
The University shall:
a Establish a framework for sharing benefits accrued from IP in
KUHeS
b. Ensure fur and equitable sharing of benefita from using genetic
resaurces with indigenous communities.
e Ser puidelines for access to genetic resources i mdigenous
COMMmLAITEs
16.8 Pollcy Priority Area 8 Recognition, Re , and Pr I
Policy Issues.
The Univerasty does not appropriately incorporate [P generation into s
recognition of rewands and promotion critena.

Policy statement: The University shall develop criterin for rewarding
and encouraging mnovalion, creativity, and entreprencurahip in the form
of promotien, meentives, and sther recognitions;

Btrategic objective:
The University shall update the policy on the promotion critert.
16.9 Policy Priority Area 9: IP Commercialisation
Policy isaue: The University does not have o mechanism, policy, or
guidelines for the commercialination of its [P
Policy statement: The University shall commercinlise [P resenrch and
inaovaton preducts and esaablish gusding principles.
Strategic objectives
i Capacitate IPMU to look for commercialination partner

b Encourage and provide seed money /resources for starm-ups and
spin-offs



16.10 Policy Priority Area 10: Intellectual Property Oovernance
Structure

Policy isswe: The University does not have an established structure for
the m nnd eoards of IP

Poloy statement: The University shall establish o BOVErnance atructure
for IP coordination and management
Btrategic objectives
The University shall:

a. establish the University 1P comminee

b. establishing an office 1o coordinate and manage 1P in KUHeS
16.11 Policy Priority Area 11: Dispute Resolution
Policy issue: The Universaty does not have procedures for 1P dispute
resolution
Policy statement: The University shall set up mechanisms for dispute
resolution on [P mitters
Strategic objectives
The University shall:

o Establish procedures for dispure resoluton on all 1Perelated

msues in KUHeS,
b, Establish a University 1P tribunal to adjudicate on [P (ssues.



16.12 Policy Prority Area 12: Capacity Bullding

Policy issue: There is a lack of expertise in and Management of [P-related
issues

Policy statement: The University shall buidd homan, financial, and
infrastructure capacity m the 1P within KUHeS. Forthermore, the

University shall establish a technology and support innovation oentre
within the IPMU.

16.13 Policy Priority Area 13: IP Registration Pelicy Issue
Policy statement: The University shall, through [PMU, take respoasibility
for registering and maintainng IP partly or wholly owned by the university.
Stmtegic objectives
The University shall:

. Build capacity in [P drafung

b, Ser guidelines for sharmg the costs associated wath I

regisiration and mamienance.

17. MONITORING AND EVALUATION

17.5 Monitoring, Evaluation, Accountability and Learning [MEAL) of
KUHeS IFR
The follewing shall guide the universsy.

i, At every stage of the [P policy cycle, the appropriate players monitor
and evaluate their activiies. The purpose of monitoring and
evaluation is to assess progress, kKeep track, and implement
coqrective measures to fulfil the P policy and objectives of the
mplementation plan. Specifically, MEAL officers shall mclude &
multissectoral evaluanon of the 1P system at Kamusy University of
Health Sciences.



€.

To ensure that an [P Policy meets its intended gonls and oljectives,
its. mmplementation should be monitored and cvaluated for
effectuveness. and responmvencss. The elements of the MEAL
framework include objectively werifiable indieators, means aof
werification, milestones, and the key responaibilities for each
STRIEEY.

Monitoring shall be performed continuously, evaluation should be
performed periodically, preferably every year, and the results shall
e fed into the University's annual report.

All i disclosed on or after the effective date of such an amendment
shall be governed by the policy as amended; and

All 1P disclosed before the effective date of the amendment shall be
governed by the Policy before such an amendment, provided that the
provisions of the Policy (as amenided) shall apply to all IP licenced or
otherwiss commeraalissd on or after the effective date of any such
amendment, regardiess of when the 1P is disclosed.

This Policy will be reviewed every five years or as need anses,

Policy implementation has the following linancial mmplications:

i,

po P

Estabhshment of Inteilectual Property Management Unir
Recruitment and remmuneration of the Head of IPMU and other stalf.
Registration of the TISC with the Regisorar General.

Registration and maintenance af [P,



