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5. FOREWORD

Kamuzy University of Health Sciences (KUHeS) recognises that its
employees are the most valuable resource, and that the wellfare of all stall
is casential in ochicnng the Universitys Vision and Mission. The
siewardship of the University is hinged on the principles of good corporane
povernance and integrty. all geired towards the transparent, efficient and
cffective delivery of services, so as to matntain public confidence in the
integrty of the institution.

The University is commitied (o providing a canng and suppartive worlang
envimaument conducive te the wellare of all stafl to enable them o develop
nnd optimise their l'ullpo:tnnn]. It remgnlﬂulhu stall wellare is a joint
responsibility where membera of siall and management contnbute and
participate effectively and eficiently. The Policy therefore, gives highlights
on all stafl welfare support the members shall enjoy an well as there
expected responsibilities towards their welfare. It has to be read hand in
hand with the KUHeS Conditons of Servioe, Stalf Social Wellare Terms of
Reference, KUHeS Union Constitution, Kamusu University of Health
Scwences Siafl Sports Association (KUHeSSA) and other KUHeS approved
policies and structures.
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& FREFACE

This Policy ariculates the Kamusu University of Health Sclences Stafl
Wellare agenda based on the experiences of local regional, ond
international universitica. The Palicy cutlines the stall welfare necds for
harmonious coexistence, attraction, and retention of stalll

In addition, this Policy has been developed through a consultative process,
involving members of stal of the University and other external
stakeholders, The University anticip that all s and initiatives
concerning stafl wellire shall be guided by the Policy in collabaration with
other relevant policies and structures.
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8.  LIST OF ABBREVIATIONS AND ACRONYMS

AGM 1 Annual Genernl Meeting

Cos i Conditions of Service

ara x Group Personal Accident

Hold 1 Head of Deparment

KUHeSSSA : Ramuz University of Health Sciences Stafl Sporia
Association

KUHeS s Kamuru University of Health Sclences

KUHeSSU Kamuzu University of Health Science Stall Union

OHSC i Oecupational Health and Safety Committes

WD 1 Persons with Disabilities

BACCO 1 Savings and Credit Co-operatives

SSACC 1 Stall and Studentn Affairs Commuttes of Council

SEWF - Staff Social Welfare Fund

S5WC : S1all Social Wellure Committes

Ve : Vice Chancellor



9. BACHGROUND AND SCOPE

The:Swmfl Welfare Policy is an essential guideline for all stafl members as
it euthines the responaibilities, conditions, and benefits of employment
while working at the University, The Policy is designed to ensure that the
well-being and satisfaction of stafl membern are prioritised and, in turn,
contribute to the realisation of the University’s Vision and Mission,

To promote s harmonious and conducive working envirenment, the Stall
‘Wellare Policy has been drawn from the experiences and culture of the
Univernity  wtaff, the cultural environmeni in which the University
operates and similar policies from other universities. However, it should
be noted that emergpng issues may arise, and specific mnatructions and
operational guidelines may be msued from time to time by the University
in coltabaration with different Stall Welfure Committees.

All members of stadl shall be given a copy of this Policy upon joining the
University tegether with ather relevant pulicles 1o familiarise themselves
with the University policies, megulations and practices governing the
organination. In case of any need for clarification, stafl members are
mivised to consull their immediate supervisors of relevant wellare
commitles representatives.

[t ia miportant o note that a pobicy s 0ot & contract of employment, and
it may not cover all emerging issues, Nonetheless, the University remains
committed to promoting the welfare of its stall members, and this Policy
serves an a framework for ensuring thar stafl members are treated furly,
with dignity and respect.



10, RATIONALE FOR THE POLICY

EUHeS recognises that stafl members require a conducive and cohesive
work envirenment 10 achieve excellent work performance. The Stafl
Wellare Policy aims to promote exocllence in ofganisativnal culture by
addressing all siafl wellare issues. Stafl welfare encompasses a broad
range of benefita and services that have been put in place to promote the
phynical, mental, financial, social, ond spintual wel-being of siafl
membern

The Siall Welfare Policy provides a immework for decision-making and n
puiding tood for activities reiated tn stadl welfare. The Policy systematically
addresses the welfare needs of stall by placing governance and
operntional structures in place and highlighting the key benefita and
services  avitllable to  staff members. Among other things, the
implementation of the Policy i expected o promate cohesion and a
conducive work environment through uniformity in decision making
promotion of socinl iniegratbon, observance of oecupational healih
hazards and safoty measures, and ipeulcate the wparit of oneness and
humanity.

11, KUHeS VISION

A world class University and a Centre of Excellence in health educanon,
research and mpovation,

12. EUHeS MISSION

To advance knowledge, prof | comp sea, skl and innovations
in health sclences through high quality student-centered and fnovative
education and research that responds to national and global policy in
health and development needs in an efficient, susiainable and result-
oriented manner,




13, AIM OF THE POLICY

This policy aims to promote stafl welfnre that shall lead to conducive staff
warking environment and retention ar KUHeS.

14. OBJECTIVES OF THE POLICY

The objectives of Staff Welfare Palicy are as follows:

a.  Ensure that staff welfure needs are catered for including those with
special needs

b.  Promote paychosocial and physical wellbemg of stadl.

o Facilitate the creation of team spirit and cooperation amaong stafl
during happy and hard mements.

15. KEY PRIORITY AREAS

This Policy has the following key priority areas:

a Benefits and Institutional Support

b Stadl Wellnesa

[ Economic Empowerment

d. Social Wellare

L Seadl Unions

L Sporta

g Cecupational Health and Safery

15.1 Priority Area 1: Benefits and Institutionsl Support
The Universsty shall provide the following beoefits and institutional
BUppoT:
15.1.1 Training and development
The University shall support the training of stafl as per the Stall Training
Policy and Conditions of Service



5.1.2 Training of dependents at KUHeS
Ed ioral beniefiis for dependents shall be implemented in accordance
with the Conditions aof Service.

15.1.3 5talf loans

The University shall provide a letter of undertaking for staff
members (o acquire loans from various lending instinutions.

15.1.4 Advances

An employee requiring an advance shall be granted as stipulated m
the Conditiona of Service. These advances shall be funded by the
KUHeS revolving fund.

The following shall be the advances: -
Emergency advance
Salary mdvance

Education advines

g onoE P

House rent advance

General purpose advance
15.1.5 University walver on social functions
Members of staff who opt to hold their social funchons that do not
comtravene university businesses within the University shall be
granted 20% discount on the prescribed costa of accommedation,
veniue and open space or grounda.
15.1.6 Celebrations.

The University in collaboration with the Stall Social Wellare
committes shall provide support for the following social funethons:

i Year-end Christmans celebrations

. Farewel] parties for staff leaving the Unieersaty



15.1.7 Team building activities

The University shall facihiste and encourage team building
activities such o

9
i
un

Crpen day with {amilies
Hildng
Sotial activities.
15.1.8 Insurance cover benefits

The University shall at the minimum provide the followang
msurance cover benefits: -

Group personal sccident
The grotip personal accident cover shall cover a group or in-
dividual smfl member ng dental injury, cisaiality

fram medical conditions or death. The covetage amount shall
e paild lump sum o ithe benelicianien elected by the sall
member ar insured parties.

Medical cover

. All employees shall be required to join a medical insur-
ance scheme approved by KUHeS University Couneil
unless they provide reasonabile proof of such member-
ahip being comparable to the level secommended by the
University Council.

- The Univeraity shall pay 100% contribution to the
medical scheme for each employee and spoiuse to the
meidical scheme appraved by the University Council.

=  An employer shinll be respansible for paying 50% of the
contribution applicakle to the medical scheme for the



declared benefiqanes up 1o a maamum of four [4), The
Unmversaty whall cover the other 50

¢ Funoral eover

Covering funeral expenses in the event of the death of & seafl

mbef,-pmuenndhm!ng-:-l nrleplly adopted children

shall be done as stipulated in the Conditions of Service

15.1.9 Retirement benefit schemes
Saall who are on pensionnble terma of sernce shall be entitied to
pension as per the KUHeS pension scheme
15.1.10 Bereavement

Suppart during bereavement
The University shall provide support as outlined in the Conditions of
Service' towards  bereavement of  staff member, spouse and
biological /legaily adopted children below 18 years of age upon proof of
stafl records.
In case of the death of a biclogical mother or father, the University ahall
provide transport only at hall cost for which the member shall apply
through the normal transport requisition process. Stafl members jolning
the University shall be encouraged to make provisons of funeral
insuranee covers for their parents and relatives fog the coffin, Calico cloth
of other bunal matertal.
The provision of transport in case of death of a relaton (biological
mnrhzr,imheﬂulpﬂvd#mdm lﬂdﬂll,



. For stafl member's relatives not covered above, the Universiry shadl nesisn
where possible by providing an emergency advance only, when the stall
member fulfills emergency  advances regulations (Ref o KUHeS
Admimistravve Mamual, Procedure Number 9, Funeral Management,
2023).

b Bupport for stall members attending funerals

I, The University shall provide support to members of atail in form
of condolence money (as prescribed in the Stafl social Wellare
Handbookj, feed and transport, when attending a luneral of &
stafl ber, atafl ber's ar children (blogical or
legally adopted and below 18 years)

i, The University shall provide support 1o members of stall when
attending a funeral in the following arcumstances:

. Death of Stafl member
. Denith of stafl member's apouse and children below 18
years of age

- Death of bislogical or legally adopted children upon
proof of stafl records

i, The support shall be in the form of:

. condolence money as prescribed in the Siafll Social
SWelfare hand book

. food

- tranaport



15.2 Priority Area 2: Staff Wellness
EUHeS Management is committed to the organizational, professional,
physical, environmental, psychological, emotional and spiritual wellbeing
of all members of staff. All stafll members shall aocesa medical aasistonce
at mll KUHeS Clinies without payment of short fall and shall be encour-
aged bo have yearly medical eheclup.
15.2.1 University wellness facilitics

The University shall strive to establish wellness faeilities to take care of
wellness issues in all campuses. The University wellness feihties ahall
coraist of the following:

Common rooms

Business Ceptre with the following facilittes (Tuck shop, ATM, Food

Kioak)
o Cymnasium (Gymn)

Criche

Nursery
Physiotherapy servicea
& Peychosocial support
h.  Chapel for interdenominational proyers/memaorial services

15.2.2 Recreation facilities
The University shall provide a {acility for recreation for staff in all
campunses, The facility shall cater for relaxing, resting, eating and
sociadising: In case of University stafl members wanting 1o subscribe 1o
Unrversity ewned commercinl faeilines, the siafl shall be subsidised
ding to the Strategic Bumness Unit operational guidelines,

'Y




15.3 Priority Area 3: Economic Empowerment
Economic empowerment of stafl is one of the critical areas of focus 1o
retin staff within the Universaty, As such, the university shall provide a
platform for the following:
15.3.1. SBACCO membership

The Stafl Social Welfare Committes [SSWC) shall be reaponaible for
establishing KUHeS Savings and Credit Co-operative (SACCO). All
emplovees shall be free to join the SACOO,

15.3.2 Hire-purchase facility
The University may facilitate purchase of various tems by membera of
-nﬂ'lh.mugh salary deductions at a small fee from r_hempanync:nrdmn
to stafl remuneration in the SACCO account. The University can enter an
mrrangement with various hire-purchase companies to enable stall enjoy
such facilities,

n,'..a.a Gratuity scheme
The SSWC shall establish a gratuity scheme through the SACCO whick
shall be coneributory and vofuntary. The siafl member shall make
contributions towards the gratuity scheme as i SACCO member,

15.3.4 Financial lteracy

The SSWC shall facilitate tranings for s members of stall on Gnancoal
lieracy to ensure that stafl are equipped with knowledge and skills on
handling finances.

15.4 Priority Arca 4: Staff Social Welfare
The University shall promate and encournge stafl-led initiatives aimed at
enhancing social wellare activities.



The University shall champion the estoblishment of a Stafl Social Welfare
Commutter, which shall be pastly funded from the University budget and
staff monthly conributions. Staff members shall have mandatory
monthly financial deductions 1o be remitted 1o the KUHeS Swadl Welfare
account.

15.5 Priority Area 5: Sports
The University shall promote and encournge sporting activities aimed at
enhancng stafl physical fimess and general well-being,
The University shall champion the establishment of a Staff Sports
Association, which may be parthy funded by the University budpet.
Stafl members shall be free (o join the Associanon and subscribe 10
statutory deductions that shall be remitted to the Sporta Assocation’s
ACTOUNL.

15.6 Pr Area 6: Ocoup Health and Safety
The University shall make provision for the regulation of conditions of
emplayment n workplaces regarding ocoupatonal health, safety and wel-
fare of all saff members. It shall conduct regular inspection of certain
plant and machmeny within the Unnersity, for prevention of its stall mem-
bers from accidents.
In compliance with the Oecupational Health and Safety Policy, Siafl
Wellare policy, structures and correspanding Acts, the University shall
put im place amenities to improve acorss and conduct health and safety
audits as required from time o nme_

15.7 Priority Area 7: Staff Unlons
All stadf members shall be free to puin unionis that promote workers® rights
and shall subscribe to siatutory deductions which shall be remiited to the
uniof's aecount. ln the event of stall strike, the stall membera shall only
be piud for 3 doys as stipulated in the Malawi Government Employment
Act.




16. IMPLEMENTATION OF THE POLICY

Implementation of Swmil Social Welfare FPolicy shall be done by the
fallowing committess in conjunction with the University Managemeni:

Stafl Social Wellare Committee

Sports Association
e OQccupational Health and Safety Commities
17. FINANCIAL IMPLICATIONS

The University shall establish a budget line as conmribution towards stafl
welfare to be remitted to a S1aff Socia] Welfare account. In addition,
Enancial contribution ahall also be from stall monthly mandatory
deductions and other income generating activities decided by the
members of stalf through the Staff Social Welfare Committee. Uther Staff
Welfare Committeea such aa the KUHeSSA committes shall have their
own funds towards their activities accordingly.

18, MONITORING AND EVALUATION

Stafl and Students Affairs Committee of the Council shall be responnible
for the oversight ol this Palicy. The Stafl and Student Affairs Committee
of the Council shall receive quarterty report of sctivities and audited
fmancinl reporta from all implementing bodies, The implementing bodies
shall be accountable to all stall members,

The Policy shall be reviewed every five [5) years and from time to time
when need rises.



